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T
he importance of community 
colleges advancing economic 
and workforce development has 
never been more pronounced 

than at this moment in time. A report 
from Georgetown University’s Center on 
Education and the Workforce noted that, 
by 2020, about 65 percent of all jobs in 
the United States will require a post-
secondary degree or other credential of 
market value. However, the current pace 
of students completing credentials in our 
nation’s colleges and universities will fall 
well short of demand—by some esti-
mates, as much as 5 million jobs by 2020, 
particularly in the middle-skills area.

To date, we’ve enjoyed partnerships 
with the Obama administration for 
much of this workforce development 
effort. Many of our member colleges have 
benefited from the Trade Adjustment 
Assistance Community College and Career 
Training (TAACCCT) Grant Program, 
which has provided funding to hundreds 
of community colleges to deliver career 
training programs for life-sustaining, 
high-skill occupations. Program funding 
support has resulted in the distribution of 
nearly $2 billion intended to incentivize 
partnerships with employers, as well as 
to improve career training delivery for 
in-demand jobs. These colleges are now 
working to sustain these programs after 
the funding has subsided.

A more recent development designed 
to aid in workforce expansion is the 
administration’s launch of the Second 
Chance Pell program. Administered 
through the U.S. Department of Education, 
69 colleges are currently piloting the Pell 
Grant-funded delivery of education “inside 
the walls” to prepare student-inmates for 
success in the workplace upon release. 
With hundreds of thousands of individ-
uals released each year into the general 
population, this program has the potential 
to meaningfully address the workforce 
demand of our nation, and to reduce recid-
ivism. Plainly speaking, these individuals 
are leaving the penal system regardless, 
so having paid their debt to society, it 
makes sense to invest in them to provide 
for themselves, their families, and help to 

meet workforce demands. I’m hopeful that 
the data gathered from these 69 institu-
tions will validate the permanent return 
of Pell support for qualified inmates.

It is likewise exciting to see our 
member colleges using real-time market-
place and labor data to recalibrate their 
instructional and workforce program-
ming to meet current and emerging 
workplace demand. Community colleges 
are consequently introducing new, inno-
vative programs leading to credentials of 
value in response to changing industry 
needs. For example, Wisconsin’s Gateway 
Technical College has created advanced 
technical certificates in programs such 
as game programming, urban farming 
and sustainable design. The courses, and 
others like them, are designed with the 
latest technologies and structured in 
an applied-learning format that moves 
from classroom to a lab setting, and to 
hands-on, real-world projects.  

One powerful way to remain focused 
on the centrality of workforce develop-
ment at community colleges, and to learn 
about some of the latest innovations 
and unique approaches to workforce 
development, is through the American 
Association of Community Colleges’ 
Workforce Development Institute (WDI). 
The next Institute will take place January 
25–28 in Newport Beach, California. I 
promise you, you’ll be glad you went!    

Daniel J. Phelan is president of Jackson College in Michigan, 

and chair of the AACC Board of Directors. 
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Workforce development and 
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 Statement on the Election
AACC President & CEO Walter 
Bumphus issued a statement on 
the presidential election and 
how AACC will work with the 
new administration. Read it here: 
http://bit.ly/2gaTw1y

AACC ONLINE THIS MONTH 
Community College Daily/
www.ccdaily.com

• Building student success through dual enrollment. 
•  Bringing universities to the students. 
• Students excel at National Renewable Energy Labs.  

21st Century Center/
www.aacc21stcentury.org

• Connecting employers and job seekers in Michigan.
•  Alternative remediation leads to student success.
• Oregon Promise off to a strong start. 
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Cover: Manufacturing 
and engineering student 
Emily Fliess uses a  3D 
Systems CubePro Duo 
printer in the Gateway 
Technical College Fab Lab 
at the SCJohnson iMET 
Center in Sturtevant, 
Wisconsin.

For more information about Community 
College Journal, call AACC at 202/728-0200, ext. 211.

Visit the Journal Online at 
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AACC’s Voluntary Framework of Accountability 
(VFA) provides better measures of community 

college student outcomes.

Learn more about VFA at vfa.aacc.nche.edu.  

Accrediting agencies and lawmakers are 
looking at accreditation reform for the 
nation’s two- and four-year colleges 
and universities. 

Institutions with low completion 
numbers will need to have a plan for 
increasing those rates, the Council of 
Regional Accrediting Commissions 
(C-RAC) announced in September. 
C-RAC comprises the seven regional 
higher education accreditors. The 
council’s new measures will specifically 
target two-year institutions with grad-
uation rates of 15 percent or lower over 
four years. Four-year institutions with 
graduation rates of 25 percent or lower 
over six years also may face additional 
review. That could lead, in some cases, 
to probation and even withdrawal of 
accreditation, which means an insti-
tution cannot take part in the federal 
student aid program.

For institutions that are off by a 
percentage point or two, accreditors 
will review additional information, 
including the number and percentage of 
students counted and transfer rates. The 
review should provide a more accurate 
picture of graduation rates, as accred-
itors acknowledge federal data can be 
unreliable and “sometimes reflect a very 
small fraction of students at an institu-
tion,” according to C-RAC. 

Accreditors also will more closely scruti-
nize loan default and loan repayment rates.

While regional accreditors will use 
common criteria to identify struggling 
institutions, they will consider the com-
plexities of individual institutions, such as 
open-access institutions, minority-serving 
institutions, and others that serve higher 
proportions of low-income and academi-
cally underprepared students.

“The intent here is to ensure that each 
institution—including those serving 
higher education’s most vulnerable 
students—is doing its best to promote stu-
dent success,” said Barbara Brittingham, 
chair of C-RAC and president of the 
Commission on Institutions of Higher 
Education at the New England Association 
of Schools and Colleges. 

The timeline for these new actions 
hasn’t been set yet. 

FEDERAL REFORM
Also in September, Sens. Elizabeth 
Warren (D-Mass.), Dick Durbin (D-Ill.) 
and Brian Schatz (D-Hawaii) intro-
duced the Accreditation Reform and 
Enhanced Accountability Act of 2016. 
The legislation would strengthen the 
U.S. Department of Education’s ability to 
hold accreditors accountable. 

The proposed legislation came on 
the heels of news from the Education 

Department that it would no longer 
recognize the Accrediting Council 
for Independent Colleges and Schools 
(ACICS). The council, which had accred-
ited the now-closed Corinthian Colleges 
and ITT Technical Institute, had come 
under scrutiny for poor oversight of edu-
cational institutions.

“Accrediting agencies are sup-
posed to make sure students get a 
good education and ensure colleges 
aren’t cheating students while sucking 
down taxpayer money. But right now 
the accreditation system is broken,” 
Warren said in a press release.

WHAT THIS MEANS
Having regional accrediting agencies 
“crack down” on colleges isn’t necessarily 
a bad thing, according to David Baime, 
senior vice president of government rela-
tions and policy analysis at the American 
Association of Community Colleges. 

The new C-RAC actions “can poten-
tially protect our colleges from further 
federal involvement,” Baime says. “If we 
clean up our own house, there’s no need 
for others to get involved.” 

The best way to prepare for the 
new actions?

“Get engaged with your regional 
accrediting agencies as they flesh out 
these new policies,” Baime says. 
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Big changes in accreditation
By Tabitha Whissemore
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Transforming a community college from 
a focus on workforce preparation only 
into a front door to entrepreneurship 
and business development in a region 
can be challenging, but it’s an achiev-
able and important goal. It can only be 
accomplished if a college is genuinely 
and comprehensively committed to 
student success and improving the 
local economy.  Most colleges that have 
robust workforce training programs 

do their best to ensure that work-based 
skills are aligned with current and 
emerging regional industry needs. 
We all know that this is vital to job 
creation. However, aligned workforce 
preparation alone neither guarantees 
nor creates jobs; successful businesses 
create jobs. Business and industry must 
thrive and successfully compete in 
order to create opportunities for the 

students we educate and the workforce 
we train. 

For the past 10 years at Long Beach 
City College (LBCC) in California, our 
team’s experience in providing workforce 
training and supporting entrepreneurs in 
our community has shown that we can—
and must—be an engine of job creation 
and innovation in our local community 
and region. We are equally a college and 
an entrepreneurial catalyst in the greater 

Long Beach region. As an educational 
institution, we provide our students 
seamless educational pathways towards 
viable 21st-century careers. As a catalyst, 
we enhance regional economic growth 
by training the workforce and making 
significant business development contri-
butions that help build an entrepreneur-
ial ecosystem able to create jobs for our 
students and our community. 

MEETING THE NEEDS 
OF ENTREPRENEURS
LBCC is home to the Lead Center for 
the Los Angeles Area Network of the 
Small Business Development Center 
(SBDC) Program, and the Southern 
California Regional Goldman Sachs 
10,000 Small Businesses program, 
launched in 2006 and 2010 respectively. 
Through these programs, we deliver 
experiential education, coaching and 
support to entrepreneurs and busi-
nesses all over Southern California. 

Working closely with entrepreneurs 
has allowed LBCC to gain a deeper under-
standing of the challenges that businesses 
face and the tremendous positive impact 
they can have on our community. That 
understanding led to our partnership in 
2012 as a Kauffman Foundation Innovation 
Fund America pilot college. We were 
honored to join the Kauffman Slingshot 
Group in 2013 and to be among the first 
community colleges selected for the new 
Kauffman Entrepreneur in Residence 
(EIR) program. With our EIR in place, LBCC 
has been able to operate programs much 
like startups—applying entrepreneurial 
experiential learning, while continuously 
building, measuring and improving—to 
ensure success and stay relevant to our 
customers and community.   

This fall, LBCC will link students to 
practical applied programs through the 
launch of The Portal@LBCC, a partner-
ship program that provides opportu-
nities for students to work with and 
learn from entrepreneurs and investors 
about how businesses really work while 
learning to solve real world business 
problems.  Teaching applied learning is 
an important path to student success. 
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An engine of economic 
growth and a front door  
to entrepreneurship 
By Eloy Ortiz Oakley and Lou Anne Bynum

“ Business and industry must thrive and successfully compete in order to 
create opportunities for the students we educate and the workforce we train.”
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Located near the Port of Long Beach 
and in the heart of the goods movement 
industry, the new LBCC International 
Business Accelerator (IBA@LBCC) will 
assist early-stage startups and existing 
companies to think and act like global 
companies and successfully enter inter-
national markets using proven business 
accelerator techniques. Additionally, a 
new LBCC Center for Entrepreneurship 
will have the capability to analyze, map 
and distribute best practices to perform 
applied research in workforce develop-
ment and entrepreneurship to inform 
program development. A proposed joint 
project with the City of Long Beach and 
a Kauffman senior fellow will identify 
and activate local entrepreneurial assets 
to increase connectivity and attract 
investments to the region’s ecosystem. 

Ultimately, we are all prepar-
ing students to become productive, 
contributing members of our com-
munities, either as an employee or 
employer. It is an ongoing challenge 
to push LBCC into untested and 
unknown spaces, but we are confi-
dent that our intentional focus on 
workforce needs and our continuing 
entrepreneurial approach has paid 
dividends and impacted student 
success. These efforts will pay even 
greater returns in the future for both 
the college and our community. LBCC 
is transforming to meet 21st-century 
demands. Community colleges across 
the country must also be a front 
door to entrepreneurship by helping 
businesses to innovate, create jobs and 
create opportunities for our students 
and members of our communities. 

Eloy Ortiz Oakley is chancellor of the California Community 

Colleges and former superintendent-president of the Long 

Beach Community College District in Long Beach, California. 

Lou Anne Bynum is executive vice president of college advance-

ment and economic development at Long Beach City College. 

Ferris State University 

celebrates these emerging 

leaders of America’s 

21st Century community 

colleges. Cohort Four 

has developed capacities 

to advance the college 

mission, cultivate community 

relationships, empower 

student success, implement 

institutional strategy, 

ensure fiscal stewardship, 

enhance academic quality, 

and orchestrate effective 

governance. These  

individuals have also 

developed as persons, 

scholars, and leaders.  

Join us in saluting these 

practitioner-scholars, the  

Ferris State University  

Leader Learners.   

Applications for Cohort Eight, 

that will begin in May 2017, 

are being accepted now.
 

Learn more.
(231) 591-2710

ccleadership@ferris.edu

ferris.edu/ccleadership

Congratulations
Class of 2016
Ferris State University, Doctorate in Community College Leadership

TOP ROW:

Wanda Hudson

Wayne County Community College District

Dan Herbst

Chandler-Gilbert Community College

Rob Spohr

Montcalm Community College

Bruce Moses

Pima Community College

Glenn Cerny

Schoolcraft College

Brent Mishler

Mid Michigan Community College

Barb Bouthillier

Grand Rapids Community College

Jimmie Baber

Mott Community College

 

BOTTOM ROW:

Lam Wong

Cuyahoga Community College

Amber Holloway

Higher Learning Commission

Marilyn Donham

Washtenaw Community College

Bakkah Rasheed

Wayne County Community College District

Jen Sieszputowski

Central Michigan University

Jasmine Dean

Baker College

Deb Dawson

Ferris State University

Talia Koronkiewicz

Volunteer State Community College

Leslie Kellogg

Lake Michigan College

Kris Walz

Cuyahoga Community College

102116
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Three years ago, when I began asking top 
industry leaders in our region about preparing a 
21st-century workforce, I got an earful. 

Today, our mid-sized community college—
sandwiched between two of North Carolina’s 
largest metropolitan markets in Raleigh-Durham 
and Greensboro-Winston-Salem—has a plateful of 
new study programs and new initiatives to better 
serve business and industry. 

Consider recent headlines: Alamance 
Community College broke ground on a $15 million 
Advanced Applied Technology Center that expands 
legacy industrial programs. We’ve designated the 
biotechnology program—the longest-running two-
year program of its kind in the nation—to create 
our fi rst Center of Excellence. We’ve launched a 
mechatronics technology program—the fi rst new 
curriculum program in 16 years—and we are poised 
to launch engineering and histotechnology. Our 
college also won a $1 million federal grant to support 
mechatronics students. 

We’ve joined the public school system, the 
Chamber of Commerce and area businesses to 
launch a “learn and earn” apprentice program that 
trains high school students in computer-integrated 

machining and mechatronics. Since 2013, we’ve 
doubled the number of dual-enrollment high school 
students taking college-rigor classes and, partly as 
a result, our college ranked number 1 in the state in 
2015–16 enrollment growth. 

A VITAL TRANSFORMATION
It was clear from my conversations with business 
leaders, from ongoing dialogue with the local 
chamber and from analysis of labor market 
needs that the college was long overdue to add or 
enhance programs. In an increasingly competitive 
21st-century global economy, responsiveness is 
critical. I wanted our industry leaders to know 
that we were committed to this region’s economic 
vitality. In response to business demands, we’ve 
introduced just-in-time certifi cates in pharmacy 
technician, geriatric aide, plumbing, electrical and 
commercial truck driving.

We’re transforming ourselves. And transformation 
means embracing partnerships with business and 
educational communities across the central Piedmont.  

We began laying the foundation for our 
Biotechnology Center of Excellence in 2015. We 
assembled a commission of educational, business, 
health care, non-profi t and government leaders to 
evaluate college o� erings against business needs 
and job growth trends. We spent six months 
deliberating, with presentations from the North 
Carolina Department of Commerce, North 
Carolina State University and the Joint School of 
Nanoscience and Nanoengineering. 

Taking care of business: 
Bridging the skills gap  
By Algie Gatewood
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Alamance Community College 
President Algie Gatewood and 
Biotechnology Department 
Head Michelle Sabaoun 
examine laboratory-controlled 
bacteria strains in the college’s 
Biotechnology Lab.
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In the end, that commission offered 
three recommendations: biotechnology, 
mechatronics and logistics.

Because there was an immediate 
need to establish a workforce pipeline in 
the area of mechatronics, we addressed 
that in real time. Ultimately, our college 
seized on biotechnology as its first Center 
of Excellence. What factored into that 
strategic decision? 

Our biotechnology program is the 
longest running and most successful 
two-year program of its kind in the 
nation. We have the most complete bio-
manufacturing suite of any community 
college in the state and our cell culture 
program is second to none in content, 
equipment and facilities. 

We’re successful for several reasons. 
The curriculum models biopharmaceu-
tical production from start to finish. 
We face little competition from neigh-
boring community colleges so we offer 
students a unique value-proposition. 
We are uniquely positioned to partner 
with area universities and industry, 
including Lab Corp, GlaxoSmithKline, 
Biogen, Syngenta, Monsanto, Novartis, 
Quintiles, Merck, Bayer Crop Services, 
Cook Medical Devices, the Joint School 
of Nanoscience and Nanoengineering 
and the Wake Forest Institute for 
Regenerative Medicine.

Throughout the discernment 
process, we received invaluable counsel 
and statistical analysis from the North 
Carolina Biotechnology Center, an 
internationally respected nonprofit 
connecting bioscience companies with 
university researchers. 

A BIG IMPACT
We knew our decision must be informed 
by reliable data. And a stunning picture 
emerged from that data. 

The economic impact of North 
Carolina’s bioscience industry is 
estimated at $73 billion—a 60 percent 
increase from 2008. That impact is 
estimated to top $100 billion in North 
Carolina by 2025. By the end of 2016, the 
global biotechnology market is projected 
to top $453 billion. 

In Alamance County and neighboring 
counties, bioscience job growth trajecto-
ries are very promising. In the Piedmont 
Triad, the growth rate in bioscience 

jumped 37 percent from 2009 to 2014. The 
number of bioscience jobs in Alamance 
County alone jumped from 1,982 in 2009 
to 3,958 in 2014. It is projected to grow 
exponentially in the future. 

Burlington, the city five minutes 
from our college, is ranked the top small 
Metropolitan Statistical Area in research, 
testing and medical labs in the country. 

In talks with bioscience industry 
leaders, Alamance Community College 
identified a need for a certificate 
program in bioinformatics as well as 
an associate of applied science degree 
program in histotechnology—the 
diagnostic testing component of the 
Center of Excellence.

The histotechnology curriculum 
trains students to prepare and 
examine tissue specimens to help 
identify abnormalities and formulate 
treatment strategies.

In bioinformatics, computers gather, 
store, analyze and integrate biochemical 
and biological information.

Both programs are in the planning 
and implementation stages.

CHANGING WITH DEMAND
Our Biotechnology Center of Excellence 
will likely never be fully formed. It must 
evolve and respond to industry needs. It 
must remain nimble and flexible. 

The college plans to explore synergies 
between the new mechatronics program 
and the Center of Excellence. Additionally, 
we plan to integrate existing programs 
into the Center: horticulture, culinary, 
medical laboratory technology and 
information technology.

The possibilities are exciting and 
nearly endless. Imagine a collaboration 
among biotechnology and horticulture 
and culinary in the field of agriscience. 
Imagine a collaboration that contributes 
to farm-to-fork food safety. 

We got an earful when we engaged 
our business community in charting 
new workforce development initiatives. 
That kind of partnership is integral to 
preparing our students for tomorrow’s 
jobs in a competitive global economy. 

Algie Gatewood is president of Alamance Community College 

in Graham, North Carolina. 

“�We’re�transforming�ourselves.�And�
transformation�means�embracing�partnerships�
with�business�and�educational�communities�
across�the�central�Piedmont.”Ph
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Credentialing programs in the U.S. are many and 
varied: Degrees, professional certifi cations, digital 
badges and licenses to practice all serve as potential 
pathways to employment for would-be workers. 

However, those many approaches can also result in 
confusion for employers, colleges and students when 
drilling down into how credentials translate into the 
knowledge and skill sets needed to fulfi ll job require-
ments. A new initiative seeks to eliminate uncertainty 
in the diverse credentialing marketplace by defi ning 
credentials in an easier to understand manner.

Called The Right Signals Initiative, the 18-month 
pilot e� ort taking root at 20 community colleges 

nationwide is led by the American Association of 
Community Colleges (AACC), with support from a 
$1.8-million Lumina Foundation grant and technical 
assistance from Corporation for a Skilled Workforce. 

As part of Lumina Foundation’s larger 
Connecting Credentials e� ort, The Right Signals 
is testing the beta Credentials Framework, created 
through Lumina funding in 2015. The Framework is 
an analytic tool designed to help users understand 
what credential recipients should know and be able 
to do. It is organized around two learning domains 
(knowledge and skills) and eight levels, refl ecting 
increasing complexity from level to level, and serves 
as a guide for the student-centered credentialing 
initiative focused on common language, portability 
and quality credentials.

"We're trying to find the underlying com-
monalities among things like college credentials 
and vendor certifications," says Kent Phillippe, 
associate vice president of research and student 
success at AACC. "It's about finding finer gra-
dations of detail on what abilities someone can 
demonstrate, so not every college is applying The 
Right Signals the same way."

Launched in April 2016, partners say The Right 
Signals is showing promising returns. Leveraging 
the collective knowledge of member colleges and 
various stakeholders and using well-researched 
tools for discussion on competencies and creden-
tial clarity, educators are implementing the initia-
tive to illuminate the specifi cs of key credentials 
like degrees, certifi cates and badges, and how they 
relate to each other.

"A student may come in with prior learning 
experiences, and those can be mapped out using 
the framework. Others may start fresh in current 
programs mapped against industry-driven criteria 
using the framework’s lens,” Phillippe says.

Jennifer Worth, AACC's senior vice president 
of workforce and economic development, says the 
work gives member schools an improved opportu-
nity to positively impact the talent pool produced 
by their campuses.

"By better signaling the competencies that 
underpin the items which colleges impart, our 
members can have more e� ective engagement and 
clarity with industry partners, students and their 
college partners," Worth says. 

Ohio’s Columbus State Community College 
(CSCC), which o� ers nearly 200 degree and cer-
tifi cate programs, is employing the program in 
its health and human services department, with 
positive results thus far. 

Sending clear
signals on complex 
credentialing process
The Right Signals Initiative seeks to defi ne credentials in an
easier to understand manner for colleges, students and employers.

By Douglas J. Guth
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Columbus State Community College is 
employing The Right Signals in its health 
and human services department. 
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For example, the college's medical laboratory tech-
nology program overlays The Right Signals template 
onto hospital job descriptions, helpfully outlining 
the skill sets employers are seeking in relation to 
curriculum. CSCC officials are meeting local medical 
industry hiring managers to ensure their academic 
programs are aligned with skills needed for jobs. 

"It turns out we're preparing overqualified indi-
viduals to meet these specific job descriptions, and 
hospitals better appreciate the added value their 
new employees carry," says Tom Habegger, CSCC's 
dean of health and human services. "It's exciting 
because employers are getting a fuller understand-
ing of the product we produce."

South Seattle College's (SSC) involvement with 
the initiative includes advanced certificates in its 
applied baccalaureate programs and competency 
certificates aimed at apprentices. In addition, 
SSC plans to develop transparent credentialing 
parameters to ease the pressure for employers and 
potential students. Establishing a system assessing 
the diverse credentials students bring into study 
programs is among the college’s long-term goals.

 "Through this work we want to standardize 
and codify credentials for employers, and show 
what each one confers in the way of competencies 
and skills," says Dan Dillard, interim associate 
dean for the college's Georgetown campus and 
baccalaureate programs.

SSC is currently preparing both stackable 
and stand-alone certifications for its bachelor of 
applied science in hospitality management pro-
gram, building the curriculum directly from the 
beta credentials roadmap.  

"With the help of industry partners and consul-
tants from AACC and the Corporation for a Skilled 
Workforce, we're clarifying the skills and knowl-
edge students will be learning," Dillard says. "With 
Lumina’s and AACC’s encouragement, we want to 
speak the same language as employers and make 
the process simpler for everyone."  

NIMBLE APPROACH NEEDED
Some students enter the workforce with a 
traditional four-year degree, while others obtain 

knowledge through any 
combination of college, 
high school courses, IT 
boot camps, the military 
or community-based 
organizations. Community 
college learners, meanwhile, 
may earn a non-credit 
occupational certificate with 
hopes of transferring to a 
credit-bearing school.

These myriad options are 
beneficial to job seekers, but 
they require a nimble oper-
ational approach from the 
stakeholder side. Phillippe of 
AACC points to employabil-
ity skills, like critical think-
ing and teamwork, required 
by the industry clashing with what is represented 
in the curriculum.

"A liberal arts school may be teaching those 
employability skills, but the language used by a 

college or a business to describe them can be dif-
ferent," Phillippe says. "We needed some way for 
employers, students and educators to know what 
each of those skills represented. With the benefit 
of language from the beta Credentials Framework, 
language can now be more explicit about what 
communication skills are needed."

Keying in on that knowledge base also applies to 
specific hard skills, he adds.

"A learner could come out of school with an 
associate degree in emergency medical technol-
ogy, and there's some understanding of what 
that should mean beyond the core knowledge 
of the certification," Phillippe says. "But it may 
not be clear what the student's exact knowledge 
base is."

Tackling these clarity issues is the backbone 
of The Right Signals, says Chad Ahren, strategy 
officer at Lumina Foundation, an organiza-
tion committed to increasing the proportion of 
Americans with degrees, certificates and other 
high-quality credentials to 60 percent by 2025.

DECEMBER 2016/JANUARY 2017 | 11

“�By�better�signaling�the�competencies�that�underpin�the�items�which�
colleges�impart,�our�members�can�have�more�effective�engagement�
and�clarity�with�industry�partners,�students�and�their�college�partners.”�
JENNIFER WORTH, senior vice president of workforce and economic development, AACC

South Seattle College is preparing stackable and 
stand-alone certifications for its bachelor of applied 
science in hospitality management program.

Photo Credit: South Seattle College
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North Central State College in Ohio, for instance, 
shared the framework with employers to devise and 
improve educational content that had previously been 
misaligned with regional workforce expectations.

"Beforehand the language in their academic 
programs wasn't mapped to industry standards," 
Ahren says. "Together with employers they 
looked at their respective content and goals, 
and organized them jointly within the beta 
Credentials Framework."

The Right Signals is still in its infancy, but 
backers say the program is on its way to promoting 
better understanding of credentials among 
educational and occupational stakeholders. 

"When a student comes out of this program 
with specific skills, an employer will know what 
they're getting, and a student will be able to say 
they know what they have," Phillippe says. 

Douglas J. Guth is a writer based in Ohio.

South Seattle College is preparing stackable and stand-alone certifications for its bachelor of applied science in hospitality management program. 
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In an ever changing world, community colleges 
are constant and dependable, responding to 
the needs of the nation's citizenry, and the 
changing economy. For this reason, we selected 
"Community Colleges: America's North Star" as 
the theme of the 2017 Annual Convention. In 
spite of the changing politics of the country, 
community colleges remain that fixed point 
by which people can set their compasses to 
navigate change successfully. 

Register now for the  
97th Annual AACC Convention 
Early-bird registration rates 
end January 27!

www.aacc.nche.edu/convention 
APRIL 22–25, 2017 NEW ORLEANS, LA

COMMUNITY COLLEGES: 
AMERICA'S NORTH STAR
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Sustaining programs when grant funding ends 
By Heather Boerner
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he Arizona Advanced Manufacturing 
Institute (AzAMI) is still a year 
away from the end of the U.S. 
Department of Labor grant that 
expanded the program. But already, 
AzAMI Executive Director Leah 
Palmer at Mesa Community College 
(MCC) in Mesa, Arizona, is fi elding 
calls from companies that have 

hired her students through the institute .
“Are you OK?” she says they ask her. And more importantly: 

“Are you going to be around?” 
It’s a very good question. As state funding dwindles and 

colleges strive to advance their student success and completion 
agendas, grants have become a primary way to institute new, 
innovative programs. But those time-limited grants require 
college leaders to walk a fi ne line between the lure of grant 
funding and the challenge of maintaining those programs after 
grants expire. 

Some colleges are fi nding ways to sustain programs past the 
sunset of their grants. MCC, for instance, has approved a sustain-
ability plan for AzAMI and submitted it to leaders at Maricopa 
Community Colleges. The question is how much of AzAMI’s 
proposed $300,000-per-year operating budget will come from the 
college and how much will come from the district. 

For AzAMI and all the other grant-funded programs at com-
munity colleges, stakes are high.

“If this [partnership with industry] stops, you will not get it 
back,” Palmer says. “You can’t stop services and expect [partners] 
to come back.”

AzAMI could be just about any large, grant-funded initiative. 
But it’s also a good example of how to build a grant-funded pro-
gram into a college and move the college, the community and 
the industry forward.  

THE LURE OF GRANTS
If anyone knows the lure of millions of dollars in grants, it’s 
Eunice Bellinger, president of BridgeValley Community and 
Technical College in West Virginia. She has served in admin-
istrative roles at community colleges since 2005 and taught 
for 23 years before that. When it comes to grants, she placed 
them at a level of high importance: a seven out of 10, she says. 

“Because funding is so tight these days, we’re looking more 
and more to grant funding,” says Bellinger, who assumed the 
presidency at the college this summer. “But the problem is, how 
do you sustain it?”

It’s the catch-22 of community college funding, says 
Richard Kahlenberg, senior fellow at the nonprofit Century 
Foundation. Kahlenberg has studied higher education 
funding, and what he’s found won’t surprise anyone in col-
lege leadership. In recent years, public community colleges 

received an average of $13,000 per student. Meanwhile, 
public four-year institutions spent about $37,000 per stu-
dent, and private universities spent a whopping $68,000 
per student.

“The irony is that most educators would acknowledge that 
fi rst-generation college students, low-income students, students 
who haven’t received adequate preparation at the high school 
level all deserve to have more spent on their education,” he says. 
“Grant programs can try to make up some of the di� erence, but 
there’s enough of a chasm in public funding for community 
colleges versus four-year institutions that it can’t fully be made 
up by private money.”

This leaves college leaders to make tough decisions. 
Bellinger says that her approach has been to be thoughtful 
about the grants she takes on in the fi rst place, seeking out 
grants that dovetail with programs that are already a part of 
the college—that is, not launching a bunch of new programs 
that won’t integrate into her systems. Then, she and her team 
work hard to replace current grants with new ones. This is 
easier to do when the grants are aimed at a specifi c popu-
lation—say, veterans. It requires jumping through a lot of 
hoops, she says, but it can be done. 

She also tries to steer away from grants designed to bring on 
new sta�  or faculty. Not only do such grants put people’s live-
lihoods at stake, she says, but it’s not a sustainable way to grow 
sta�  in the long run. Instead, she prefers to use smaller grants 
to fund programs that faculty propose—professional develop-
ment programs, for instance, or innovations in instruction that 
faculty propose. That way, faculty are invested in the college’s 
growth and loyal to the institution.

Finally, she says, the goal is to avoid taking on a new grant if 
you don’t also plan to sustain it.

“I have been at colleges where turnover of personnel 
and changes in services to students have been ridiculous, 
because you constantly have people coming on and o�  of pro-
grams funded by grants,” Bellinger says. “It really becomes, to 
my mind, irresponsible to enter into grants and forget they 
need to be sustained afterwards.” 

hoops, she says, but it can be done. 
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THREE STEPS TO SUSTAINABILITY
When MCC got the $2.5 million, three-year Trade Adjustment 
Assistance Community College and Career Training (TAACCCT) 
grant, funded by the U.S. Labor Department, in October 2013, 
Palmer knew she’d have to act fast to make this program so 
essential to the college that leaders would want to keep it 
around after the grant expired. 

Her strategy was three-fold: Build o�  of your strengths, get 
active buy-in from college leadership and integrate yourself into 
the institution. Put together, these three approaches counter the 
main problem with grant-funded programs, she says: namely, 
that they’re often siloed away from the main mission of the col-
lege and therefore easy to relinquish when the grant expires.

“The more you make yourself part of the fabric of the institu-
tion, the harder it is for an institution to think of letting you go,” 
Palmer says. 

The fi rst step was to build o�  the college’s strengths. MCC 
already had a manufacturing program and, importantly, an 
institutional knowledge base in the form of faculty, who could 
guide the construction of curriculum along with intensive 
conversations with industry about what they needed.

Then, she turned to her college’s leadership. She set up a 
meeting with MCC President Shouan Pan, now chancellor of 
the Seattle Colleges, and his cabinet.

“We need you at the top, not just as a signatory of the grant, 
but we need your leadership out in front,” she told Pan. “We 
need people to know it’s being supported from the top down, 
that this is not a unique, special program apart from the college.”

Pan says he readily signed on. The grant and program fi t his 
philosophy on grant funding, that grant funding shouldn’t be 
used for operations, but used instead to “stimulate innovation 
and extend successful programs.” 

Plus, it was an opportunity to meet the college’s mission not 
just to help students transfer to four-year institutions, but also 
to prepare students for jobs and to help them upgrade their skills.

“It would have been foolish to turn the money down,” he says. 
“But more importantly, it would help us address a community 
need and expand an existing program.”

But there was one hurdle: to bring Palmer on as the head of 
the program, which seemed like the right fi t, Pan says, she’d 
have to move from a position with more permanent funding to 
this grant-funded position.

She was willing to take the risk.

A UNITED FRONT FOR SUSTAINABILITY
So the pair worked together. Palmer would invite Pan and his 
cabinet to industry roundtables, open houses and advisory 

meetings—even Rotary Club meetings. And Pan would show up, 
ready to sing AzAMI’s praises. 

“Whenever she needed me to talk to an individual one on one, 
whenever she needed me to host a community advisory group 
or meet with a community advisory group, I made sure I was 
there,” Pan says. “I made sure to tell the public and the commu-
nity that this program had the full support of the college.”

This is essential because people administering grant-funded 
programs are often doing all the outreach, organizing and 
relationship-building with other funders and industry partners 
themselves. “They’re one-man marching bands,” Palmer says.

That isolation doesn’t bode well for a program’s sustainability.
“Unless the president feels accountable to the community, 

to even the Rotary Club, there’s no way you will touch enough 
people that they will then tell your story to someone else,” she 
says. “And without that, you’ll never get enough tra�  c to make 
the program successful. It’s not just about resources and fund-
ing. It’s about perceived need.”

A PROVING GROUND FOR INNOVATION
At quarterly meetings with Pan and his cabinet, Palmer laid out 
the progress of the program and how it fi t in with MCC’s mission. 
Palmer reported on her work realigning pathways to streamline 
student experience, moving them from fi rst encounter with the 
college to credential. It was here that she reported on the success 
of navigators—sta�  members who were more than advisors; they 
were case managers with expertise in advanced manufacturing 
curriculum and ability to assess student readiness. She explained 
to Pan how the navigators were keeping students on track and 
moving them toward completion. 

When she implemented a prior-learning model, to give 
students credit for what they already knew, she reported that 
to leadership. When she created short-term boot camps after 

The Arizona Advanced Manufacturing Institute (AzAMI) trains students to meet 
Arizona's workforce demand.
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which students were increasingly able to pass Boeing’s most 
important certifi cation test by more than 85 percent, she also 
told Pan and his team about that. When she implemented a 
tracking database that allowed other internal teams to identify 
students who might fall through the cracks—students who 
hadn’t been to the lab or talked to their navigator lately, for 
instance—she told them about that, too. 

After Palmer created a two- to three-week boot camp that 
taught employability skills like promptness, teamwork and 
communication—a course that students had to pass by 80 per-
cent in order to move on to the rest of the curriculum—
she could report that to them, as well.

And then she was able to bring them hard data—data not 
collected by the state to judge completion but that nonetheless 
argued for AzAMI’s importance for students earning indus-
try-recognized certifi cations, getting jobs and getting promo-
tions. The navigators also reported promotions and raises 
from graduates, providing data on the role of the college in the 
community. She worked with industry partners to fi gure out 
how many workers they would need in the pipeline—another 
rationale for the program. Finally, she talked to economic devel-
opment programs so she could place AzAMI in the context of the 
state’s economy.  

“I’ve got 65 percent of my students employed,” Palmer says. 
“There’s nothing more powerful to perseverance and retention 
than employment.”

SHARING SUCCESS DISTRICT WIDE
But all this information didn’t just stay with Pan at the college 
level. Like Palmer advocating within her college, Pan advo-
cated within the community college system. He took that data, 

those success stories, and shared them with his chancellor and 
governing board. He invited the chancellor to tour the facility 
and brought local members of the governing board on site, too, 
to tell them AzAMI’s success story. He found ways to squirrel 
away some funds to sustain the program when the grant ends 
in 2017. And he asked the chancellor to use her infl uence in 
the community to fi nd organizations willing to help continue 
AzAMI’s funding when the TAACCCT grant ends.

“We were purposeful and intentional in saying that it 
would be wrong, it would be foolish to let this program 
die—not just for Mesa but for Maricopa at large,” Pan says. 
“Everyone knew that the administration of Mesa was very 
interested in maintaining the program. From day one, people 
knew that was our intention.”

Before Pan left Mesa Community College this summer, he 
signed a sustainability plan and sent it to the district.

THE FUTURE OF FUNDING
At the time of publication, Maricopa Community Colleges 
hadn’t made a decision about AzAMI’s future, says Randall 
Kimmens, Maricopa Community Colleges’ associate vice 
chancellor for workforce development. And this is where 
college leaders have to make even harder decisions: Kimmens 
says that there are multiple TAACCCT grants administered at 
several of Maricopa’s 10 colleges. And all, eventually, will be 
asking for sustainability funding. 

“We are looking at [this grant] from a di� erent perspective” 
than the college’s, he says. “We’re thinking about what kinds 
of programs are going to come out of this grant and the sus-
taining actions you take. Will it mean, just as an example, that 
machining remains at Mesa, and if it’s successful, do we need 
to o� er it at other sites?”

When they consider programs, he says, all the deans from 
all the colleges get together to talk about it. So it’s not as simple 
as approving this sustainability plan for this program at this 
college. Once it enters the district level, there are even more 
competing interests to consider. 

As for Palmer, she’s excited about the future. She’s already 
lined up a few new grants, some of which will allow the insti-
tute to o� er innovative new programs on so-called additive 
manufacturing, and she is working with some four-year insti-
tutions to add the curriculum on the process to their programs 
as well. She’s also working with local school districts to help 
improve the pipeline of workers for years to come.

“I can tell you that a huge piece of my sense of accomplishment 
is tied to ensuring that this program lasts a long time,” Palmer 
says. “That was the focus I came in with. It doesn’t matter the good 
work I’ve created if we haven’t found a way to maintain it.” 

Heather Boerner is an education writer based in San Francisco.
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AzAMI's TAACCCT funding ends soon, and advocates hope to sustain the program. 

those success stories, and shared them with his chancellor and 
governing board. He invited the chancellor to tour the facility 
and brought local members of the governing board on site, too, 
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As apprenticeships spread 
among U.S. community colleges, 
they turn to global companies

BY ED FINKEL
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s the U.S. Department of Labor (DOL) 
expands its Registered Apprenticeship 
College Consortium (RACC) among 
community colleges and employer 
partners, those involved are look-
ing to countries like Germany and 
Switzerland for inspiration. 

In some cases, that’s meant partnering with companies 
from those countries, which have had more comprehen-
sive apprenticeship infrastructures in place for longer 
than the U.S., and which provide experiences that can give 
students a window to the global economy. Occasionally, it’s 
even meant providing students with opportunities to live 
and work abroad.

Part of the inspiration for the RACC came from officials 
like President Obama and cabinet secretaries Tom Perez of 
DOL and Penny Pritzker of the Department of Commerce 
traveling to countries with longstanding apprenticeship 
tracks, says Laura Ginsburg, team leader in the Office of 
Apprenticeships, which launched the RACC in April 2014.

“Registered apprenticeship has been very successful 
in Europe,” she says. U.S. leaders “looked at countries with 
robust apprenticeship programs and said, ‘Wow, this is 
something we could do here in the United States. This is a 
great workforce strategy we need to expand here.’”

The Labor Department would like to double the total 
number of students pursuing apprenticeships by 2019, 
from a base figure of 375,000 in 2014. The department met 
its fiscal year goal of 500,000 as of Oct. 1, 2016, and is aiming 
for 600,000 by Oct. 1, 2017. “That’s going to be a steep climb 
for us,” Ginsburg says. After adding about 50,000 students 
in fiscal year 2016, the office wants to add 100,000 this year. 
“That’s going to take a lot of work.”

One strategy has been to 
bring into the fold international 
companies with apprenticeship 
programs in their home countries, 
such as Germany, Switzerland, 
the United Kingdom and the 
Netherlands. “They’re very familiar with the basic struc-
ture,” she says, which combines classroom and/or lab 
instruction with on-the-job training, a full employment 
wage, a certificate or degree, and the promise of—and tem-
porary requirement to take—a full-time job.

“With an apprenticeship, you are training for an 
in-demand job,” Ginsburg adds. “The whole reason com-
panies are taking on and doing an apprenticeship is that 
they have a skills gap. … They’re taking somebody with no 
experience, putting them through related coursework, 
generally at a community college. It’s a huge investment 
for the companies. But at the end of the apprenticeship, 
they will have employees who will stay with the company.”

International companies are setting the table for their 
respective sectors, Ginsburg says. For example, Zurich 
North America is hosting the first apprenticeship program 
in the insurance industry, and it recently hosted a meeting 
of major insurance companies in Chicago to make them 
aware of the opportunities.

“What they bring to us is the validation—that has 
helped us to market to a lot of their peer companies in 
the same industry,” Ginsburg says of international firms. 
“Most of the European companies have become leaders. 
They’re taking that role very seriously.”

Students’ experience is not necessarily radically 
different from those who are apprentices with American 
companies, Ginsburg says, with a minimum of 2,000 hours 
of on-the-job training and 144 hours of related instruction, 
usually at community colleges. It’s certainly possible that 
students are gaining greater exposure to the global econ-
omy; others are doing so through U.S.-based multinational 
companies, as well, she says.

“Part of their apprenticeship could be learning about 
global markets,” Ginsburg says. “One thing some of the 
companies are doing is that they will have apprentices go to 
their home country for maybe a semester, or a few months, to 
learn about the company and the processes there.” 

SWISS MIX
Swiss companies have been training U.S. students using 
European-style apprenticeships since long before 2014 
and the advent of the RACC, says Swiss Ambassador to the 
United States Martin Dahinden. With the increased inter-
est under RACC, his embassy has been serving as an infor-
mation exchange and broker, organizing fact-finding visits 
and expert meetings for not only the federal government 
but states, companies and colleges themselves, he says. 

“ IT’S NOT ABOUT 
GET-IN AND GET-OUT 
TRAINING. IT’S A LONG-
TERM STRATEGY.” 
KAREN WINNINGHAM, senior human resources 
specialist for training, Bosch
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“Companies that have started this form of education 
have the problem that the classroom training needs to 
be provided by someone,” he says. “Community colleges 
are the best place to do so, to provide the basic class-
room education.”

Partnering with companies that compete at the 
global level with cutting-edge technology ensures that 
curricula will prepare students robustly, Dahinden says. 
“It’s important if you want to have cutting-edge skills 
that he or she works in a laboratory that is exposed to 
global competition, and not perhaps with a curriculum 
designed fi ve years ago or with equipment purchased 10 
years ago,” he says. “This is the most important element: 
that the content is driven by those who are exposed to 
global competition.”

So long as the burgeoning U.S. apprenticeship system 
has basic elements like classroom and on-the-job training 
along with earning while you learn, the system need not—
and probably should not attempt to—precisely replicate 
those of European countries, Dahinden says.

“It has been very successful [in Europe], but I don’t 
think you can just cut-and-paste it into the United States,” 
he says. Among the di� erences that will continue is the 
fact that Swiss and German students typically start their 
apprenticeships at age 16, midway through high school, 
rather than college age or later. 

Dahinden also believes European companies are more 
culturally attuned to training people and investing in 
human capital. “In the U.S., you have another approach,” he 
says. “When I was speaking to [U.S.] businesspeople, people 
would say, ‘Why should I invest in an apprentice and risk 
that he would go to a competing company?’”

HARPER-ZURICH PARTNERSHIP
Among the Swiss companies that has begun rolling out 
apprenticeship opportunities is Zurich North America, 
based in Schaumburg, Illinois, which planned a pro-
gram in 2015 with Harper College in Palatine, Illinois. 
The program launched in January 2016.

The program came about due to Zurich’s long history 
of such apprenticeships abroad, the brokering of the 
Department of Labor, and the fact that Harper College 
President Kenneth Ender and Zurich North America CEO 
Mike Foley are neighbors, Ender says. “While they are a 
huge group, like a lot of things it comes down to having 
relationships,” he says.

Zurich pays its apprentices and covers their tuition 
and fees, which gives students the opportunity to fi eld-
test a potential career, Ender says. They attend courses 
on Tuesdays and Thursdays and work at the company 
the other three days at Zurich, which has accepted 25 
apprentices at a time into the program. Apprentices 
receive an associate degree. Harper “tweaked” its cur-
riculum to meet Zurich’s needs, but Ender says it’s still 
“generic enough” to be broadly applicable once students 
meet their post-graduation obligations.

Apprentices gain a holistic understanding of the 
commercial insurance business as well as specifi c areas 
like claims and operations, while rotating through 
other departments like legal to gain some knowledge 
even though they won’t be working there, ultimately, 
says Al Crook, head of human resources business part-
ners for Zurich North America.

Zurich North America hopes to o� er opportunities for 
apprentices to experience global connectivity, although 

 

Central Piedmont 
Community College/
Groninger apprentices 
train onsite at 
Groninger in Charlotte, 
North Carolina.
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Crook notes that claims and operations don’t tend to be 
internationally facing roles. “If they move to other groups 
whose work is done in the international environment, it 
will be incumbent to include that [perspective],” he says. 
“They will understand what it is to work in an organiza-
tion with a global brand.”

But the overall model is heavily European-influenced, 
and Ender hopes that rubs off on American companies. 
“[European] companies have accepted, forever, that part of 
their financial responsibility is continuing education past 
high school,” he says. “It’s so embedded in the culture. No 
one in contemporary times questions that in Europe.”

In contrast, “Americans historically have been used to 
accepting a finished [human capital] product, so to speak. 
In an economy that did not require highly technical skills, 
that worked,” he adds. And he hopes the example of Zurich 
and others inspires more American companies to think, 
“We’ve got to take on more of this ourselves.”

Zurich has been discussing the apprenticeship con-
cept with partners in insurance and related areas like 
financial services, and Crook says he senses a growing 
enthusiasm. “We’ve gotten some traction on that,” he 
says. “We have a longstanding apprenticeship program in 
Switzerland, and we took some of the learnings from the 
program there and brought them to the U.S.”

But the Swiss model will continue to differ in that 
apprentice programs began at least a couple years earlier 
than in the U.S., Crook says. “We do a lot with diversity 
and inclusion, and try to attract nontraditional entrants 
into insurance, especially as it applies to veterans,” he says 
of the company’s U.S. efforts, which broadly target “folks 
who are entering the workforce who have skills that don’t 
transition into traditional work.”

GERMAN PARTNERSHIPS IN CAROLINAS
German-based companies have been establishing foot-
holds in the U.S. apprenticeship program as well. Robert 
Bosch and its subsidiaries, such as Bosch Rexroth, are 
among those with a heavy presence in the Carolinas, 
including areas like Charlotte.

Central Piedmont Community College (CPCC) has 61 
students doing apprenticeships with European compa-
nies like Siemens, Groninger USA and Bosch Rexroth, 
primarily in either mechatronics or computer-integrated 
machining, says Jill Lutz, executive director of the college’s 
Skills Initiative. They typically work four days per week 
and attend class one to two days.

“It gives them an idea that there is more going on in the 
world than just within their backyards,” she says. “If you’re 
at Siemens, for example, you’re building these massive 
turbines. You’re playing a role in building this piece of 
machinery that could go anywhere in the world.”

Secondly, Lutz says, student apprentices feel a connec-
tion with a German or Swiss company. “The culture of 
that, how you work, those processes, people are traveling 
to and from--you may not see that if you’re part of a local 
company that has only one location,” she says.

Two CPCC students have spent time at headquar-
ters. In early 2016, an organization called the German 
Language and Culture Foundation awarded scholar-
ships, with funding from the German Embassy, for them 
to study and work abroad for three months at Bosch 
Rexroth and Groninger, respectively. To prepare, those 
students undertook semester-long German language 
immersions, Lutz says. 

Trident Technical College in Charleston, South 
Carolina, has had apprenticeships for more than three 
decades and a standing relationship with Robert Bosch 
that’s “currently on team 32,” says Mitchell Harp, director 
of apprenticeship programs. “It’s evolved from strictly a 
machining program to mechatronics, where we take basi-
cally green people, who Bosch selects, and we train them 
in machining, electrical and mechanical skills,” he says.

Trident and Bosch have a relationship dating to the 
mid-1980s, says Karen Winningham, group leader of the 
apprentice program and senior human resources special-
ist for training at Bosch, who herself graduated from the 
partners’ apprenticeship program in 2000 with a certifi-
cate as a toolmaker.

Bosch takes 26 people at a time who spend 30 to 35 
hours per week learning their craft at the college while 
also working at Bosch, she says. They learn subjects like 
machine tool theory and basic machining skills alongside 
algebra and right-angle trigonometry, before advancing 
to computer-integrated manufacturing and structured 
programming. Ultimately they receive an associate degree Insurance company Zurich North America launched an apprenticeship 

program with Harper College in 2016. 
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in automated manufacturing, a certificate in industrial 
maintenance and a DOL Office of Apprenticeship certifi-
cate in mechatronics, Winningham adds.

Graduates are required to then work for Bosch for 
three years after graduation or return the tuition paid at 
a prorated rate—which hasn’t happened once in the eight 
years Winningham has been in her current position. All 
told, with tuition paid plus a wage earned, “it’s like a schol-
arship on steroids,” she says. “Most adults need to work. 
They need to put food on the table. They also need the 
theory in the laboratory that we can provide. It’s not about 
get-in and get-out training. It’s a long-term strategy.”

Trident also has apprenticeship arrangements with 
other companies, which indirectly benefits Bosch due 
to the breadth of knowledge and experience instilled 

in the program as a result, Winningham says. “They 
not only see Bosch but other industries in the area,” she 
says. “They’re very, very good at instilling the theoretical 
knowledge that the apprentices need. They’ve been doing 
it for a long time. I don’t think we could do it without the 
community college.”

When Bosch started the program in 1979 without 
any tie to Trident, the company only took three or four 
apprentices per year, and “without Trident Tech, I would 
be back to five or six apprentices per year,” Winningham 
adds. “If we identify a skills gap here, I can sit around 
the table with folks at Trident Tech and they will design 
a course to close the gap.”

The group of 26 that started with Bosch in August 
were drawn from a pool of about 900 applicants, she says. 
Students pick up plenty of knowledge about the global 
economy along the way. “When we’re ramping up a line 
or moving a line to a different location, we always talk 
about the economics of the move and why it would be 
happening, so they can understand that it’s a big picture 
philosophy and not just a Charleston-based facility,” 
Winningham says. 

Beyond that, the apprenticeship program structure 
reflects the German mentality of, “How can you actually 
learn without doing it?” Harp says. The German national 
model is built on the concept, and companies there believe 
it’s paying off. “In 2009, Germany had the lowest unem-
ployment in the world. Many people think it’s because 
of a belief in the apprenticeship system,” he says. “The 
American mentality is to rush through college so you can 
get a job. With an apprenticeship, you already do, plus a 
structured plan with promotions and raises.” 

Ed Finkel is an education writer based in Illinois. 

Carla Bailey spent the first three 
months of 2016 thousands of miles 
from her home in Charlotte, North 
Carolina, learning more about 
computer-integrated machining, 
German language and culture, 
and how apprenticeships work in 
Europe day-to-day thanks to a part-
nership between Central Piedmont 
Community College and local (and 
global) employer Bosch Rexroth.

With funding from the German 
Language and Culture Foundation, 
Bailey lived with a local family in 
Schweinfurt, Germany, while con-
tinuing the four-year apprenticeship 
she’s mostly been working through 
back in Charlotte, attending school 
two days per week—which she did 
online while she was abroad—and 

getting trained for her future job at 
Bosch the rest of the time.

The three-month experience 
abroad changed her outlook, Bailey 
says. “It was definitely a big shock 
for me when I went over there 
because I kind of learned that 
everything was bigger in Germany,” 
she says. “Here, our plant is quite 
large, like 300 people. But in 
Germany they had two different 
locations, and both had well over 
1,000 people in each facility.”

Bailey also observed cultural 
and regulatory differences. She 
appreciated the opportunity “to 
be able to see the work ethic of 
the people over there, to see the 
different culture in the workplace 
as well as in the home,” she says. 

“It was different—more relaxed but 
with more rules and procedures. 
Everybody understood it. Here in 
America, sometimes we know the 
rules, but we don’t want to follow 
them. It was interesting to see a 
different culture.”

Now in the last of her four years, 
Bailey looks back and recalls that she 
first became intrigued by engineer-
ing as a sophomore in high school—
and how the apprenticeship seemed 
like such a no-brainer. “It made 
sense to me to take advantage of the 
opportunity,” she says. “There was 
no way I could have said, ‘no.’ They 
were offering to train me at work, 
I would get paid and get a degree. 
It all kind of made sense because it 
correlated with what I wanted to do.”

APPRENTICESHIP BRINGS STUDENT INTERNATIONAL EXPERIENCE

High school students in the Youth Apprenticeship Program at Trident 
Technical College sign with their new apprenticeship employer, Bosch. 
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A vehicle fi re simulator is used in training fi refi ghting 
students at Hillsborough Community College (HCC). 
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COMMUNITY COLLEGES PLAY
A KEY ROLE IN PUBLIC SAFETY 
TRAINING, HELPING TO FILL AN 
ESSENTIAL WORKFORCE NEED

By Dennis Pierce

The exercise started out fi ne: 
Hillsborough Community College 
(HCC) police academy student 
Roger Leyton was responding 

to a domestic disturbance call and was 
talking with the wife as her husband 
paced nervously nearby. Suddenly, Leyton 
lost visual contact of the husband—and 
that’s when things unraveled quickly.

As Leyton was looking for the hus-
band, he turned his back to the wife. 
When he turned around again, she was 
holding a gun. BANG! Game over.

Fortunately, it was just a live simulation, 
and the parties involved were law enforce-
ment professionals who were playing roles. 
But the exercise taught Leyton a valuable 
lesson he won’t soon forget.

“I learned that situations can change 
very quickly, and you have to be ready 
for anything,” he says. “I thought I had 

established a rapport with the woman, 
and besides, she was the original complainant. But 
once she realized that if I took her husband to jail, 
she would lose that income, she became confronta-
tional as well.”

Community colleges play a key role in training 
the nation’s police o�  cers and other public safety 
employees, such as fi refi ghters and emergency 
medical technicians (EMTs). And much of this 

training takes place outside the classroom, in 
role-playing exercises and other simulations that 
thoroughly prepare students for what they’re apt to 
encounter in the fi eld.

Some of these situations involve live actors. Others 
involve sophisticated technologies, such as immer-
sive virtual environments or even “burn buildings” 
that can replicate di� erent kinds of fi res.

Scenario-based training has been an import-
ant part of Leyton’s police academy experience at 
Florida’s HCC, including an advanced fi rearms 
training simulator that’s like being inside a life-
sized video game. “It’s the most impressive (train-
ing) I’ve ever seen,” he says.

MEETING A CRITICAL NEED
Many people aren’t aware of how signifi cant a 
role two-year institutions play in training emer-
gency fi rst responders, says John Meeks, director 
of postsecondary adult vocational and workforce 
programs at HCC. 

According to a U.S. Department of Justice survey, 
there were 664 police academies operating at the 
state and local level in 2013—and community 
colleges operated one-third of them. “I think the 
public assumes these are being operated by the 
local police department or sheri� ’s o�  ce, and 
that’s not necessarily the case,” Meeks says.

In Florida, there are 40 police academies serving 
67 counties. Of those, 22 are operated by two-year 

TRAINING, HELPING TO FILL AN 
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Scenario-based training is an important part of police training at HCC. 

colleges. The numbers are similar for fi re academies, 
Meeks says: Of the 42 fi re academies in the state, 17 of 
them are run by two-year colleges.

The demand for these programs is high. There is 
a constant need for workers to fi ll the public safety 
pipeline, Meeks notes. And once they’re hired, public 
safety employees must continue to receive skills train-
ing and recertifi cation, often on an annual basis. 

“You’re always going to have vacancies because 
of retirements, people changing careers, or injuries 
that occur on the job,” he explains. “Quite frankly, it 
feels like we can never get ahead. We’re just gradu-
ating enough to tread water.”

A 2015 article in the Journal of Emergency Medical 
Services reports that a shortage of qualifi ed paramed-
ics and EMTs across the country has compromised the 
nation’s ability to provide adequate pre-hospital care. 

Fewer volunteers and higher standards in train-
ing for emergency fi rst responders “have impacted 
our ability to provide high-quality care,” the article 
states. “The current sta�  ng shortages … have taxed 
our response system, increased response times, and 
left patients without adequate levels of care.”

To ensure they are meeting critical workforce needs, 
HCC and other community colleges have forged close 
relationships with their local public safety agencies.

“We have advisory boards with representation 
from our law enforcement and fi refi ghting agencies,” 
Meeks says. “These boards meet on a monthly basis, 
and in between we talk almost daily.” The college also 
partners with these agencies in recruiting applicants.

Leyton served for eight years as a U.S. Marine 
before enrolling in HCC’s police academy, and that’s 
fairly common. In fact, the college and its public 
safety partners actively recruit veterans who are 
retiring from active duty in the military. 

“Law enforcement, fi refi ghting, EMTs—those 
programs are all paramilitary,” Meeks says. “The 
employees wear uniforms; there’s a rank structure 
and a chain of command very similar to the military. 
So, recruiting veterans is a natural fi t. They already 
bring leadership skills, and they’ve worked in dan-
gerous environments, so it’s not much of a stretch to 
ask them to work in public safety. Those jobs require 
long hours, dedication, and a commitment to public 
service—and veterans seem to fi ll all of those needs.”

SPLIT-SECOND DECISIONS
Even with prior military training, the situations a 
police o�  cer encounters can unfold quickly. They 
require split-second judgment and decision making. 
To help recruits and career o�  cers learn to make 
better decisions in high-stress situations, HCC uses Ph
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a $200,000 fi rearms training simulator called FATS 
(short for Firearms Training System). 

“It’s like a gigantic projector that’s hooked up to a 
computer, and it projects onto a big movie screen,” 
Meeks says. “You can adjust the distance a recruit 
is shooting from, up to 50 yards away. The students 
are shooting real guns, but instead of shooting live 
bullets they’re shooting an invisible laser beam 
that is tracked using Bluetooth technology.” 

Because there are no live rounds used, the 
instructor can stand right next to a student and 
watch his or her performance. The computer also 
monitors how the student is shooting. 

“The computer can analyze how the student is 
squeezing the trigger or holding the gun,” Meeks 
says. “Are they canting it left or right? Are they look-
ing over their sight before they pull the trigger? Is the 
muzzle of the barrel moving up and down or from 
side to side? Are they jerking it or shaking it before 
they pull the trigger, which throws the shot o� ?” 

He adds, “We can analyze all of those other 
mechanics before they go to the gun range and 
shoot a live round. Shooting live ammunition is very 
expensive, and when you have 50 to 70 law enforce-
ment agencies in your area trying to share the same 
range, getting range time is very di�  cult—so it’s 
important to be able to use alternate methods.”

After cadets learn basic marksmanship
training, “we run them through di� erent scenar-
ios on the simulator,” he says. “The cadet is stand-
ing in front of the screen and role playing based on 
what they’re seeing.”

As a scenario unfolds, the instructor can change 
its outcome. “If the o�  cer isn’t using proper verbal 
commands or police tactics, maybe it escalates to 
the point where the recruit has to draw his weapon 
and fi re at the screen,” Meeks says. “In some cases, 
if they use proper verbal and de-escalation tech-
niques, the o�  cer never has to draw her weapon 

" Many people aren’t aware of 
how significant a role two-year 
institutions play in training 
emergency first responders."
JOHN MEEKS, director of postsecondary adult vocational
and workforce programs, Hillsborough Community College

COMBINING PUBLIC AND
ENVIRONMENTAL SAFETY TRAINING
As the rescue efforts at the World Trade Center after Sept. 
11 demonstrated, emergency responders are often exposed 
to hazardous materials—and there is a signifi cant overlap 
between public and environmental health and safety.

“Providing a workforce that is trained in disaster site 
response, and making sure responders to these events 
are trained in proper health and safety and are protecting 
themselves and the environment, is a huge area that needs 
to be addressed,” says Kirk Lafl in, executive director of 
the National Partnership for Environmental Technology 
Education (PETE) and the National Environmental Safety 
and Health Training Association.

Greenville Technical College (GTC) in South Carolina has 
recognized this emerging need by combining its environmental 
and public safety programs into one department.

“We are unique in the breadth of our programs,” 
department head Joy Finch says. “We offer everything 
from traditional health and safety training, like CPR or 
waste water management, to OSHA training and the han-
dling of hazardous materials.”

As health and safety requirements change, GTC responds 
quickly by creating new programs to meet these demands. 
“When OSHA changed its confi ned space regulations, we 
developed a class to certify a confi ned-space competent 
person,” Finch says. “And when our state regulator recently 
started requiring certifi ed food protection managers in 
restaurants, we developed a class for that, too.” 

Public safety professionals must learn to recognize hazards 
such as asbestos, mold, chemicals, and other materials that can 
become exposed during a natural or manmade disaster. But the 
volunteers who want to lend a hand in disaster recovery should 
have this training as well, Lafl in observes.

Community colleges don’t have to “reinvent the wheel” 
to offer this type of training, he says. PETE’s Community and 
College Consortium for Health and Safety Training (CCCHST) 
offers curriculum and professional development to help col-
leges train their faculty in disaster preparedness education. 
“In many cases, our programs are funded by federal pro-
grams,” Lafl in says. “At least 80 to 85 percent of the cost is 
covered for those faculty members to become trained.”

GTC has offered a citizen preparedness course to help 
volunteers learn about local emergency plans, common hazards, 
evacuation procedures and how to help people with disabilities. 

“Our instructors were local EMS professionals who 
attended a train-the-trainer course sponsored by PETE/
CCCHST,” Finch says. “We also have the capability to offer 
OSHA Disaster Site Worker training. Demand for this course 
has not been very high in our area, but we are hoping it will 
grow as we provide information to the restoration contractor 
community about its availability.”

Environmental health and safety programs are critical, she 
says, because they affect all sectors of the economy. “You’re 
not going to have much economic development unless you can 
meet the environmental and safety needs of your workforce 
and community,” she notes. “There is a huge cross-sector need 
for this kind of training.”
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during the scenario at all. And because they’re being 
recorded, we can play it back. A picture is worth a 
thousand words, and often you don’t realize what 
you’re saying or doing in the heat of the moment.”

The simulation-based training helps o�  cers 
hone their decision-making skills. 

“We spend a lot of time training on police tactics 
and skills, weapons use, and unarmed self-defense,” 
Meeks says. “But communication, decision-making, 
and crisis intervention are just as important. If you use 
those other skills properly, maybe you can de-escalate 
the situation and avoid using your weapon altogether.”

ADVANCED FIREFIGHTING TOOLS
The police academy isn’t the only public safety pro-
gram at the college using state-of-the-art technology. 
Firefi ghting students learn how to put out fi res in 
high-tech simulators of their own.

One is a three-story tower, called a burn build-
ing, that has special heat-resistant tiles inside. “We 

have natural gas lines piped into the building, and 
we can turn on the gas and light fi res in di� erent 
locations,” Meeks says. “On the fi rst fl oor, it’s set 
up like an apartment with a kitchen, and we can 
simulate kitchen fi res. The second fl oor is set up 
like a bedroom or a living room. The building fi lls 
up with smoke, and the heat is very intense. The 
cadets have to put on their bunker gear and go in, 
fi ght through the smoke, fi nd the source of the fi re, 
and put it out. They also have to learn how to use 
the di� erent types of ladders: They might have to 
use a ladder and go up to the third story and carry 
a dummy out of the window, simulating a rescue.”

The college uses another simulator to burn 
combustible materials such as woods and fabrics. 
“The ceilings are low, and the fl ames will lap up 
over the ceiling,” he says, “so the cadets learn to 
deal with fl ashovers.”

HCC also has a vehicle fi re simulator. 
“Vehicle fi res make up 15 percent of all fi re calls 

Firefi ghting students get hands-on training at HCC. 
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nationwide,” Meeks says. “We have natural gas 
pumped into the vehicle, so we can set it on 
fi re, and the cadets learn how to put it out. We 
also have another simulator that’s a gigantic pit 
with water, and we can burn gas on top of the 
water. Obviously, here in Florida you have to 
learn how to fi ght marine fi res as well.”

Monroe Community College in New York 
opened a $26 million facility spread over 17 
acres for its public safety training programs 
in 2001. The programs, which are managed by 
the college in partnership with Monroe County 
and the city of Rochester, include police, fi re 
and EMT training, as well as FAA-approved 
training for air rescues. The college’s $13 mil-
lion fi re training grounds include simulators 
for residential and fl ashover fi res, as well as a 
hazmat fi re simulator and a 737 simulator for 
replicating various types of aircraft fi res. 

“These fire simulators are all comput-
er-controlled using propane,” Dean of Public 
Safety Programs Mike Karnes says. “They 
react to an extinguishing agent like a real 
fire would; the sensors recognize that, and 
the fire is extinguished.”

LOOKING AHEAD
As new technologies are introduced, public 
safety training must evolve to meet these 
changing needs. For instance, as green build-
ings become more common, fi refi ghters will 
have to learn how to put those structures 
out as well, HCC's Meeks says, because their 
synthetic materials will burn di� erently than 
plywood and drywall. 

And as more vehicles run on electricity, 
emergency responders will have to learn 
proper techniques for suppressing battery fi res. 
Greenville Technical College in South Carolina 
has partnered with the state technical college 
system and U.S. Department of Energy to o� er 
a class for fi rst responders on alternative fuel 
vehicles, taught by the National Alternative 
Fuels Training Consortium. Ph
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Other emerging techniques include new fi re sup-
pressant systems, such as an “electrical wave blaster” 
that can bend and suppress fl ames without using 
much water; exoskeletons that will give fi refi ghters 
“superhuman strength,” Meeks says; aerial drones 
that can fl y over fi res, giving fi re chiefs a birds-eye 
view without having to use a manned helicopter; 
and even a fi re extinguishing grenade. “Imagine a 
fi refi ghter rolling up to your house, pulling a pin on 
a grenade, and throwing it inside your living room to 
extinguish the fi re,” he says.

While technology continues to evolve, Karnes 
says, the basic tenets of policing, firefighting, 
and emergency medical care haven’t changed. 
“It’s still a people business,” he notes. “That’s not 
going to change.” 

Dennis Pierce is an education writer based in Boston. 
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Monroe Community College built a $26 million facility to house police, 
fi re and EMT training.

" We spend a lot of time training on police tactics and skills,
weapons use and unarmed self-defense. But communication,
decision-making and crisis intervention are just as important."
JOHN MEEKS, director of postsecondary adult vocational and workforce programs, HCC
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Innovation  
on campus
The National Science Foundation and the American 
Association of Community Colleges have opened 
the third annual Community College Innovation 
Challenge (CCIC), a contest that challenges students 
to tackle real-world scientific challenges. Every year, 
CCIC incorporates research topics of vital importance 
to today's scientists and engineers. This year's contest 
will challenge students to submit projects under one 
of three themes: Maker to Manufacturer, Energy and 
Environment, and Security Technologies. 

Two-year college students working in teams have 
until Feb. 15, 2017, to submit a video and written 
submission that explain their science, technology, 
engineering and math (STEM) solutions to real-world 
problems in the selected theme areas. The college teams 
must also include a faculty mentor and a community 
or industry partner. In June, finalists will attend a 
four-day innovation boot camp focused on helping 
them develop skills in innovation and design thinking, 
entrepreneurship and business planning. Get more 
information: bit.ly/1t7QKJf. 

Padrón awarded Medal  
of Freedom
Miami Dade College (MDC) President Eduardo Padrón is in good 
company. On Nov. 22, he was awarded the Presidential Medal 
of Freedom, the nation’s highest civilian honor. Other 2016 
recipients include Bruce Springsteen, Tom Hanks, Diana Ross 
and Bill and Melinda Gates. President Barack Obama recognized 
Padrón for being “a national voice for access and inclusion.” 

“He has worked to ensure all students have access to high 
quality, affordable education. He has championed innovative 
teaching and learning strategies making MDC a national 
model of excellence,” the White House said in a release. 
Padrón has been president of MDC since 1995. 

The College Promise Campaign reports that there 
are now more than 150 Promise programs across 37 
states. The campaign released its first annual report 
in October, along with a database that compares 
existing College Promise programs. Because these 
programs are generally place-based, they vary in 
terms of the nature of financial support, target 
population and eligibility requirements. The 
database has information on different programs’ 
range of characteristics, as well as an interactive 
map. View it online at collegepromise.org. 

150 and counting

State expansion of apprenticeships
Expanding apprenticeships across the country is the goal of a $50.5 million federal investment. Grants were awarded 
to 36 states and Guam to undertake new apprenticeship efforts through the ApprenticeshipUSA initiative. Community 
colleges are involved in many of the state collaborations. 

The Community College System of New Hampshire was awarded $1.2 million to create a Registered Apprenticeship 
system in New Hampshire. The focus will be on serving underrepresented populations. The South Carolina Technical 
College System received a $900,000 grant to expand youth and pre-apprenticeship opportunities, including dual enrollment 
programs. Funds also will help to promote the STEM Premier and SC Future Makers initiatives, which connect students 
with opportunities in advanced manufacturing and technology. The North Carolina Community College System will play a 
part in a $1 million grant project to leverage the existing structures to expand apprenticeship opportunities in the industries 
of manufacturing and logistics/transportation, healthcare and information technology.

A full list of grantees and information on their projects is available here: bit.ly/2efouGS 
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Community College Innovation Challenge 
participants speak with Sen. Tim Kaine. 
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Successful community college  
and workforce board synergies 
By Josh Copus, Christian Lagarde and Heather McKay 
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Community colleges and workforce development 
boards (WDBs) each play important roles in the 
education and employment of the American 
worker and are increasingly finding ways to com-
bine their efforts to achieve institutional goals and 
better serve students and job seekers. Collaboration 
is essential to meet the nation’s goals in education 
and economic competitiveness. Developing mutu-
ally beneficial partnerships between colleges and 
WDBs can sometimes be difficult; however, colleges 
and workforce boards must work systematically to 
address the complex challenges and needs inher-
ent in local labor markets.

Workforce boards and community colleges 
are working together throughout the country 
and their partnerships provide examples of 
effective strategies.  The American Association 
of Community Colleges (AACC) has presented 
nationally with the National Association of 
Workforce Boards, the Education and Employment 
Research Center at Rutgers University, and Office 
of Community College Research and Leadership at 
the University of Illinois at Urbana-Champaign to 
discuss effective practices, policies, and research 
with practitioners.  Four strategies have been 
identified as promising:

TRANSPARENCY AND ALIGNMENT 
While there are similarities, community col-
leges and workforce development boards have 

different goals and performance outcomes that 
can create conflict and serve as an excuse for not 
working together. When the workforce system 
and community college system collaborate, it is 
important to take time to understand each other’s 
goals, missions, and respective rules and report-
ing requirements. Appreciating the values of both 
organizations is essential to successful collabora-
tion, formation of trust and alignment of activities. 
In turn, collaboration can lead to better use of each 
agency’s resources and specializations. That can 
result in competitive advantages, the awareness to 
recognize and avoid duplication of efforts, and the 
development of tailored responses to shared chal-
lenges. Successful collaborations also can open up 
opportunities to leverage resources through braided 
and blended funding, shared facilities and staffing. 

ORGANIZED INDUSTRY ENGAGEMENT 
Coordinating outreach to business and industry 
can help reduce the confusion and competition 
that can be created when workforce boards and 
community colleges, as well as economic devel-
opment organizations, are all interacting with 
industry separately around common issues. This 
collaboration streamlines the process, reduces 
redundancy and provides a clearer message 
to industry on the most effective and efficient 
ways to engage community support systems. 
Coordination provides opportunities for students 

Photo Credit: iStock/nimis69
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WE TEACH THE KNOWLEDGE...
YOU TEACH THE SKILLS

Tooling U-SME helps you
   BUILD CAPACITY 
 with these

  Career and Technical 
Education

  Credit-Based Programs

  NAM-Endorsed Skills 
Certi� cation Preparation

  Apprenticeship 
Acceleration Framework

  Workforce Development 
Bootcamps

  Grant-Funded Projects

  Customized and 
Contract Training

  Instructor-Led Training

KEY INITIATIVES

Tooling U-SME 
has worked with 
more than 600 
community colleges 
and over half of 
the Fortune 500® 
manufacturing 
companies to help 
build Workforce 
Development 
Capacity. TOOLINGU.COM

866.706.8665

to interact with business and industry 
(e.g. work-based learning, mock inter-
views, career fairs, etc.).

SECTORAL FOCUS
As transparency, alignment and indus-
try engagement become more organized, 
community colleges and workforce 
development boards are better posi-
tioned to identify emerging sectors and 
develop responsive strategies. A sector 
strategy allows community colleges and 
WDBs, as well as additional external 
stakeholders, to assess local and regional 
skill needs, identify specific employer 
needs and interests, and undertake 
program design and curriculum devel-
opment. Employers can support intern-
ships and apprenticeships, open avenues 
to provide students and job seekers with 
additional support services and finan-
cial aid, and make strategies such as 
credit for prior learning and competen-
cy-based education possible.

REGIONAL CAREER PATHWAYS
The Workforce Innovation and 
Opportunity Act (WIOA) has increased 
the importance of creating career 
pathways for WDBs and the current 
administration’s calls for credential-
ing and completion put a spotlight on 
career pathways at community colleges. 
Developing effective career pathways at 
a local or regional level is challenging 
and requires collaboration. Community 
colleges and workforce boards must 
work together to monitor employers’ job 
vacancies, assesses individuals’ skills and 
conduct customized screening and train-
ing for businesses. They must also work 
together to develop new career pathways 
for emerging industries and occupations 
that align the sector strategies.  

Josh Copus is vice president and COO at the National 

Association of Workforce Boards. Christian Lagarde is a 

project manager in the Workforce and Economic Development 

Department at the American Association of Community 

Colleges. Heather McKay is director of the Education and 

Employment Research Center at Rutgers University. 
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Read the magazine from 
where you are and share 
content with your 
board and staff.

The digital magazine can be found here:
www.aacc.nche.edu/Publications/CCJ/Pages/digitaljournal.aspx

Find your next community college job on the AACC Job Board
AACC member institutions can post jobs for just $255 by 
using coupon code Members2016.

Check it out at jobs.aacc.nche.edu
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Leadership is a demanding career.  As you know, a 
college president is the public face of the insti-
tution. For community college presidents, that 
role is often more overwhelming as our leaders 
tend to be more accessible—more a part of the 
community itself.  It never fails that when you 
least expect it, you will be recognized and drawn 

into conversations in the unlikeliest of places—
the grocery store, the soccer field, the local 
restaurant.  Being “on” all the time can drain 
your energy.  How do we, as leaders, recharge our 
batteries and make sure that we don’t burn out?  
New and aspiring college presidents often ask 
me about ways to find balance in their lives.

Finding balance is a challenge.  Read any 
leadership or business magazine and it is easy 

to see that working long hours for a significant 
length of time tends to lower productivity and 
kill motivation.  This isn’t new information, but 
often we whole-heartedly support vacations and 
professional development opportunities for our 
own staff members and leaders on our team, but 
forget to treat ourselves with the same regard.  It 
is critical to the success of your college for you to 
stay healthy—both physically and mentally.  

A recent Community College Daily article 
focused on the art of finding work-life balance. 
Presidents interviewed talked about exercise, 
travel and even meditation at your desk as ways to 
unwind. One president said, “You have to realize 
you’re human.” 

Realizing we are human is sometimes a diffi-
cult reality.  We think that we can push through 
the stress and feelings of being overwhelmed.  
But burnout can have a real impact on you and 
your organization.

Recharging your batteries is a big part of what 
we do at the various AACC events.  Last year, we 
asked our board to reflect upon their time at the 
AACC Annual Convention. Overwhelmingly, we 
heard that the networking and connecting with 
other college presidents was the intangible (and 
invaluable) take-away. Being able to discuss the 
issues with someone that can relate perfectly to 
what you face on a daily basis is a therapy like no 
other. I certainly experienced it for myself as an 
attendee and still enjoy connecting and recon-
necting with colleagues.  

It is very easy to get caught up in the constant 
treadmill of activities that come with a commu-
nity college presidency and, before you know it, 
you are on the verge of burning out. We all have 
our own ways of dealing with the daily pressures 
of work, but I encourage you to reflect upon 
the time and energy that you spend on keeping 
yourself healthy, motivated, and happy.  Be it 
exercise, travel to an exotic location, unplugging 
from technology and cell phones, or painting 
landscapes—find something that helps you 

recharge and reconnect with your own internal 
compass. I guarantee it will benefit you (and, 
your team too).  

Whatever recharges your batteries, take that 
time for yourself unapologetically. In the end, it 
will pay off for you and for those you serve. 

Walter G. Bumphus is president and CEO of the American Association of 

Community Colleges. 

Finding a balance 
By Walter G. Bumphus

“ It is very easy to get caught up in the constant treadmill of 
activities that come with a community college presidency and, 
before you know it, you are on the verge of burning out.”
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We help students make more than purchases. 

We help them make memories. And, we do

that by establishing the campus bookstore

as a vibrant social and academic hub. The

experience transcends transactions to

ensure that students feel fully supported

and engaged.

Looking to establish a new central hub

on campus? Give us a call and we’ll get 

you there. 

CREATE

DYNAMIC

EXPERIENCESWETOGETHER

Want to learn more? 

Contact Janine von Juergensonn

855.262.2460  jvj@bncollege.com

bncollege.com
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