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Program 

I. Brief Narrative (Department Head)

II. Percentages of Student Profile (IR)
• % Female, % Male
• % Caucasian, % African-American, % Other
• Student ages range from XX to XX with the majority of students being between 

the ages of  and .
• % are from Alamance County, % from Orange County, % Other
• % Work Full-time, % Part-time, % Unemployed
• % Full-time students, % Part-time students

III. NCCCS Performance Measures (IR)
ACC has 12 Performance Measures of those the following X apply to the 
Program:
• Goal completion for completers 
• Student satisfaction of program completers and non-completers
• Employment status of graduates
• Employer satisfaction with graduates
• Curriculum Student Retention and Graduation
• Program Unduplicated Headcount Enrollment
• Performance of University Transfer Students
• Passing Rates on Licensure & Certification Exams

IV. Faculty / Credentials  (Department Head)
Department Head, FT Instructors, PT Instructors

In 2004-2005, full-time instructors taught xx % of the classes and part-time 
instructors taught xx% of the classes.

V. FTE / Expenditures (IR)
  

Semester 2002-03 FTE
Fall 
Spring
Summer
TOTAL
Program Expenditure

Semester 2003-04 FTE
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Fall 
Spring
Summer
TOTAL
Program Expenditure

Semester 2004-05 FTE
Fall 
Spring
Summer
TOTAL
Program Expenditure

Semester 2005-06 FTE
Fall 
Spring
Summer
TOTAL
Program Expenditure

Fall Average
Spring Average
Summer Average
TOTAL Average
Program Expenditure Average
Note: Program expenditure includes FT salaries, PT salaries, equipment including technology, instructional 
supplies and operating costs (including instructional supplies, duplicating, transportation, postage and 
travel).  

VI. External Accreditation (Associate Dean)

VII. Trends in the Marketplace (Department Head/Department)

VIII. Anticipated Needs (Department Head)

IX. Survey Results (IR)
Current Students, Program Graduates, Faculty, Advisory Committee, Employer 
Surveys.

X. Analysis of Results (Department Head, Associate Dean, Program Faculty)
A. Strengths
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B. Weaknesses

C. Opportunities

D. Threats

XII. Recommendations (Associate Deans/Department Heads)
This information should be the result of a meeting with the department head and 
program faculty.  In addition, recommendations from all surveys must be 
addressed here.  
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