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POPULATION/DEMOGRAPHICS 

Primary Researchers: Ed Williams, Dr. Jessica Harrell 

Nation:  The 314 million continues growing older and more racially and ethnically 

diverse (32% racial/ethnic minorities) even as overall population growth slows given 

recent international migration policies and declining fertility rates. Rust Belt exodus to 

Sun Belt states in the 80s and 90s slows but N.C. migration patterns remain favorable. 

State:  N.C. 2012 population was 9.7 million, its growth rate falling from 11th nationally 

to 15th that same year.  2023 projected population is 10.9 million, reflecting continued 

small annual increases but slower growth. N.C. Department of Instruction shows only a 

1 percent increase in K-12 from 2007-08 to 2012-13. N.C. 2011 overall migration figures 

shows more influx than departures (Florida, Virginia and South Carolina dominate 

arrivals). N.C.’s continued aging population trend (older adult population doubles by 

2030) reflects a retirement destination. 

County: Alamance County's population growth last hey-days were 1990-2000, with a 

17.3% increase. That fell to 13.5 percent 2000-2010. Census projections show a 5.8 

percent growth rate 2013 to 2023. Alamance census is currently estimated at 155,133. 

Viewed another way: Alamance County projections show a 7% growth rate 2010 to 
2020 - lagging competing service areas (Guilford at 14.3 %; Orange at 16 %; Durham at 
22.6%) and lagging the state (11.3%). Neighboring counties providing incremental FTE 
show dismal projections: Caswell minus 1.4%; Rockingham minus 3.1%; Randolph flat.  
  
Viewed still another way: Alamance projected census shows a 5 percent growth rate 
2020-2030 (versus 10 percent for the Piedmont Triad) - attributed to migration, not birth 
versus death. Expect incremental growth in Burlington and Graham; continued heavy 
growth in Elon and Mebane. 
 
Worth noting: The 16-34 age group - ACC's core market and 26% of overall population 
– shows a projected growth rate of 6.1% over the next five years, compared to 2.7% 
overall growth. A more sizeable increase in that subset is projected over a 10-year 
window – 11 percent between 2013-2023. That compares to a 5.8% overall county 
growth rate.  The high water mark for that subset, census projections suggest, is 2024. 
It flat lines from there. 
 
A confounding data point: ABSS reports live birth and in-migration declines since 2008. 
It could not provide projections and is working with consultants to predict future 
enrollments and examine school capacity issues.  
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A snapshot of Alamance County - and enrollment comps where available: 
 

 52% is female versus 65% female enrollment. Males under-represented at ACC? 

 African-American population is nearly 19%; ACC enrollment is 21%. Hispanic-
Latino population is 11%; ACC enrollment is 9%. NC projections bear watching 
given census estimates of 30% Hispanic/Latino population nationally by 2050. 

 Only 30% of adults 25 years and older have a post-secondary degree; 48 
percent have no college; 19 percent have no high school diploma. An estimated 
13% lack basic literacy skills.  

 Alamance unemployment rate August 2013 was 8.2% – down from 13% in Feb. 
2010.  

 More than half the Alamance workforce is in education/health care/social 
assistance (23.6%); manufacturing (16.9%); retail (13.2%).   

 16% of Alamance residents are below the poverty level; 36% of Alamance 
County households have a median income of less than $30,000.  

 
Sources: U.S. Census; NC Office of State Budget and Management; N.C. Office of 
State Planning; Piedmont Triad Regional Council, Alamance County Economic 
Development; N.C. Institute on Aging; Congressional Research Service, N.C. 
Department of Public Instruction, Alamance-Burlington School System 

 
  



Environmental Scanning | 3 
 

ECONOMY/INDUSTRY 

Primary Researcher: Ervin Allen 

Our economy on national, state and county levels is changing significantly in many 
important ways.  Two key areas of economic transformation involve the following: 
 

1. A shift from an economy based on traditional manufacturing to a new economy 
driven increasingly by knowledge-intensive, business services activities. 

2. Continued service sector growth. 
 

In response to this transformation many firms are changing their products or production 
processes and offering expanded services as they adapt new technologies and build 
closer ties with suppliers and customers.  These changes are also creating a large 
demand for both jobs requiring high skills and offering high wages, as well as jobs 
requiring minimal skills, leaving a significant gap in the demand for jobs in the “middle.” 
When viewed in the aggregate, economic and occupational shifts are having dramatic 
impacts on our workforce on national, state and county levels. Companies and intuitions 
are using more technology to achieve higher levels of production with fewer people.  
 
The year 2012 saw Gross Domestic Product (GDP) grow by 4.0%, 4.5%, and 4.5% 
respectively over 2011 for the Unites States, North Carolina, and the Burlington, NC 
metropolitan area.  It must be noted, however, that for this same period Alamance 
County employment for all industries remained relatively flat (declining by .3%).  See 
Attached County Profile for Alamance County – October 2013 
 
“Future Prosperity Depends on Achieving Higher Educational Attainment Levels. Even 
in the most successful regions, North Carolina’s earnings trail the rest of the country. 
Not only is this true statewide, but also in the state’s high earning metro counties and 
Piedmont region where average earnings trail the US by 4 percent. Based on the mix of 
industries and occupations projected to grow the fastest in North Carolina, this relative 
earnings pattern will not change during the coming decade.  To close that gap, the 
future prosperity of North Carolinians relies heavily upon further enhancing workers’ 
education and skills.” 
 
“Simply put, the more education that an occupation demands, the higher the average 
earnings. Workers with no post-secondary education or certification are finding it 
increasingly difficult to compete for jobs in high wage occupations. The highest wage 
occupations require an advanced degree and pay 106 percent greater than the 
state average. Those requiring a bachelor’s degree pay 90 percent greater than 
the state average. Those occupations requiring some college or an associate’s 
degree offer earnings 15 percent higher than the state average. Even jobs that 
required some college or at least one year of training and experience paid about 5 
percent above average.” 
 
Taken from the North Carolina Commission on Workforce Development – Labor force Demand and 
Supply Assessment for period 2007-2017  
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Unemployment Statistics 

Alamance County has experienced an unemployment rate that has ranged from 1.1 
points to 1.7 points above the national average from 2010 through 2012. During this 
same time period, however, Alamance County’s unemployment rate has ranged from .5 
points above the North Carolina rate to .2 points below the state’s average for those 
years (see the table below).   Though lagging the national unemployment rates over the 
past three years, Alamance County has slightly shown better unemployment numbers 
than the state over the past two years. 
 
Unemployment Rates  - National, State of North Carolina, and Alamance County 

 2010 2011 2012 

The United States 9.3% 8.5% 7.8% 

North Carolina 10.5% 9.8% 9.4% 

Alamance County 11.0% 9.6% 9.3% 

 

Fastest Growing Industries in North Carolina – 2010-2020  
(Bureau of Economic Analysis) 

 
NAICS 

 
Industry Name 

Change 
Emply 
10-20 

Avg 
Wages 
2010 

 
93000 
62111 
56132 
54161 
92000 
45291 
62211 
72221 
62161 
52211 
62412 
23822 
42512 
54151 
23611 
72211 
23821 
62121 
62311 
56173 

 
Local government 
Offices of Physicians 
Temporary Help Services 
Management Consulting Services 
State government 
Warehouse Clubs & Supercenters 
General Medical & Surgical Hospitals 
Limited-Service Eating Places 
Home Health Care Services 
Commercial Banking 
Services for the Elderly & Persons with Disabilities 
Plumbing, Heating, & Air-Conditioning Contractors 
Wholesale Trade Agents & Brokers 
Computer Systems Design & Related Services 
Residential Building Construction 
Full-Service Restaurants 
Electrical Contractors & Other Wiring Installation  
Offices of Dentists 
Nursing Care Facilities 
Landscaping Services 
 

 
40,426 
33,253 
25,128 
24,967 
24,338 
23,811 
22,958 
21,348 
21,200 
16,058 
14,513 
14,061 
13,165 
11,578 
10,623 
10,547 
10,537 
10,461 
9,917 
8,533 

 
$39,329 
$71,675 
$24,355 
$67,801 
$41,204 
$24,621 
$47,337 
$12,642 
$20,575 
$67,654 
$16,347 
$39,357 
$75,114 
$74,874 
$40,352 
$13,801 
$38,758 
$52,874 
$25,764 
$25,197 
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GOVERNMENT 

Primary Researcher: Perry Hardison 

Alamance Community College receives funding from Alamance County and from the 
State of North Carolina.  In addition, funding comes from the federal government in the 
form of student aid. The College is also responsible for following rules and regulations 
established by the federal government in order to retain eligibility for federal aid as well 
as policies established by the state legislature.  Consequently, the ongoing work and 
planning of the College must be carried out with consideration for the current 
governmental environment on all three levels of government.  
 
Local Government: Due to the recession and high unemployment rates, the Alamance 
County budget, as many around the country, has been under pressure.  The demands 
on the local government are high but the fiscal resources to meet those demands are 
limited.  Local politics include a strong popular opinion calling for limited government 
with a conservative fiscal approach.  The County will expect a high degree of 
accountability for how monies are spent.  Requests for budget increases will need to be 
supported by a strong case that those increases are necessary for the College to fulfill 
its mission.  The College will need to demonstrate that increased expenditures would be 
an investment by the County in the future of its citizens and its economy. 
 
State Government:  The economic situation of the past few years has placed strain on 
the state budget. The current administration in Raleigh is seeking to address this strain 
by following a fiscally conservative approach along with explorations of how to 
reorganize and streamline state government. Funding, not only the amount of money 
but how allocations are calculated, is undergoing changes.  The College will be 
expected to carry out its mission with less money and to use its resources as efficiently 
as possible.  Some state leaders have stated publically that how monies are spent is 
more important than how much is spent indicating an expectancy that agencies be 
circumspect in how they use the monies allocated. There will be increased calls to link 
funding with performance outcomes (graduation rates, occupational licenses, GED, 
etc.). Recent proposals call for linking funding to outcomes such as job-placement and 
job market needs rather than how many students a school has.  Changes in how FTEs 
are calculated have already resulted in budget reductions. Some colleges have already 
reduced programs, course offerings, and faculty.  Rates for in-state tuition have risen 
70% since 2006. 
 
Federal Government:  Current debates in Washington indicate that the budgetary 
issues confronting the local and state governments are also part of the federal 
conversation.  Pell grants have been affected by budgetary constraints.  There are 
increasing regulations and caps on the grants.  The government is also closely 
monitoring accreditation agencies and schools to confirm the federal funds are going to 
schools following federal policies and expectations. 
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Even as the fiscal resources from the three levels of government tighten, the demands 
on community colleges by the changes in our economy and by the government 
increase.  President Obama has called for five million more community college 
graduates by the end of the decade.  Governor McCrory has spoken of the importance 
of the North Carolina Community College System in the growth of the state economy.  
However, while the average annual community college tuition rose by 41% from 2000 to 
2010 nationally, the average subsidy per student received by community college fell by 
24% nationally during the same period (American Institutes for Research).  In the 
current environment, Alamance Community College will be expected to fulfill its mission 
and contribute to the local economy while judiciously using the fiscal resources at its 
disposal. 
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EDUCATION 

Primary Researcher: Scott Queen 

Following is a compilation of current initiatives and trends in education that have a 
potential impact on Alamance Community College (ACC). 
 
Competition – Competition from neighboring community colleges, area four-year 
colleges and universities, and proprietary schools could have an impact on ACC’s 
curriculum enrollment.  In addition, student demand for programs offered via distance 
learning continues to increase.  Alternative options (e.g. University of Phoenix, Liberty 
University, ECPI, DeVry, etc.) could have a negative impact on ACC’s curriculum 
enrollment. 
  
Multiple Measures – The North Carolina Community College System (NCCCS) 
Multiple Measures for Placement Policy establishes a hierarchy of measures that 
colleges will use to determine students’ readiness for college-level courses.  Potential 
impact to ACC includes a shift in course offerings, faculty assignments, and success 
rates in college-level courses requiring math and/or English prerequisites. 
 
Developmental Math and English Redesigns – The NCCCS Developmental 
Education Initiative is bringing about changes in the state’s developmental education 
curricula to accelerate student completion, implement diagnostic testing, and increase 
the number of students who successfully complete developmental education and then 
pass college-level courses in the same subject.  Potential impact to ACC includes the 
deployment of new placement tests, scheduling courses in modular format (i.e. 4-week, 
8-week), academic advising, and financial aid. 
 
Curriculum Improvement Projects – Currently, the NCCCS is overseeing Curriculum 
Improvement Projects in Mathematics and Business Administration.  Potential impact to 
ACC includes updates to existing courses, changes to degree programs, and a shift in 
faculty assignments.  The Business Administration CIP will provide new and revised 
concentration options for colleges to adopt. 
 
Articulation Agreements/Partnerships – The NCCCS Career and Technical 
Education High School to College Articulation allows high school students to get 
community college credit for completing approved high school courses and 
demonstrating proficiency in the subject.    Twenty-one new courses have been 
suggested for inclusion.  The Comprehensive Articulation Agreement Revision and 
Reverse Transfer Credit will restructure the transfer agreement between NC Community 
Colleges and the University of North Carolina to create transfer-guaranteed general 
education core pathways.  Potential impact to ACC includes more narrowly defined 
course options, changes required for A.A., A.S., and A.A.S. degree programs, and a 
shift in faculty assignments.  RN to BSN partnerships could attract more nursing 
students to start at the community college. 
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Career and College Promise - The purpose of the North Carolina Career and College 
Promise (formerly Huskin’s) is to offer structured opportunities for qualified high school 
students to dually enroll in community college courses that provide pathways that lead 
to a certificate, diploma, or degree as well as provide entry-level jobs skills.  Potential 
impact to ACC includes increased opportunities to recruit high school students. 
 
State Authorizations – A U.S. Department of Education Initiative focusing on the need 
for institutions offering distance or correspondence education to acquire authorization 
from any state in which it “operates.”  ACC’s continued eligibility to receive and award 
Title IV (Pell) funds is contingent on meeting the program integrity regulations. 
 
Other Trends/Initiatives – Additional trends worthy of consideration include 
community-based learning, the reverse classroom, the K-12 Common Core, and 
national career clusters/pathways in career technical programs.  
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