
CHARTING OUR COURSE FORWARD
STRATEGIC 
PLANNING 

GUIDEBOOK
for individuals and groups 

2022-2025 
Strategic Plan Development



A Letter from President Gatewood

Dear ACC Family,

We are nearing the end of our current strategic plan. The pandemic 
provided many challenges to completing the plan, but the college 
has been successful in reaching the majority of the goals we 
outlined in 2018. Now it is time to chart our course for the next 
three years. 

We have thought carefully about the process to develop ACC’s next 
strategic plan. A strategic plan is a thoughtful, intentional, data-
informed plan. It maps the college’s course through the next three 
years, guiding the formation of departmental and unit goals and the 
allocation of resources. 

An essential component of the strategic planning process is 
receiving broad-based input from internal and external stakeholders. 
To that end, this guidebook shares exercises and prompts that 
encourage departments, units, groups, and individuals to reflect on 
relevant data and brainstorm goals and strategies that the college 
could focus on for the next three years.  Some of you will be asked 
to participate in formal focus groups. However, we encourage 
every employee to participate in the process by engaging in one or 
more of the exercises contained in this guidebook and sharing the 
resulting ideas with our Strategic Planning Committee. We welcome 
this feedback through March 2022. 

Where do we want to be in three years, ten years, and beyond? 
What trends and environmental influences will impact ACC’s 
success? The next several months provide the chance to plan for a 
fresh start after the challenges of COVID-19. 

I hope that everyone will participate in this process to ensure that 
our next strategic plan positions ACC for even greater success. 

Best,
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Modeled after Elon’s Guidebook 
https://www.elon.edu/u/administration/president/boldly-elon/wp-content/uploads/

sites/1025/2020/02/Designing-Our-Future-Planning-Guide-Final-1.pdf
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Timeline
 November 2021   Information Shared & Input Requested
• Strategic Planning Guidebook shared: Everyone invited to use discussion prompts and activities to 

generate ideas for the next strategic plan.
• Performance Indicators Analysis distributed to the college community.
• Environmental Scan distributed to stakeholders.

Facilities and Budget information distributed to stakeholders.
• 2022-25 Strategic Plan website launched.

 December 2021–January 2022   Focus Groups, Surveys
• Internal and external stakeholders invited to participate in focus groups.
• Surveys distributed to various stakeholders to gather input.
• Everyone invited to use discussion prompts and exercises in Strategic Planning Guidebook to generate 

ideas.

 February–March 2022   Draft a Plan
• Focus groups, surveys, and other input reviewed by Strategic Planning Committee.
• Themes identified.
• Goals and strategies drafted. 

 April 2022   Receive Feedback
• Draft plan shared with the college community for feedback via survey.

 May 2022   Refine the Plan
• Survey results reviewed by the Committee.
• Refinements made.

 June 2022   Board of Trustees Approval
• Revised plan submitted to the Board of Trustees for approval.

 July–August 2022   Begin Implementation
• New strategic plan launched.
• Responsible parties identified and workgroups formed for implementation.
• Assessment and reporting processes begin.
• Department- and program-level conversations continue: All units encouraged to review ACC’s progress on 

the strategic plan and consider how their work can link to and support the strategic plan.
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Strategic Planning Committee Responsibilities

 The Strategic Planning Committee will:
• Review ACC’s vision, mission, and values
• Review the college’s key performance indicators and other data
• Create and share a strategic planning guidebook
• Identify stakeholders and plan focus groups
• Lead and participate in focus groups
• Develop surveys
• Meet with departments and groups on campus, as requested
• Answer questions about the process
• Analyze feedback, focus group and survey results, and other input
• Create themes
• Create goals for each theme
• Identify strategies for achieving those goals
• Seek feedback on the draft plan, refine the plan
• Present the plan to the college community
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ACC Strategic Plan IDEAS Form (also available as a Google form)

Unit/Department/Group: 

Members present: 

Date: 

Description of exercise: 
¨ Discussion Prompts
¨	Start-Stop-Continue
¨	ACC ‘s Purpose Today and in the Future
¨	Department/Program SWOT Analysis
¨	Other (describe) 

Great ideas from our discussion: 

Additional comments: 

Submit completed document, photos or other related materials to strategicplan@alamancecc.edu
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Discussion Prompts
To be completed by departments, units, groups, or individuals

Select a few prompts to jump start discussion. Please capture information on the ACC Strategic Planning 
IDEAS Form and submit it to strategicplan@alamancecc.edu or give to a member of the Strategic Planning 
Committee. 

 1. Imagining Alamance Community College
 If you had an unlimited, unrestricted supply of funding and you were asked to design a brand new ACC 

from the ground up…
a. What kind of institution would you design?
b. What values or priorities would you identify as the foundation for the institution?
c. What would you include from the current ACC? What would you change?
d. How would you design change if you were working with a restrictive budget?
e. How would you prepare for trends and threats to higher education?

 2. Teaching and Learning at ACC–Ten Years from Now
a. In 2031, what current learning outcomes, skills, and competencies will remain central to teaching 

and learning at ACC?
b. What will ACC curriculum instruction and programming look like in ten years? What will continuing 

education and workforce development look like?
c. How will technology, interdisciplinary activity, artificial intelligence, data analytics, or other emerging 

issues or trends impact teaching and learning?
d. In ten years, what will people say about an ACC education?

 3. Competitor Case Scenario
 If a competitor moved into Alamance County, what might that organization look like? How might such a 

competitor structure itself to compete with ACC?

 4. ACC Departments in 2031
 What do you imagine your department will look like in ten years?

a. What will your primary goals be? What metrics will you use to determine success?
b. How will work be organized or prioritized?
c. What do you hope will stay the same as today? What do you hope will change or evolve?

 5. ACC Programming, Ten Years from Now
a. In 2031, will we have the same curriculum and continuing education/workforce development 

programs? Will some programs end or be transformed? 
b. Will we have additional programs and learning experiences? What will those look like?

 6. The Employee Experience
a. What would most improve your experience as a faculty or staff member?
b. What would most enhance your professional development as a faculty or staff member?
c. As our employee base grows more diverse (in age—different generations, race/ethnicity, etc.), how 

can we better meet the needs of all those who work at ACC, and how can we help employees work 
well together?

d. What additional benefits would be worth considering for faculty and staff? If new benefits could only 
be added by trading with existing benefits, what current benefits would you consider trading away?
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Start—Stop—Continue Exercise
To be completed by departments, units, groups, or individuals

This simple exercise can provide a new perspective on the future. Work through this exercise with higher-
level organizational goals, programs, and priorities, in mind, versus specific department level initiatives or 
goals. Please capture information in the ACC Strategic Planning IDEAS Form and submit it to strategicplan@
alamancecc.edu or give to a member of the Strategic Planning Committee. 

Set up three flip charts or mark areas of the room: start, stop, and continue. Participants take 5-10 minutes 
to brainstorm and then write their ideas on flip charts or large post-it notes to answer the following questions.

START STOP CONTINUE
What should we start doing?

List initiatives or ideas that:

• The college is not doing but 
that you think should be done.

• Have or have not been 
considered before.

• Address emerging trends, 
achieve important outcomes, 
or improve results.

What should we stop doing?
List initiatives or ideas that:

• Are not working or achieving 
desired outcomes for the 
college.

• No longer align with the 
mission, vision, and values of 
the college.

• Are no longer effective or 
valued.

What should we continue 
doing?

List initiatives or ideas that:

• Are working well for the 
college.

• Are successful or effective.
• Align well with the mission, 

vision, and values of the 
college.

 Vote on the best ideas  

Each participant receives three (or more) sticky dots and votes by placing their dots next to the ideas they 
like best. 

 Discuss the results  
1. Which ideas received the most and least votes? 

2. Discuss the ideas receiving the most votes in each category: What is most beneficial about those ideas? 
What are the implications of those ideas for the next strategic plan? How do these ideas benefit students? 
Employees? External stakeholders?

3. How could we proceed with/use those ideas?
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ACC’s Purpose: Today and in the Future
To be completed by departments, units, groups, or individuals

Please capture information in the ACC Strategic Planning IDEAS Form and submit it to  
strategicplan@alamancecc.edu or give to a member of the Strategic Planning Committee. 

Discuss ACC’s current mission, vision, and values.

 Our Mission  
Providing comprehensive educational programs and services to advance our diverse population and 
empower lifelong learners to succeed as global citizens.

 Our Vision
From access to success: Transforming lives and the communities we serve.

 Our Values
• Access
• Inclusion
• Collaboration
• Innovation
• Excellence
• Integrity
• Success

 Discussion Prompts

1. Before this activity, how familiar were you with ACC’s Mission, Vision, and Values statements?
2. What do you like best about each? Why?
3. What would you change? Why?
4. How do you envision our purpose changing within the next five or ten years?
5. How will those changes influence our mission, vision, and values statements?
6. Create a new mission, vision, and set of values that should guide us for the next three years.

MISSION VISION VALUES
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Department/Program SWOT Analysis
To be completed by departments, units, groups, or individuals

 Consider   
a. How well has our unit supported the college’s mission, vision, values, and initiatives?
b. How well does our unit meet departmental-level goals?
c. What are the emerging areas, trends, and best practices in our department or program? How might 

we engage those factors to advance ACC?
d. How can we advance the overall mission of the college?

Participants are encouraged to brainstorm thoughts in each of the categories below. Groups then discuss 
each category, consolidating thoughts and deciding on the most promising ideas and future directions.

FOCUS: INTERNAL

Strengths
• Capabilities and resources that enable your 

department to perform well
• Tangible and intangible assets or abilities
• Core competencies or central features

Weaknesses
• Disadvantages compared to competitors
• Something your department lacks or does 

poorly
• Tangible and intangible deficiencies

Ideas for building on strengths: Ideas for reducing weaknesses:

FOCUS: EXTERNAL
Opportunities

• Emerging trends, issues, or changes that your 
department could act on or engage

• Broad national or international opportunities or 
more singular issues or needs that impact your 
department

Threats
Events, issues, challenges, changes, demands, 
or pressures that could negatively affect your 
department

Ideas for engaging opportunities: Ideas for eliminating threats:
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Strategic Planning Committee Roster
The following members of the Strategic Planning Committee will oversee the development process for ACC’s 
next strategic plan. 

 Co-Chairs

Dr. Jessica Harrell
Director, Research & Institutional Effectiveness

Carolyn Rhode
Vice President, Institutional Advancement

Gary Saunders
Vice President, Workforce Development

Sarah Vetter
Webmaster

Ashley Pryer
Coordinator, Admissions & Recruitment 

Stephania Garzon
Outreach Recruiter

Shawn Guy
Director, TRiO

Zak Mathews
Faculty Affairs Committee (FAC) Representative

Mathematics 

Renard Spratling
Department Head, Information Technology

Miasha Torain
Department Head, Medical Assisting

Eric Perel
Department Head,  

Advertising & Graphic Design

Josefvon Jones
Director, Diversity & Inclusion

Miranda Kotarba
Instructor, Welding

Chris Swinton
Instructor, Business Administration and Guided Pathways 

Chair

Jennifer Jones
Director, Distance Learning

Jen Mock
Director, Academic & Career Readiness

Steffanie Vaughan
Controller

Yonnie Butler
Executive Director,  

Biotechnology Center of Excellence

Cynthia Winters
Board of Trustees Representative

TBD
Business and Industry Representative

title

TBD
SGA Representative

title

TBD
Alumni Representative

title

Connie Wolfe
Executive Vice President

Bob Davis
Mathematics Instructor

Coordinator of the Math Center

 Membership  
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ACC’s 2018-2021 Strategic Plan

 Strategic Priority #1    Awareness and Access
GOAL: Raise the visibility of the College and communicate the value of an ACC education through enhanced 
outreach efforts and increased educational opportunities.

INITIATIVES:
1. Develop a comprehensive enrollment management plan.
2. Create a formal, action-oriented marketing and communications plan.
3. Strengthen outreach to community partners to improve resource development and educational 

opportunities for Alamance County residents. 

 Strategic Priority #2    Student Support and Success

GOAL: Support students in achieving their education and career goals.

INITIATIVES:
1. Improve student persistence and completion.
2. Improve student engagement in academic and career planning through experiences targeted to each 

stage of their academic careers.
3. Enhance financial support for students with need.

 Strategic Priority #3    Programming and Economic Impact
GOAL: Serve as a driver for economic development in Alamance County through quality programming to 
support workforce needs.

INITIATIVES:
1. Work proactively to develop new programs and continuously improve existing programs in curriculum, 

workforce development, and corporate education.
2. Achieve growth, prominence, and success for the Biotechnology Center of Excellence.
3. Achieve growth, prominence, and success for ACC’s Distance Learning program.

 Strategic Priority #1    Efficient and Effective Operations
GOAL: Develop and maintain the infrastructure and resources necessary to foster innovation and deliver 
high-quality programs and services. 

INITIATIVES:
1. Identify and secure new revenue streams to support state and county funding.
2. Facilitate the implementation of the Facilities Master Plan.
3. Identify, assess, and manage risks at the College.
4. Invest in resources for the support and professional development of faculty and staff. 


