
ACC Forward Implementation Teams 
 
Team Co-Chair Responsibilities: Chairs lead teams in the implementation of one of the strategic 
plan priorities. They champion the priority (and associated objectives) and communicate to 
stakeholders why it is important. 
 
1. Create a team of 4 - 6 more employees: 

a. Teams should include broad campus representation and a good mix of faculty and 
staff. 

b. Add at least one student to the team. 
c. The Strategic Planning Committee co-chairs (Davis and Wolfe) will approve team 

members. 
2. Organize and lead team meetings. 
3. Maintain documentation of the team’s work. 
4. Communicate progress on the plan: 

a. To the Institutional Effectiveness Committee. 
b. To the President’s Cabinet as requested. 
c. To the Board of Trustees as requested. 

5. Communicate and meet with Bob Davis and Connie Wolfe as needed, as well as with the 
chairs of the other strategic priority teams. 
 

Team Responsibilities: Teams drive ACC Forward:  They research activities and ideas, serve as 
conveners, participate in the implementation activities, track progress and performance, and 
report on activities. 
 
1. Be able to explain the importance of the plan and garner support among college 

stakeholders for the strategic priority and related objectives. 
2. Follow these steps to get started: 

a. Review ideas gathered by the Strategic Planning Committee last year (attached). 
b. Research additional ideas and identify additional strategies, activities, etc. to fulfill the 

priority and its objectives. 
c. From “a” and “b” above, create a working list of doable/feasible activities to 

accomplish the objectives. Involve appropriate stakeholders in the identification of 
these activities. 

d. With appropriate stakeholders, develop a timeline for implementation and action 
plans. 

e. With appropriate stakeholders, identify benchmarks and targets for assessment 
metrics. 

f. With appropriate stakeholders, develop budgets for plan activities, as necessary and 
with appropriate budget units. 

g. Assist with the implementation/completion of action plans. 
6. Communicate with appropriate campus offices as needed. 
7. Communicate with appropriate standing committees as needed. 
8. Monitor progress and revise the timeline as necessary. 


