
MARCH 2020 SUMMARY  
BOND AND CAPITAL IMPROVEMENT PROECTS 

PROJECT STATUS SUMMARY 

Biotechnology Center of Excellence  Clark Nexsen has submitted the Schematic Design package to the State Construction Office for review.    ACC 
Administration is also reviewing the SD package.  The architect is now working with the College to begin Design 
Development planning, the next step in the design process.  The College has also recently contracted with ESP 
Associates for surveying services and ECS for geotechnical services for the project. 

Public Safety Training Center College administration and the Board of Trustee’s attorney are currently reviewing and negotiating the details 
of the property lease.  Other parties who will be involved in the review of the lease will be County bond 
counsel and the Community College System Office counsel. 

On January 30th, ten proposals were received from construction manager at risk firms.  A selection committee 

met in February and has recommended four firms to be interviewed by the Building & Grounds Committee on 

March 11th. A recommendation will be brought to the Board of Trustees at the March meeting. 

Student Services Center An RFP for design services was issued in February with designer proposals due 3/25/2020.  a pre-proposal 
meeting was held on 3/3/2020 with 33 design firms in attendance. We expect to bring a design firm 
recommendation for this project to the May Board of Trustees meeting.  

HVAC Project/         All work is close to completion.  Commissioning of equipment will occur the week of March 9th.  Completion of     
Performance Contracting   punchlist items is currently underway and Piedmont is scheduled to be complete with all work by the end of April. 

   Generator Project Three   NO UPDATE 

Backfill Full construction documents are under review by the State Construction Office and ACC administration. We 
expect to advertise for bids in early April and begin construction on Phase One (the old Shop Building) at the 
beginning of June.  Phase Two construction (Early College and Dining/Student Commons) will commence in 
January 2021. 
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Pre-Backfill    Construction is complete and move in will occur the week of March 9th.  

Culinary Expansion Schematic design/design development drawings for the project are under review by the State Construction 

Office as well as College Administration.  We still estimate the bid date for the project to be late June/July 

2020 with construction commencing shortly after the conclusion of the Summer 2020 semester.  The project 

is estimated to be complete in the beginning of 2021. 

Bill and Nancy Covington Education Center  NO UPDATE 

Native Prairie and Haw River Access Wolf Trail Engineering is currently completing a feasibility study to determine if river access can remain a 

viable portion of this project.  Stakeholder committee meetings will start-up again in April once feedback is 

received from Wolf Trail to develop the detailed scope and logistics for the project.  Project completion is 

targeted for fall 2020.   

Minor Maintenance, Repair & Renovation   NO UPDATE 
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Buildings & Grounds Committee 
March 11, 2020 

“Update on Bond and Other Capital Improvement Projects” 
As of February 28, 2020 

 
 

   BOND PROJECTS 
 

1. Biotechnology Center of Excellence and Parking 
On February 11, 2019 the ACC Board of Trustees approved establishing the Biotechnology Center of 
Excellence Project.  Funding for the project was approved by Alamance County residents on November 
6, 2018 as part of the overall $39.6 million bond package. 
 
On May 9, 2019 twenty-seven proposals were received from architectural design firms.  One proposal 

was received after the deadline and disqualified, therefore twenty-six proposals were sent through for 

review.   On June 3, 2019, the top five design firms participated in interviews and made presentations 

to the Building & Grounds Committee.  The five firms that were invited for interviews were BSA 

LifeStructures, Clark Nexsen, Inc., Gensler Architecture Design & Planning, Little Diversified 

Architectural Consulting and O’Brien Atkins Associates.  Clark Nexsen, Inc. was recommended by the 

Building & Grounds Committee and approved as the design firm for the project by the Board of 

Trustees at their June 10, 2019 meeting.  

On June 25, 2019 fifteen proposals were received from construction manager at risk firms. On July 23, 
2019, the top five CM at Risk firms participated in interviews and made presentations to the Building & 
Grounds Committee.  The five firms that were invited for interviews were Rodgers Builders, Inc., 
Barnhill Contracting Company, The Christman Company, Skanska USA Building, Inc., and Vannoy 
Construction.  The Christman Company was recommended as the highest ranking firm by the Building 
& Grounds Committee and was approved as the CM at Risk for the project by the Board of Trustees at 
their August 12, 2019 meeting.  
 
Advanced Planning meetings were held on August 20th, August 28th, and September 25th with the 
design team, CM at Risk team and ACC Executive Bond Committee to begin to confirm budget levels, 
project scope, timeline, site constraints, master plan drivers and design and programming 
considerations.  The goal of the 8-week advanced planning stage of the project is to develop site 
planning, schedule and budget priorities.  Three distinct development strategies were presented to the 
Board at their October meeting with the Board approving the “Campus Connection” option as the 
preferred development option. 
 
In addition, the first Stakeholder Committee meeting for the project was held on September 6, 2019.  
The committee is chaired by Yonnie Butler, Executive Director of the Center of Excellence with internal 
stakeholders representing the programs that will be housed in the building as well as ACC 
administration.  External stakeholders are also participants on the committee representing area 
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industry including LabCorp, the NC Biotech Center, Carolina Biological Supply Company, Eurofins, 
Andersen Products, Gateway Research Park and the Alamance Chamber of Commerce.  The work of 
the committee included discussion of project priorities and various exercises that helped highlight goals 
for the new spaces.  Stakeholder and stakeholder sub-group meetings will be scheduled on a regular 
basis as aligned with project process.         
 
In the advanced planning stage, the scope of the parking changed from a structured deck to surface 
parking in order to best meet the needs of the students and end users with a focus on academic 
programming.  Having the same designer for both the Center of Excellence and for the Parking project 
and the need to make amendments to both projects, the College believes the most efficient way to 
proceed is to merge these projects into one to simplify administration for the College, the designer and 
construction manager.  The Board of Trustees approved amending the two projects and merging into 
one project at the November 11, 2019 meeting. 
 
In December, the State Board of Community Colleges also approved amending the two projects and 
merging into one project.  The State Construction Office finalized the contract documents for design 
services as well as CM pre-construction services.  On December 17th, College leadership met with 
Clark Nexsen to review the next steps in the process including schematic design schedule and design 
progress.  Plans were made for the next COE Stakeholder meeting to be held on January 15th.  At that 
meeting, the group will work to refine program scope and detail, review initial floor plans and typical 
classroom/lab concepts.  In addition, site visits to peer institutions and labs will be scheduled as well as 
program meetings with faculty.  
 
A COE Steering Committee meeting was held on January 15th where participants discussed the 
program scope, reviewed proposed floor plans and classroom/lab concepts.  The design team will use 
this information to better develop the schematic designs of the building and site.  On January 24 th, 
members of the committee visited two Biotech/lab sites in Greensboro.  Additional site visits are 
planned in the weeks ahead to assist the group in identifying needs and wants for the scope of the 
project.   
 
March 2020 Biotechnology Center of Excellence Project Update:   
 
Clark Nexsen has submitted the Schematic Design package to the State Construction Office for review.  
ACC Administration is also reviewing the SD package.  The architect is now working with the College to 
begin Design Development planning, the next step in the design process.   
 
The College has also recently contracted with ESP Associates for surveying services and ECS for 
geotechnical services for the project. 
 

2. Public Safety Training Center 
On February 11, 2019 the ACC Board of Trustees approved establishing the Public Safety Training 
Center Project.  Funding for the project was approved by Alamance County residents on November 6, 
2018 as part of the overall $39.6 million bond package. 
 
An RFP for design services was issued in November with designer proposals due 1/9/2020.  A pre-

proposal meeting was held on 12/11/19 with 25 design firms in attendance.  In addition, designers had 

the opportunity to visit the Martin Marietta site on 12/16/19.  An RFP for Construction Manager at Risk 

was issued 12/17/19 with proposals due on 1/30/20.   

 

On January 9th, thirteen proposals were received from architectural design firms.  A selection 

committee was established of representatives impacted by the project including the Deputy Chief of the 
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Burlington Fire Department, a representative from the Alamance County Sheriff’s Office, the Vice 

President of Workforce Development, the Coordinator of the BLET Program, the Director of 

Administrative Services and the Facilities Director. The committee initially met on January 14th and was 

charged with recommending the top design firms for interviews to be conducted by members of the 

Building & Grounds Committee.  Moseley Architects was approved by the Board of Trustees at the 

February meeting. 

March 2020 Public Safety Training Center Project Update:   
 
College administration and the Board of Trustee’s attorney are currently reviewing and negotiating the 
details of the property lease.  Other parties who will be involved in the review of the lease will be 
County bond counsel and the Community College System Office counsel. 
 

On January 30th, ten proposals were received from construction manager at risk firms.  A selection 

committee met in February and has recommended four firms to be interviewed by the Building & 

Grounds Committee on March 11th. A recommendation will be brought to the Board of Trustees at the 

March meeting. 

 

3. Student Services Center 
On February 11, 2019 the ACC Board of Trustees approved establishing the Student Services Center 
Project.  Funding for the project was approved by Alamance County residents on November 6, 2018 as 
part of the overall $39.6 million bond package. 
 
March 2020 Student Services Center Project Update:   
 
An RFP for design services was issued in February with designer proposals due 3/25/2020.  A pre-
proposal meeting was held on 3/3/2020 with 33 design firms in attendance.  We expect to bring a 
design firm recommendation for this project to the May Board of Trustees meeting.  
 

         OTHER CAPITAL PROJECTS 
 

1. HVAC Project for Main Building:  
(NCCCS Project No: 2017 – HVAC, Stairway & Lighting Repair and Renovation) 
 
Project Establishment: 
On August 11, 2014, the ACC BOT approved the amendment to a capital project entitled “HVAC, 
Stairway & Lighting Repair and Renovation.” On October 13, 2014, the BOT approved Dewberry 
Engineers, Inc. (Dewberry) as the designers/engineers for this project.  

 
Phase One Status: 
Project Completed in July 2017; excess funds used to repair B Building elevator 
 
Phase Two, Three, Four Background:  Performance Contracting Project Establishment 
Per the assessment completed by Dewberry, phases two through four of the HVAC project will cost 
approximately $2.8 million for construction.  Presently, the College does not have the funds available to 
pay for the completion of the final three phases.  Thus, College Administration is researching 
Performance Contracting (PC).  Performance Contracting is a method of designing, financing, and 
constructing significant projects that have a return on investment through avoided and/or decreased 
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utility cost.  In essence, PC provides a means to replace obsolete and inefficient HVAC equipment 
using guaranteed utility savings to pay for the project.   
 
One of the first PC steps is to complete initial assessments with energy service companies (ESCOs).  

The College completed initial assessments with two ESCOs in July 2017- Brady Energy Services and 

ABM Building & Energy Solutions.  The goal of the initial assessment was to determine viability of the 

College entering into a performance contract for the remaining phases of the HVAC project and 

possible replacement of the second chiller on Main Campus.  Both assessments indicated potential 

energy saving opportunities that could result in a project size between $2.2MM and $3.4MM (ABM 

$2.2MM-$2.8MM and Brady $2.6MM-$3.4MM).  Both ESCO’s believe ACC can reduce energy costs by 

25%-40% and fund the project through 15 year financing at approximately 2.5% interest.  

 

The College is now fully engaged in the PC process, thus an RFP was issued for the project in 

December 2017 with a pre-proposal meeting held on January 9, 2018 with five ESCO’s attending.  

Four of the five ESCO’s completed 2-day building site visits to gather information and data on the 

College’s current systems and needs. Proposals from three ESCO’s were received on March 8, 2018.  

Proposal ranking and selection began on March 26, 2018 with ESCO interviews conducted on April 4 

and 5, 2018.  The College’s selected Professional Engineer Consulting Services Firm, Celtic Energy, 

assisted in the selection of the ESCO. 

 

Piedmont Service Group was the highest scoring company from the selection process and was 

approved by the College’s BOT as the selected ESCO at the May 2018 BOT meeting. On April 20, 

2018 Piedmont submitted the required forms detailing general project scope and estimated costs as 

well as financing information for the project.   

 

College Administration met with County Officials on May 25th to discuss the current status of the project 

as well as provide written details of scope and timeline.  College Administration presented an update 

on the Performance Contracting Project at the July 16th Alamance County Commissioner meeting.  At 

this meeting, the Commissioners unanimously approved a resolution stating that they do not intend to 

reduce current levels of appropriations to the College, adjusted for future energy rate increases, due to 

a reduction of energy costs that would inhibit the ability of the College to make payments related to this 

Performance Contracting project.   

 

The Board of Trustees approved the Investment Grade Audit Agreement with the ESCO at their August 

2018 meeting.  The Investment Grade Audit (IGA) will be completed by the College’s selected ESCO, 

Piedmont Service Group. The IGA is a detailed, comprehensive energy use and savings analysis 

performed for all buildings in order to verify the feasibility of entering into an Energy Savings 

Agreement to install and implement the Energy Conservation Measures (ECM’s).  The result of the IGA 

will determine if the ECM’s are feasible and if the amount of energy and operational cost savings can 

be achieved and guaranteed in an amount sufficient to cover all costs associated with the project.  The 

cost of the IGA becomes part of the overall Energy Savings Agreement and is also fully funded by the 

utility and operational savings of the project.  Should the College choose not to move forward with the 

project, the College will be responsible for reimbursing the ESCO the Energy Audit Report fee. The 

College will be provided with all audit documents, reports and analysis produced and/or prepared by 

the ESCO. 

 

Recently we have learned that because of new increased tariffs on light bulbs/fixtures as well as an 

increase in interest rates, that overall scope of the project may be impacted.  One area where this 
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creates a concern is how these increases may impact any potential upgrades to the air handling units, 

specifically in Main Building.  As noted in previous updates and BOT meetings, the final three phases 

of the HVAC project, per the assessment conducted by Dewberry Engineers, Inc., totaled 

approximately $2.8 million for construction. Phase II included replacement of both AHU-1 and AHU-3.  

Unfortunately, as reported previously, the performance contracting project savings will not generate 

enough energy savings to totally replace any of the costly air handling units.  However, at the beginning 

of the IGA, Piedmont did determine and recommend that they would be able to upgrade AHU-1 and 

AHU-3 as one of their recommended energy conservation measures. 

 

The Investment Grade Audit review by the College as well as our third-party engineer, Celtic Energy, is 

complete.  In addition, the Local Government Commission (LGC) approved the project at their April 2nd 

meeting.  Financing of the project will be through Sterling National Bank at a tax-exempt, fixed interest 

rate of 3.95%.   The Board of Trustees approved the Energy Services Agreement at the April meeting.  

All financing has closed and the project is now funded. 

 

Construction meetings continue with Piedmont Service Group, Celtic Energy and ACC staff and will 

occur every two weeks throughout design and construction with project completion in 12 months. 

 

March 2020 Phase Two, Three, Four Update: 

 

All work is close to completion.  Commissioning of equipment will occur the week of March 9th.  

Completion of punchlist items is currently underway and Piedmont is scheduled to be complete with all 

work by the end of April. 

2. Generator Project: Approved on September 12, 2016 and amended on May 8, 2017, June 11, 
2018, and February 11, 2019. 
 
Project Establishment/Status: 
The College maintains nineteen data/network locations.  These locations house all the institution’s 
networking and server infrastructure which provide network connectivity throughout both campuses and 
contain all the College’s digital intellectual property.   
 
In the event of a power outage, all of the data/network locations are equipped with battery backup 
“uninterruptible power supplies” (UPS), with battery life ranging from 14 to 60 minutes.  Based upon 
preliminary scope of work conducted in early 2013, four (4) stand-by generators are needed to 
sufficiently protect and backup technology systems/servers, public safety systems, and administrative 
functions.  The 2013 cost was placed at $350,000 and this amount was set aside in fiscal year 2017 for 
this project.   
 
A memo from the Vice President of Administrative and Fiscal Services detailing the College’s current 
generator needs was presented to the Board of Trustees on September 12, 2016.  This memo also 
suggested an initial budget and tentative action plan.  In turn, the BOT approved at its September 12, 
2016 meeting to amend the Generator Project and establish an initial budget of $350,000, with a more 
precise total budget to be determined once a scope study was completed by a contracted open-end 
design firm (OEDA). 
 
A final scope study was provided by Kirwan Architecture in April 2017 for Generator Project at a fee of 
$8,500 (as approved by Board of Trustees).  Kirwan recommended breaking the total project into three 
projects due to business continuity and cost: 
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o Generator Project 1: Main and B Building: construction cost $195,870; total cost 
$261,640.  The Board of Trustees approved funds for this project on May 8, 2017.  

o Generator Project 2: Dillingham Center: construction cost: $83,170 
o Generator Project 3: Gee Building: construction cost: $234,970 
o Total for All three Generator Projects: Construction Cost $514,010 

 
*note that Projects 2 and 3 above is for construction cost only.  Design fees, 
contingency, abatement, etc. will be considered when projects begin.  

 
Generator Project One: 
Generator Project One was approved at the May 8th, 2017 Board of Trustees meeting.  The total 
project cost is estimated at $261,640, including construction, design, contingency, running gas lines, 
etc.  The total estimated time for completion is 6 to 8 months.  This project was approved to be paid out 
of the $350,000 County funds previously approved for the Generator Project for Fiscal Year 2017.  The 
design team of Kirwan Architecture has provided construction documents and drawings.  These have 
been reviewed for comment by the College.  The City of Graham has completed plan review and has 
issued the permit to build.  The project was released for proposal/bid in early April 2018.  
A pre-bid meeting was held for interested contractors on April 13, 2018.  Kirwan Architecture and 
representatives of the College discussed details of the project and held a walk-through of the planned 
areas of construction.  Proposals were received on May 2, 2018.  At their May meeting, the Board of 
Trustees approved a contract of $208,445 with Central Builders of Mebane, the lowest responsive, 
responsible bidder.  A pre-construction planning meeting was held on June 4, 2018.   
 
At the June 2018 Board of Trustees meeting, the BOT approved moving the $350,000 County funds 
previously approved for the Generator Project to the Backfill project due to needed local funds to fund 
the portion of the Backfill Project used by a third-party vendor.  However, Project 1 will be still be paid 
from County funds at a budget of $261,640 due to approval and acceptance of the construction 
contract with County funds prior to approval of use of Connect NC Bond funds.  Thus, the total budget 
for all three projects is now at $611,640- $261,640 County and $350,000 Connect NC Bond funds.  The 
3-1 was submitted and approved at the August 2018 NCCCS State Board meeting.   
 
Final punch list items are currently being completed on the project.  The unit is online and ready for 
use.  One change order in the amount of $1,521.00 was approved for the project to provide additional 
circuits and receptacles at the main reception area (not part of original scope).  With the change order, 
total cost for the project is $6,302 under budget with a final total project cost of $255,338. Generator 
Project One is now complete.  
 
Generator Project Two: 
FWA Group Architects, one of ACC’s contracted open-end design firms, has been selected as the 
designer for the project and will assist with project management and construction administration.   
A formal budget request for Project Two was approved by the Board at their February 2019 meeting.  
The total project cost is estimated at $115,000 including construction, design, contingency, running gas 
lines, etc.  The total estimated time for completion is 10 months. A Prebid meeting for contractors was 
held on April 23rd with two contractors in attendance.  An additional firm was unable to attend, but plans 
to bid on the project.  Bids will be received on May 14th with construction beginning in June 2019. Bids 
were received from two contractors on May 14th with Isley Construction submitting the lowest 
construction bid of $88,900.00 coming in $5,750.00 under the budget.  Isley has been awarded the 
contract and pre-construction work is in process. 
 
The generator arrived on-site on 9/24 with final gas and electrical connections completed. The 
contractor did encounter unsuitable soil in the trench to the building. This has been rectified with 
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pavement of the trench area. Fencing for the project has been completed and all punch list / close out 
items complete.  Total cost for the project is $14,693.50 under budget with a final total project cost of 
$100,306.50.  Generator Project Two is now complete.   
 
Connect NC Bond funds have been earmarked to fund Generator Project Three.  College 
administration is reviewing the project, the budget and best timeline to proceed.   
 
March 2020 Generator Project Three Update: 
NO UPDATE.  
 

3. Facilities Master Backfill Project- Program study approved February 13, 2017; Project June 2017 
and January 2018; approved by NCCCS State Board in August 2018. 
 
Project Establishment/Status: 

The Advanced Applied Technology Center (AATC) opened in August 2017.  Five programs 

(Automotive Technologies, Welding Technologies, Mechatronics, Machining Technology, and HVAC) 

moved from locations on Main Campus to the new AATC.  The movement of the five programs vacated 

approximately 40,000 square feet in three buildings on Main Campus: Main Building, B- Building, and 

Automotive Shop Building. 

 

The College’s Facilities Master Plan (approved by the Board of Trustees in January 2016) outlined a 

preliminary plan to “backfill” and renovate the vacated spaces.  The Facilities Master Plan also 

documented an estimated backfill price at $1.8 million.   In June 2016, the Board of Trustees approved 

to use a portion of the $6 million Connect NC Bonds to fund the backfill project.  The Board of Trustees 

approved establishing the Backfill Project as a separate capital project with a budget of $1,872,839 to 

be funded with Connect NC Bond funds at the June 2017 BOT meeting.   

 

The Board of Trustees approved BSA Life Structures (open-end firm) to perform a program study 

related to the vacated spaces.  The goal of the program study is to evaluate the viability of moving 

multiple educational and administrative components to new locations and determine what the best “fits” 

are for each vacated location.  The study included the vacated spaces on campus (using the current 

outline from the facilities master plan as a starting point), the 47-acre land, and possible satellite 

campus location(s).   

 

BSA Life Structures provided a draft study during September 2017. The report was approved at the 

January 2018 Board of Trustees meeting.  College Administration is now moving forward with 

requirements of the State and will begin to move forward with advertisement for formal design services.  

Also note that the scope of the Backfill Project transformed (as a result of the program study) to include 

significant renovation of the College’s food services.  The Backfill Project is also divided into three 

identifiable projects with defined scope and budgets – (1) Early/Middle College Dedicated Facility 

Upgrade, (2) Former Automotive Building Retrofit and Renovation, and (3) Food Service Expansion, 

Classrooms, and Administrative/Multipurpose Retrofit.  The total budget for the Backfill Project is now 

estimated at $5 million to be funded by Connect NC Bond funds, approved at the January 2018 Board 

of Trustees meeting. 

College Administration submitted this project to NCCCS for approval including approval to use Connect 

NC Bond funds.  As reported at the May 2018 Building and Grounds meeting, the system office had 

questioned the use of the food services expansion by a third-party vendor.  We provided information to 

NCCCS relating to our current contract with Compass Group USA, Inc. (parent company of Canteen), 
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the company that manages food services and vending for the College.  Connect NC Bond funds cannot 

be used to upgrade facilities used by a third-party of the College because it would jeopardize the tax 

status of interest of the Connect NC bonds.  Thus, bond counsel for the NCCCS has determined that 

Connect NC bond funds cannot be used to upgrade the square footage specifically used by Canteen.  

This area includes the kitchen, food preparation area, and sales floor. 

 

However, bond counsel did provide a feasible alternative.  Instead of rejecting use of Connect NC Bond 

funds entirely, the College can separate the square footage portion used by Canteen and use local 

funds for that piece of the project.  Thus, the food service project can be split into two parts, divided by 

square footage: (1) area used by Canteen and (2) area used for student dining.  Out of the $5,000,339 

Backfill project budget, approximately $320,000 has been identified as the cost for upgrade to the 

portion of food service area used specifically by Canteen.  Thus, the College would need to pay for this 

portion of the project from local, county funds. 

 

The BOT approved at its June 2018 to move the $350,000 that was previously approved and budgeted 

for the Backup Generator Project from County capital funds to the Backfill project and in turn, use the 

$350,000 of Connect NC Bond funds not being used on the food service expansion for the Backup 

Generator project.  In summary, an equal switch of fund source for the two projects. 

 

NCCCS bond counsel has reviewed and the amended Backfill Project and Generator Project have 

been reviewed and approved by the NCCCS State Board at their August 2018 meeting.  College 

Administration issued a Request for Proposals (RFP) on August 28th for formal design services.  

On September 11th, twelve proposals were received from design firms.  A selection committee was 

established of representatives impacted by the Backfill Project including faculty and staff from Animal 

Care, Horticulture Technology, Continuing Education, Facilities and Public Safety.  The committee 

initially met on September 26th and is charged with recommending the top three design firms for 

interviews to be conducted by members of the Building & Grounds Committee.  

 

On October 29, 2018, the top three design firms participated in interviews and made presentations to 

the Building & Grounds Committee.  The three firms that were invited in for interviews were FWA 

Group, BSA LifeStructures and Boomerang Design.  The Buildings and Grounds Committee evaluated 

and scored each firm with BSA LifeStructures having the highest average score.  BSA LifeStructures 

was approved by the Board of Trustees at the November meeting. The design contract was received 

from the State Construction Office (SCO) and executed by the College.   

Pre-design meetings with five specific stakeholder committees were held the week of April 8th with 
kick-off informational meetings for all staff and faculty held on April 2nd.  Feedback from these 
committees was very helpful in providing the design team with programmatic changes and updates in 
space requirements as compared to the Backfill Program Study completed over a year ago.  BSA 
LifeStructures is scheduled to return to the Stakeholder Committees in mid-May to provide initial design 
options for the spaces to be renovated.  The overall design process is being overseen by the College 
Capital Projects Team, the Colleges’ President’s Cabinet and the College’s Executive Committee.  We 
expect the design and review process to continue throughout the summer with construction bidding to 
be completed in the fall and a tentative construction start date of January 2020.  In May, the Building & 
Grounds Committee toured the spaces impacted by the Backfill Project to gain a greater understanding 
of the overall project scope. 
 
The College has been awarded a total of $219,000 in Cannon Grant funds for ADA upgrades related to 
the Backfill project.  With this award, the Backfill Project now has three funding sources: Connect NC 
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Bond, County Capital, and Cannon Grant for a total budget of $5,219,339.  See amended NCCCS 3-1 
for approval this month.  
 
During the week of May 13th BSA LifeStructures returned to campus to meet with the five stakeholder 
committees to review initial schematic designs.  The committee members provided feedback and 
thoughts for changes to layouts.  One change that occurred as part of the design discussions is the 
need to limit the existing shop building renovation to only include two programs, Animal Care and 
Horticulture.  Space limitations do not allow for a third program to successfully be integrated into the 
existing space. On July 9th, the NC State Construction Office approved the first phase of the project, 
schematic design and approved moving forward with the second phase, design development.  On July 
16th, a coordination meeting was held between Piedmont and the design and engineering team for the 
Backfill project to determine best management of scope that may cross between the two projects.  
College administration has also met with the design and engineering team to review initial cost 
estimates and verify scope to be included in the project.  During the coordination meeting with 
Piedmont Service Group, cost savings for selected Backfill scope was identified that will be performed 
as part of the Performance Contract project.  On August 1st, members of administration and key 
stakeholder representatives met with the interior designers for the project to identify finishes to be used 
including flooring, walls and color choices.   
 
The State Construction Office (SCO) has approved the project to move forward to the Construction 
Document (CD) phase and the design team is developing construction documents for bidding 
 
March 2020 Backfill Project Update:  
 
Full construction documents are under review by the State Construction Office and ACC administration. 

We expect to advertise for bids in early April and begin construction on Phase One (the old Shop 

Building) at the beginning of June.  Phase Two construction (Early College and Dining/Student 

Commons) will commence in January 2021. 

4. Pre-Backfill Project 

 

Project Establishment/Status: 

A specific renovation component of the Facilities Master Backfill Project is the relocation of the Print 
Center and Distance Learning departments to more efficient renovated space in Main Building.  In the 
Backfill Program Study, it was determined that the Print Center needed a new location due to the 
current challenging and cramped layout and minimal storage.  Distance Learning needed to be 
relocated due to the planned expansion of the Food Service/Dining area.   
 
College Administration, in consultation with the design team, have determined that completing this Pre-
Backfill phase first during the summer of 2019 is critical in order to minimize delays in construction of 
the remaining phases of the overall Backfill Project.  In addition, completing this early phase will 
minimize disruptions in printing services which are of critical importance to the College. 
 
BSA LifeStructures Inc. (BSA), an architecture firm on open-end design contract with the College will 
provide all design documents, construction documents for review and bidding, construction 
administration and close out for project.  They will evaluate the needs of the ACC Print Center and 
Distance Learning departments in order to design the renovation of Main Building rooms 251, 252, 
252A, 252C, 252D and 252E (totaling approximately 3,212 square feet) as required to fit their needs. 
 
A formal budget request for the project was approved by the Board of Trustees at their April 2019 
meeting.  The total project budget is $124,085.00. 
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A pre-design meeting was held with the stakeholder committee the week of April 8th to discuss initial 
needs for the space renovation.  During the week of May 13th BSA LifeStructures returned to campus 
to meet with the stakeholder committee to review initial schematic designs.  The committee members 
provided feedback and thoughts for changes to layouts.  It was determined that the space to be used to 
relocate Distance Learning would be better utilized as renovated classroom space.  Distance Learning 
will now relocate as part of the final phase of the Backfill Project. 
 
The project was released for bid with bids due on September 5th.  Only one bid was received so the 
project was re-bid on September 11th with two bids received.  Unfortunately, both bids were over 
budget.  We are currently reviewing the bids, confirming project understanding with the bidders and 
negotiating with the two bidders.  In addition, we are looking at value engineering options to reduce the 
scope of the project to bring the bids in-line with the budget. The project budget was estimated in early 
January 2019 and unfortunately we have seen construction costs continue to creep up throughout the 
year.  Contractors can be very selective on what projects to bid and for small projects, not always 
providing the most affordable pricing. 
 
Negotiations with the two contractors who provided bids was not successful.  The project was re-bid 
with bids due prior to the Thanksgiving holiday.  
    

On 11/26/19, seven bids were received with Romeo Guest Associates, Inc. providing the lowest 
bid. The lowest bid, still $27,515 over the approved budget, required a special meeting of the 
Board of Trustees on December 13, 2019, to amend the project budget to $157,500 and award the 
contract to Romeo Guest Associates, Inc.  
 
March 2020 Pre-Backfill Project Update: 
 

Construction is complete and move in will occur the week of March 9th.   
 

5. Culinary Expansion Project: Program study approved April 10, 2017; Project approved June 
2017 and February 2018 
 
A program study was approved by Board of Trustees on April 10, 2017 to be performed by BSA Life 

Structures.  The total project budget has been adjusted to $1.1 million from $1.7 million and will be 

funded from Connect NC bond funds. The Board of Trustees approved establishing the Culinary 

Expansion/Renovation Project as a separate capital project with a budget of $1.7 million at the June 

2017 BOT meeting.  The Board of Trustees approved the reduction in scope to $1.1 million at the 

February 2018 BOT meeting.  

  

The project has been approved by the NCCCS State Board.  BSA LifeStructures met on-site with 

College representatives on April 23, 2018 and has begun the program study and project budget review.  

BSA Life Structures met with College Administration and representatives from the Culinary program on 

August 24th to review initial recommendations, design, and budget.   

 

The program study was received from BSA LifeStructures and reviewed and approved by College 

Administration and Culinary faculty.  The project budget of $1.1 million was approved by the Board of 

Trustees in February 2018.   

 

The Board of Trustees approved the Program Study at their March 2019 meeting.   



11 

 

An RFP for design services for the project was released in April with a pre-proposal meeting and site 

visit held on April 25th.   
 

Eight designer proposals were received on May 10th.  The College Selection Committee, a diverse 

group with members from the Culinary Department, administration, facilities and student government, 

met on May 17th and May 23rd to review the proposals and rank them based upon specific criteria 

including proximity to the campus, experience in commercial kitchen design and HUB participation. 

Designer interviews of the top three design firms were held with the Building and Grounds Committee 

on June 5th with the Board of Trustees approving MHAworks as the designer for the project at their 

June meeting.   Design work is expected to take place throughout the summer and fall with 

construction bidding occurring in early 2020.  An initial kick-off meeting was held on July 8th with key 

stakeholders from the Culinary Arts Department. 

March 2020 Culinary Expansion Project Update:  

 

Schematic design/design development drawings for the project are under review by the State 

Construction Office as well as College Administration.  We still estimate the bid date for the project to 

be late June/July 2020 with construction commencing shortly after the conclusion of the Summer 2020 

semester.  The project is estimated to be complete in the beginning of 2021. 

6. 47 Acre Project/Bill and Nancy Covington Education Center 

 

Project Establishment/Status: 

A program study for the College’s 47-acre farm was approved by Board of Trustees on February 12, 

2018 to be performed by BSA Life Structures, one of the College’s open-end design firms, in 

partnership with ColeJenest & Stone. The program study for the 47-acre property donated in fiscal year 

2015, is to be funded from County capital funds at a cost of $25,200.  The 47-acre farm was approved 

by the College’s Buildings and Grounds Committee and BOT to be named the Bill and Nancy 

Covington Education Center in Spring 2018. 

 

BSA LifeStructures and ColeJenest & Stone met on-site with College representatives on April 23, 2018 

to begin the program study and project budget review.  On August 24th, BSA LifeStructures and 

ColeJenest & Stone met with committee members to collaborate and discuss potential design and 

programming for the property.  This committee was made up of representatives from various areas of 

the College including faculty from Horticulture, Natural Sciences and Animal Care.  Additional 

participants included the Mayor of Burlington, representatives of College Administration, Facilities, the 

Foundation, the Center of Excellence and student representatives from SGA.  The group provided 

feedback to the design team regarding programming ideas for the property as well as thoughts on 

structures and layout of the property.  Final comments have been received from ACC attorneys 

confirming the donor’s intent of the development of the property.   

 

BSA LifeStructures and ColeJenest & Stone met with College stakeholders on April 22nd to share the 

strongest and most favorable conceptual layouts and potential site usage based on feedback from the 

Stakeholder Committee. 

 

The final Master Plan for the project was received on 9/27/19 and was provided to the Board of 

Trustees for review at their October meeting.  Horticulture leadership in coordination with the ACC 

Foundation Office held a dedication of the property and project on November 1st.   
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At the January meeting of the Board of Trustees, representatives from BSA LifeStructures and 

ColeJenest & Stone provided a short overview presentation of the overall Master Plan for approval by 

the Board of Trustees. An estimate of potential development costs for the project was provided to the 

Board in February and the Master Plan was approved.  Key college stakeholders will now use the 

Master Plan to seek funding opportunities to assist in the development of the project.   

 

March 2020 Update: 47 Acre Project/Bill and Nancy Covington Education Center:  

NO UPDATE 

 

7. Native Prairie and Haw River Access Project 

 

Project Establishment/Status: 

The College was recently selected as the recipient of a Duke Energy Water Resouces Fund Grant in 
the amount of $97,500.  The Water Resources Fund supports programs that benefit waterways in the 
Carolinas and to date have funded 125 projects totaling $10 million.  ACC’s project will include 
restoring three acres on the Main Campus to native Piedmont prairie, constructing an outdoor 
classroom and viewing platform with educational displays, and expanding public access to the Haw 
River through the installation of an access staircase for kayaks and canoes.  The prairie restoration 
location is the grassy area below the Advanced Applied Technology Center (AATC) building that leads 
to the river banks.   
 
The restoration will reduce the College’s need to mow the field and will be better for infiltrating run-off, 
will reduce erosion and improve water quality by capturing soil/sediment and limiting it from entering 
the river.  The outdoor classroom will benefit many ACC programs by providing an on-site teaching 
space and allow the incorporation of wildlife and their habitat into the curricula.   
 
The following local and internal groups have agreed to partner in-kind on this project. 
 

 Alamance Parks/Haw River Trail 

 Alamance Soil & Water 

 Hoffman Nursery 

 ACC student and community groups 

 ACC Industrial Technologies and Graphic Design Departments 
On June 27th, a kick-off meeting was held with the stakeholders of the project including representatives 
from Alamance Soil & Water, Alamance Parks/Haw River Trail, Horticulture Technology, Public Safety, 
Facilities and the ACC Foundation.   
 
RND Architects out of Durham, one of the college’s open-end design contracts, has been selected as 
the designer for the project.  RND has reviewed the scope for the project and verified requirements for 
approval related to stormwater runoff and ADA accessibility requirements for the river access.   Initial 
discovery has presented challenges in completing the river access portion of the project.  A FEMA No-
Rise Study and DENR Riparian Impact Study may be required at a potential cost of $30,000.  In 
addition, the NC Department of Insurance has shared that since this would be a public use river access 
on public property, the College would need to provide an ADA accessible route from the nearest paved 
parking area to the access point to the river.  These three items are not within the budget for this 
project, so river access may not be able to be achieved.   
 
On October 24th, College administration met with RND Architects, the City Planner of Graham and the 
Director of Alamance Parks to discuss the river access potential for this project.  After much discussion, 
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a path to successfully including this aspect of the project was not discovered.  Horticulture Technology 
leadership is currently coordinating eradication of the non-native species in the area and a re-planting 
plan of the desired native species of grasses. 
 
During the month of December, the project was paused so that more information could be gathered on 
the feasibility of the river access portion of the project.  Various interpretations of existing state and 
federal law related to development on the river is currently being reviewed to determine a final scope 
for the project. 
March 2020 Update: Native Prairie and Haw River Access Project 
 
Wolf Trail Engineering is currently completing a feasibility study to determine if river access can remain 

a viable portion of this project.  Stakeholder committee meetings will start-up again in April once 

feedback is received from Wolf Trail to develop the detailed scope and logistics for the project.  Project 

completion is targeted for fall 2020.   

 

 

 

8. Other Repair and Renovation Projects   
 

A. Roofing Preventative Maintenance Project ($33,500): This project was approved as a 

capital project by the Board at their August 12, 2019 meeting.  This project is the first year 

of a 5-year plan to address minor and major roof repair and maintenance issues.  College 

administration is currently seeking quotes for several of the repair and maintenance scope 

that will occur throughout the fiscal year. Project to be funded out of 2019/20 County 

Capital funds.  We expect to move forward on this project late in the first quarter of 2020. 

NO UPDATE 

 

B. Paving/Asphalt Resurfacing Project Lots E, F, H, G ($130,000):  This project was 

approved as a capital project by the Board at their August 12, 2019 meeting.  This project 

will address the needed preventative maintenance for the four parking lots including crack 

fill, seal coating, resurfacing and asphalt replacement.  College administration is currently 

seeking quotes.  Project to be funded through Institutional funds. We expect to move 

forward on this project late in the first quarter of 2020.  

NO UPDATE 

 

C. Minor Maintenance, Repair & Renovation Projects:  
NO UPDATE 
 

 
 




