BOARD OF TRUSTEES
Planning Session Agenda
April 17,2026 08:00 AM

ALAMANCE . Alamancg Ballroom
COMMUNITY COLLEGE 3007 N. Fairway Drive | Burlington, NC

1. Breakfast (8:00-8:30 a.m.)
2. Opening Remarks (8:30-8:45 a.m.)

2.a Welcome

Julie Scott Emmons, Board Chair

2.b  Call for Conflicts of Interest

Julie Scott Emmons, Board Chair

In accordance with North Carolina General Statute 138A, the State Government Ethics Act,
it is the duty of every Alamance Community College Board of Trustees member to avoid
both conflicts of interest and appearances of conflict. If any Board member has any known
conflict of interest or appearance of conflict with respect to any matters coming before the
Board today, please identify the conflict or appearance of conflict and refrain from any
undue participation in the particular matter involved.

2.c  Framing the Day
Dr. Kenneth Ingle, President

3. Regular Board of Trustees Meeting (8:45-9:30 a.m.)

4. ALL-IN Overview (9:30-10:10 a.m.)
Dr. Kenneth Ingle, President

5. Break (10:10-10:15 a.m.)

6. Integrated Pathways & The Journey (10:15-10:45 a.m.)

Dr. Justin Snyder, Sr. Vice President of Student Learning and Workforce Development
Sonya McCook, Vice President of Instruction

7. Partnership Panel (10:45-11:45 a.m.) Page 3

Reagan Gural, Alamance Chamber of Commerce President
Edmund "Eddie" Gant, Jr., Director, Glen Raven, Inc.
Elizabeth Ham, Education Design Lab Sr. Education Designer



10.

1.

12.

13.

Dr. Matthew Haley, Alamance-Burlington School System, Executive Director of School
Improvement and Accountability
Led By:
Dr. Justin Snyder, Sr. Vice President of Student Learning and Workforce Development
Sonya McCook, Vice President of Instruction

Lunch (11:45 a.m.-12:30 p.m.)

Student Panel (12:30-1:30 p.m.) Page 7

Luis A. Bailon, Computer Integrated Machining
Vanessa Hamilton, Dental Assisting, Associate in Science, Spanish Language Basic Certificate
(Graduate)
Mia Hildebrand, Criminal Justice Technology (Graduate), BLET (Current)
Jessi Blu, Associate in Arts
Led by:
Dr. Elizabeth Brehler, Vice President of Student Experience

Single Entry Point (1:30-2:00 p.m.)
Dr. Elizabeth Brehler, Vice President of Student Experience
Elizabeth Thomas, Sr. Vice President of Operations

Data Driven Insights (2:00-2:30 p.m.)

Dr. Rose Webster, Research and Institutional Effectiveness Director

The Future of the College (2:30-3:15 p.m.)
Dr. Kenneth Ingle, President

Closing Remarks and Adjournment (3:15-3:30 p.m.)

Dr. Kenneth Ingle, President
Julie Scott Emmons, Board Chair
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Reagan

Leads the Chamlber as a connector,
convener, and advocate for business and
industry. With 12 years of experience, she
focuses on leadership development,
iInvestor engagement, and economic
growth.

ACC graduate; holds a Certificate In
Nonprofit Management (U.S. Chamber
Foundation, UGA).

Recognitions include Triad Business Journal
40 Under 40 (2021) and Outstanding
Woman in Business (2023), and ACC
Distinguished Alumna of the Year (2021).

Reagan Gural

Alaomance Chamber of Commerce, President




Elizabeth

Partners with community colleges
nationwide to design skills-based pathways
aligned with workforce needs. Brings 10+
years of experience across K—-12 and
community college systems in North

Caroling, with a focus on learner experience.

Works to translate collaboration, research,
and design into pathways that expand
opportunity and connect education to
INn-demand careers.

Elizabeth Ham, Ed.D.

Education Design Lab, Senior Education Designer




Edmund

Community and business leader with o
passion for culture, engagement, and
service. Began his career with Boys & Girls
Clubs of Americq, supporting youth and
leading transformational growth across
multiple sites. Currently with Glen Raven, Inc,,
where he works across locations to
strengthen culture and advance the
company’s values.

Active In numerous community
organizations, including AuthoraCare, United
Way, and Habitat for Humanity. Named a
2025 Junior Achievement Laureate. Serves
with a commitment to humility and “silent
boldness.”

Edmund “Eddie” Gant Jr.

Glen Raven, Inc., Director




Matthew

Educational leader with 25 years of service in
ABSS. Currently serves as Executive Director
of Accountability and previously held
orincipal roles at Western Alamance High
School and Alamance-Burlington Early
College. Began his career as a teacher and
football coach at Hawfields Middle School
before moving into administration.

Holds an Ed.D. in Educational Leadership from
UNC Greensboro, along with a Master of
School Administration and a B.A. from UNC
Chapel Hill.

Matthew Haley, Ed.D.

Alamance-Burlington School System, Executive Director of School

Improvement and Accountabillity



Mia

Mia Is 22 years old and currently enrolled In
Alaomance Community College’s Basic Law
Enforcement Training program.

She earned her Associate’s degree in
Criminal Justice through Alamance
Community College. While finishing her
degree, she learned more about the Basic
Law Enforcement Training program and
became interested in pursuing It.

Basic Law Enforcement Training, Student

Mia Hildebrand




vanessa

Vanessa Is a 36-year-old single parent
currently working as a dental assistant at

UNC while pursuing a career in dental
hygiene.

er long-term goal is to earn a Master of
Public Health and educate future dental
nygiene students. She Is passionate about
using education to improve oral health
outcomes and serve her community.

Yy - A -

Vanessa Hamilton

Dental Assisting, Student




Jessi

Jessi Blu is graduating th

Associate in Arts and p

UNC-Chapel Hill to mq

hygiene.

a
O

IS spring with an
NS to transfer to

- INn dental

She Is a participant in the CSTEP program
at Alamance Community College, serves

as a student ambassador, and works as o
student employee in the library.

Jessi Blu

Associate in Arts — University Transfer, Student




Luis

Luis Bailon Garcia is a part-time student at
Alamance Community College working
toward an Associate in Applied Science. He
IS also employed full time as a third-year
apprentice in the Quality Department at

Machine Spec
responsible fo
testing depart

lalties, where he Is

" the Bluelight and Hardness

Mments. He looks forward to

attending the ceremony and seeing
everyone there.

Luis Bailon Garcia

Computer Integrated Machining, Student
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