BOARD OF TRUSTEES

Regular Meeting Agenda

August 10, 2026 06:00 PM
Biotechnology Center of Excellence

ALAMANCE Rooms 106-108

COMMUNITY COLLEGE 1247 Jimmie Kerr Road, Graham, NC 27253

1. Oath of Office: Swearing in of new and reappointed trustees
(The Honorable Larry Brown, Jr., Alamance County District
Court Judge)

la Lauren Kapler, appointed by the Alamance County Board of
Commissioners for July 1, 2026, to June 30, 2030

1.b  Citlaly Garcia Guijon, 2026-27 SCGA President and Student
Trustee

2. Call to Order
3. Call for Conflicts of Interest
4. Election of Board Officers for 2026-27 term

4.a Nominating Committee’s recommendation for Chair, Vice
Chair, and Secretary

4.b  Election of Officers for 2026-27 term *
5. Service Recognition (presented by newly elected Chairperson)
5.a  Julie Scott Emmons - Service as Board Chair (2024-20206)
5b Acknowledge Service of Tammy Karnes and Sylvia Mufoz
6. Minutes
6.a Recommendation for approval:
6.a.1 Board of Trustees regular meeting, June 8, 2026 Page 5
6.b Board of Trustees Committee Minutes

6.b.1 Building and Grounds Committee meeting, June 3, Page 14
2026



6.b.2 Curriculum and Student Engagement Committee, Page 16
June 1, 2026

6.b.3 Budget and Finance Committee meeting, June 5, Page 19
2026

7. Committee Reports
7.a  Personnel Committee Report

7.a. Employment Report - New Hires June & July 2026

- Dr. Amy Mahle, Health and Public Services Dean

- Thomas Dunn, Financial Aid Specialist - Data Analyst

- Kaylee Bryner, Scholarships & FAFSA Support Spec.

- Claire Ricci, Grants Manager

- Ashlee Dockery, Sr. Academic Advisor

- Madison Pierce, Lead Instructor, EMS Workforce Development

- Chuck Ward, Full-Time Instructor (Range Master)

7.b  Building and Grounds Committee Report
7.b.1 Covington Education Center Barn Project Update
7.b.2 IT Infrastructure Project Update
7.0.3 Capital Project Summary Report Page 22
7.b.4  Capital Project Budget Update June 2026 Page 27
7.c  Budget and Finance Committee Report
7.cl Recommendation for approval:

7.c11  Resolution for Blanket Travel Authorization for Page 28
Presidents 2026-27 Travel

7.c.2 Comparative Financial Report FY25 and FY26 Page 29
8. Other Reports

8.2 Chair's Report
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8.a.1 Appointments/Reappointments to the Board of
Trustees

8.a.11 Grantlin Brooks, reappointed by the North Page 36
Carolina General Assembly (Senate) for July 1,
2026 to June 30, 2030

8.a.1.2 Stephen Ross, appointed by the North Carolina
General Assembly (House of Representatives)
for January 1, 2027, to June 30, 2030

8.a.1.3 Lauren Kapler, appointed by the Alamance Page 45
County Board of Commissioners for July 1, 2026,
to June 30, 2030

8.a.1.4 Citlaly Garcia Guijon, 2026-27 SGA President
and Student Trustee

8.a.2 Meeting schedule for Fiscal Year 2026-27 Page 46
8.a.3 Report of Ethics Education Due Dates Page 47
8.b  Staff Association Report Page 48

8.c  President's Report

8.c. Opening Remarks from the President and ACC
Organizational Update

8.c.2 Multi-Campus Center (MCC) Funding
8.c.3 Enrollment Update
8.c.4 Internal Audit Plan Report for Spring 2026 Page 49
8.c.5 2026 Fall Kick-off Event Update
9. Handouts
10. Ahnnouncements

10.a 2026 NCACCT Leadership Seminar, August 26-28, 2026, The
Grandover Resort, Greensboro

10.o  ACCT Community College National Legislative Summit,
February 7-10, 2027, Washington DC
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1.

10.c 2027 NCACCT Law-Legislative Seminar, March 17-19, 2027,
Raleigh Marriott Crabtree Valley, Raleigh

10.d 2026 Commencement: May 14, 2027, at 3:00 p.m. & 7:.00 p.m.,
to be held at First Horizon Coliseum, Greensboro, NC

Adjournment
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BOARD OF TRUSTEES

Regular Meeting Agenda

June 8,2026 / 6:00 PM

Wallace W. Gee Building - Room G222

ALAMANCE 1247 Jimmie Kerr Road

COMMUNITY COLLEGE Graham, NC 27253

Trustees Present:
Mr.Grant Brooks
Mr.James Butler

Mr. Steve Carter

Dr. Roslyn Crisp

Mr. Powell Glidewell, I

Mr. William Gomory

Ms. Tammy Karnes

Ms. Julie Scott Emmons, Chair
Mr. Ken Walker, Vice Chair
BG (R) Blake Williams

Dr. Kenneth Ingle, Ill, President and Secretary to the Board

Trustees Absent:
Mr. Walter Britt
Ms. Sylvia Mufioz

Guests:

Ms. Tyshea Lewis, Corporate Education Coordinator

Ms. Erica Lewis, Student Integrity & Compliance Specialist
Mr. Arthur Felton, Alamance Community College Student
Ms. Kristy Bailey, Alamance News Reporter

Also Present:

Ms. Ana Fleeman, Director of Governance and Executive Operations

Dr. Justin Snyder, Senior Vice President of Student Learning and Workforce
Development

Ms. Elizabeth Thomas, Senior Vice President of Operations

Dr. Elizabeth Brehler, Vice President of Student Experience

Mr. Frank Longest, Board Attorney

Mr. Jason Mayer, Associate Vice President of Information Services and Chief
Information Officer

Ms. Bettina Akukwe, Associate Vice President of Corporate Education

1. Call to Order
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Chair Emmons called the meeting to order at 6:00 p.m. and welcomed everyone
to the meeting.

The Board determined that a quorum was present.

Call for Conflicts of Interest
Chair Emmons called for conflicts by reading the following statement:

In accordance with North Carolina General Statute 138A, the State Government
Ethics Act, it is the duty of every Alamance Community College Board of Trustees
member to avoid both conflicts of interest and appearances of conflict. If any
Board member has any known conflict of interest or appearance of conflict with
respect to any matters coming before the Board today, please identify the conflict
or appearance of conflict and refrain from any undue participation in the
particular matter involved.

No conflicts of interest or appearances of conflict were noted

Service Recognition (Ms. Scott Emmons)

Chair Emmons recognized Ms. Sylvia Mufoz, although absent, for her four years of
service as a Board of Trustees Member (2022-2026).

Duke Energy Check Presentation and Recognition (Dr. Ingle)

Mr. Hank Henning of Duke Energy presented a ceremonial check in the amount of
$25,000 to Alamance Community College through the Duke Energy Foundation.
The grant will support the College’s pilot Pipefitter Training Program, an initiative
designed to address growing workforce demands in North Carolina’s energy,
infrastructure, and advanced manufacturing sectors. Funding will assist with
program supplies, student scholarships, marketing, and recruitment efforts,
helping to reduce barriers to participation and expand access to skilled trades
training. The program will provide hands-on instruction and direct connections to
employment opportunities while strengthening the regional workforce pipeline.
College leaders expressed appreciation for Duke Energy's continued partnership
and investment in workforce development, noting the positive impact the
program will have on students, employers, and the local economy.

Presentations

5a NCSU Goodnight Scholarship Recognition (Dr. Brehler)

Dr. Brehler recognized ACC Student Ambassador Arthur Felton for being
selected as a recipient of the highly competitive Goodnight Scholars
Program at North Carolina State University. She noted that the scholarship
recognizes academic achievement, leadership, and service, and
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commended Arthur for this outstanding accomplishment.

5b Customized Training Presentation (Tyshea Lewis)

Ms. Lewis presented an overview of Corporate Education and Workforce
Engagement services, highlighting how ACC partners with local businesses
to address workforce challenges through open enrollment training,
customized short-term training, and NC Edge workforce development
projects. She shared examples of successful partnerships that supported
leadership development, process improvement, succession planning, and
workplace communication. During the year, ACC served 34 companies,
managed 12 active NC Edge projects, approved six new projects, and
provided training to 449 participants. Ms. Lewis emphasized the College’s
role in strengthening the local workforce and encouraged trustees to
connect businesses with workforce needs to ACC's Corporate Education
team.

6. Minutes
6.a Recommendation for approval:

6.a.1 Board of Trustees regular meeting, May 11, 2026

Moved By Mr. Carter

Seconded By Mr. Walker
Chair Emmons called for a motion to approve the minutes of the
Board of Trustees' regular meeting held on May 11, 2026.

Carried

6.b Board of Trustees Committee Minutes

The following committee meeting minutes were also included in the packet
for informational purposes.

6.b.1 Building and Grounds Committee meeting, May 7, 2026

6.b.2 Curriculum and Student Engagement Committee, May 4, 2026
6.b.3 Budget and Finance Committee meeting, May 8, 2026

6.b.4 Personnel Committee Meeting, May 5, 2026

7. Committee Reports
Chair Emmons called for committee reports.
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7.2

7.b

Personnel Committee Report

7.a.1

Employment Report - New Hires May 2026

Dr. Crisp shared information regarding recent new hires, including
Christopher Frenchi, Al Analytics Lead Instructor; Shana Pittman,
Administrative & Clinical Coordinator; and Tychinna Caddell,
Instructional Staff~-Cosmetology. She also noted that additional
employment data requested by the Personnel Committee and
members of the Board is being compiled by Administration and will
be presented at the August Board meeting.

Building and Grounds Committee Report

7.b.1

7.b.2

Capital Projects Summary Report, June 2026

Mr. Gomory presented an update on bond and capital improvement
projects. He reported that the Public Safety Training Center
Burlington Site remains on schedule for completion in August 2026,
while planning continues for Phase 2 with Board approval
anticipated in August. The Veterinary Medical Technology Barn
Project has advanced into construction document development,
with bidding expected in October and construction beginning in
December 2026. Work on the Third Floor Biotechnology Center of
Excellence Upfit Project continues with drywall, painting, and
infrastructure installation progressing as scheduled. Updates were
also provided on technology infrastructure improvements,
including enhanced campus internet resiliency and structured
cabling design. Additional reports included the Campus Security
Rekeying and Hardware Replacement Project, Powell Building
HVAC Controls Project, and BCOE DOAS System Modification
Project, all of which are progressing according to schedule. No
capital improvement projects under $50,000 required reporting this
month.

Capital Project Budget Update, June 2026

Mr. Gomory presented the May 2026 Capital Project Budget Report.
He reported that total capital projects have a budget of $32.5
million, with approximately $25.5 million expended and $7.0 million
remaining. Major projects continue to progress, including the Public
Safety Training Center, Veterinary Medical Technology Instructional
Center, Technology Infrastructure Project, and Biotechnology
Center Third Floor Upfit. He also noted that $948,068 remains
available for future capital projects.
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7.C

7.d

Budget and Finance Committee Report

7.c.]

7.c.2

Recommendation for approval:

7.c.1.]

Fiscal Year 2026-27 Continuing Budget Resolution

Mr. Glidewell presented the Fiscal Year 2026-2027
Continuing Budget Resolution and highlighted several
significant budget changes, noting that most are driven by
enrollment growth and anticipated funding levels. He
discussed the impact of expiring grants and one-time
funding, including reductions in Apprenticeship NC,
BioBetter, and Basic Skills allocations. Mr. Glidewell also
noted increased county support for plant operations due to
the growing utilization of College facilities, including the
Public Safety Training Center. Discussion included facility
maintenance needs, enrollment-driven funding increases,
and the College’s strong performance on state measures.

This action item comes to the Board of Trustees as a motion
from the committee and does not require a second. Motion
passed by unanimous vote.

Carried

Financial Report, May 2026

Mr. Glidewell presented the May 2026 Budget and Financial Report.
He reported that the College remains in a strong financial position,
supported by continued enrollment growth and available
institutional funds. State expenditures were at 85.53% of budget
year-to-date, while County expenditures reflected annual
contractual, insurance, security, and utility costs. Mr. Glidewell noted
that no unplanned negative institutional fund balances exist and
that timing differences related to grants, financial aid, and capital
projects account for temporary negative balances in some accounts.

Curriculum and Student Engagement Committee Report

7.d.1

Recommendation for approval:
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7.d.1.1  Revision: Policy 5.3.6 Student Grievance

General Williams presented proposed revisions to Policy
5.3.6 - Student Grievance. He explained that the revisions
are intended to improve clarity, consistency, and
accessibility of the student grievance process by outlining a
clear, step-by-step framework for resolving concerns. The
updates provide greater guidance regarding covered and
excluded matters, timelines, responsibilities, written
decisions, mediation, and appeals. General Williams noted
that the revisions strengthen transparency and due process
while helping students better understand the options
available for addressing grievances. He also referenced the
related Procedure 5.3.2.3 — Student Code of Conduct for
additional process details.

This action item comes to the Board of Trustees as a motion
from the committee and does not require a second. Motion
passed by unanimous vote.

Carried

7.d.1.2 Revision: Policy 5.3.2 Student Code of Conduct

General Williams presented revisions to Policy 5.3.2 —
Student Code of Conduct, highlighting updates that clarify
behavioral expectations, address emerging issues such as
artificial intelligence and online conduct, strengthen
student rights, and improve alignment with disciplinary and
appeals procedures.

This action item comes to the Board of Trustees as a motion
from the committee and does not require a second. Motion
passed by unanimous vote.

Carried

7.d.2 New: Procedure 5.3.2.3 Student Code of Conduct

General Williams presented new Procedure 5.3.2.3, which supports
the revised Student Code of Conduct Policy by outlining examples
of prohibited conduct, establishing enforcement guidelines, and
promoting a consistent, fair, and safe learning environment through
clearly defined behavioral expectations.
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7.d.3 Enrollment and FTE Update - Final Spring and Projected
Summer

General Williams presented final Spring 2026 enrollment and FTE
results, highlighting growth in both Curriculum and Continuing
Education programs. He also shared Summer 2026 projections,
which indicate continued increases in student enrollment and FTE
compared to the previous year.

8. Other Reports
8.2 SGA Report (No Report)
8.b  Chair's Report
8.b.1 Recommendation for approval:

8.b.11 Nominee for At-Large Member of Nominating
Committee

Mrs. Emmmons stated that, in accordance with the Board's
recently adopted bylaws, it was time to appoint the at-large
member of the Nominating Committee. She reminded
Trustees that Procedure 1.1.1, Section 5, provides that the
Nominating Committee shall consist of the chairperson of
each standing committee, excluding the Executive
Committee, and one at-large member nominated by the
Board Chairperson and elected by the Board. Mrs. Emmons
nominated Ms. Tammy Karnes to serve as the at-large
member of the Nominating Committee. Ms. Karnes
graciously accepted the nomination. Mrs. Emmmons then
called for a motion to approve the nomination of Ms. Karnes
as the at-large member of the Nominating Committee. The
motion was made, seconded, and approved by the Board.

Moved By Mr. Glidewell

Seconded By Mr. Gomory

Upon motion duly made and seconded, the Board of
Trustees voted to approve the action item as presented.

Carried
8.b.2 Trustee terms expiring June 30, 2026

Chair Emmons reminded the Board to review the information
regarding Trustees with expiring terms approaching.
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8.b.3 Report of Ethics Education due dates and Statement of
Economic Interest (SEI) filings

Chair Emmons presented the Report of Ethics Education and SEI
filings. Trustees were asked to review the report to stay informed of
their individual status and upcoming due dates related to required
ethics education and Statement of Economic Interest (SEI) filings.

8.b.4 Board of Trustees Self-Evaluation 2025-26 summary report

Mrs. Emmons presented the results of the 2025-26 Board of
Trustees Self-Evaluation and thanked Trustees for their participation
in the annual assessment process. She reported that the responses
reflected a high level of confidence in the Board'’s effectiveness,
particularly in areas related to governance, committee work, fiscal
oversight, strategic planning, community engagement, and the
Board'’s relationship with the President. Trustees rated the Board
highly for operating as a cohesive unit, maintaining strong
relationships with community leaders, providing effective oversight,
and supporting the mission of the College. Comments highlighted
the Board’s strong committee structure, collaborative culture, and
positive communication with College leadership. Mrs. Emmons also
noted several suggestions for continued improvement, including
increased involvement in Foundation fundraising efforts, periodic
review of Board roles and responsibilities, and continued
collaboration with the Foundation. She stated that the evaluation
results will be used to inform future Board development efforts and
support continuous improvement in governance practices.

8.c  President's Report
8.c. Recommendation for approval:

8.c.11  Revision: Policy 1.5 Adopting Policies and Procedures

Dr. Ingle presented proposed revisions to Policy 1.5 -
Adopting Policies and Procedures. He explained that the
revisions would authorize the President or the President’s
designee to make minor administrative updates to Board
policies, including editorial, grammatical, formatting,
organizational, citation, legal reference, and numbering

changes that do not alter the intent or substance of a
policy. He noted that the proposed changes are intended to
improve administrative efficiency while maintaining the
Board's authority over all substantive policy revisions. Dr.
Ingle further explained that any administrative revisions
made under this provision would be reported to the Board
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on a bi-monthly basis. Following discussion, Board
members expressed a preference for all policy changes to
first be reviewed through the appropriate Board
committee, where a determination could be made as to
whether the proposed revisions are substantive or
administrative in nature. Based on the discussion, revisions
to the draft policy will be made and the item will be
brought back to the Board for further consideration at a
future meeting.

Tabled

9. Handouts

Ms. Lewis distributed a one-page informational handout to Trustees highlighting
ACC's Corporate Education and Workforce Engagement services. The handout
provided an overview of NCEDGE Customized Training Program outcomes,
employer engagement initiatives, workforce development partnerships, training
trends, and the impact of customized and open enrollment training programs in
supporting regional workforce needs and strengthening employer relationships.

10. Announcements
Chair Emmons directed the trustees to review the following announcements.

Review list of announcements.

10.a 2026 NCACCT Leadership Seminar, August 26-28, 2026, The Grandover
Resort, Greensboro

1. Adjournment

Moved By Dr. Crisp

Seconded By Mr. Gomory
Having no further business to discuss, Chair Emmmons called for a motion to adjourn the
meeting. The meeting adjourned at 7:17 p.m.

Carried

Kenneth Ingle, EA.D. President &
Secretary to the Board of Trustees
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BOARD OF TRUSTEES
Building and Grounds Committee
June 03, 2026 09:00 AM
Video Conference

ALAMANCE

COMMUNITYCOLLEGE

Committee Members Present:
William Gomory, Chair Walter
Britt

Committee Members Absent:
Kenneth Ingle, III, Secretary to the Board of Trustees Steve Carter
Powell (Pete) Glidewell, 111

Guests:
James Leenhouts, Aramark Facilities Director

Also Present:
Elizabeth Thomas, Senior Vice President of Operations Stephanie
Waters, Finance Coordinator

1. Call to Order
Mr. Gomory called the meeting to order at 9:03 a.m. and welcomed everyone to the meeting.

The Committee determined that a quorum was not present and proceeding would be for
informational purposes only.

2. Call for Conflicts of Interest
Mr. Gomory called for conflicts by reading the following statement:

In accordance with North Carolina General Statute 138A, the State Government Ethics Act, it is the
duty of every Alamance Community College Board of Trustees member to avoid both conflicts of
interest and appearances of conflict. If any Board member has any known conflict of interest or
appearance of conflict with respect to any matters coming before the committee today, please
identify the conflict or appearance of conflict and refrain from any undue participation in the
particular matter involved.

No conflicts of interest or appearances of conflict were noted.
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Action Items

Informational Items

4.a

4.b

Capital Projects Summary Report, June 2026

Mr. Leenhouts provided an update on the status of current capital projects. During the
discussion, Mr. Gomory inquired whether holding a special Board meeting in July would
help expedite any project timelines. Mr. Leenhouts advised that a special meeting would not
be necessary, as the current project schedules would not be accelerated by additional Board
action at this time.

Capital Project Budget Update, June 2026

Ms. Thomas presented the May 2026 Capital Project Budget Update. She reported that the
College currently has an available balance of $948,068 for future capital projects. Ms.
Thomas also noted that the North Carolina Community College System Office recently
identified a potential remaining balance from a prior allocation that may be eligible for
capital project expenditures. If confirmed, those funds will be added to the available balance
and considered for future project needs.

Other Business

Mr. Gomory announced that the next meeting is scheduled for August 5, 2026, at 9:00 a.m.

Adjournment

Having no further business to discuss, the meeting adjourned at 9:12 a.m.

Page 2 of 2

Page 15 of 49



BOARD OF TRUSTEES

Curriculum and Student and Engagement Committee
June 01, 2026 10:00 AM

Video Conference

ALAMANCE

COMMUNITYCOLLEGE

Committee Members Present:
Dr. Kenneth Ingle, Secretary to the Board of Trustees
BG (R) Blake Williams, Chair

Sylvia Mufoz

Committee Members Absent:
Grant Brooks

Guests:
Ms. Erica Lewis, Student Integrity & Compliance Specialist

Also Present:
Ms. Ana Fleeman, Director of Governance and Executive Operations
Ms. Elizabeth Brehler, Vice President of Student Experience

Sonya McCook, Vice President of Instruction

1. Call to Order
General Williams called the meeting to order at 10:02 a.m.

He welcomed everyone to the meeting.

2. Call for Conflicts of Interest
General Williams called for conflicts of Interest by reading this statement:

In accordance with North Carolina General Statute 138A, the State Government
Ethics Act, it is the duty of every Alamance Community College Board of
Trustees member to avoid both conflicts of interest and appearances of conflict.
If any Committee member has any known conflict of interest or appearance of
conflict with respect to any matters coming before the Committee today, please
identify the conflict or appearance of conflict and refrain from any undue
participation in the particular matter involved.

No conflicts were identified
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3. Action Items

3.a

3.b

Revision: Policy 5.3.6 Student Grievance

Ms. Lewis presented proposed revisions to Policy 5.3.6 — Student
Grievance. The revisions clarify the grievance process through a more
student-friendly, step-by-step approach for resolving concerns fairly and
consistently. Updates include clearer definitions of matters covered and
excluded under the policy, established timelines and responsibilities at
each stage of the process, guidance regarding written decisions,
mediation, timeline extensions, and final appeals. The revisions also
reinforce due process and transparency while ensuring students have a
clear understanding of available avenues for addressing concerns. It was
noted that additional information regarding the process can be found in a
new Procedure 5.3.2.3 Student Code of Conduct.

Moved By Sylvia Muhoz

Seconded By BG (R) Blake Williams

Upon motion duly made and seconded, the Committee voted to
recommend that the Board of Trustees approve the action item as
presented.

Carried

Revision: Policy 5.3.2 Student Code of Conduct

Ms. Lewis presented revisions to Policy 5.3.2 — Student Code of Conduct.
The proposed changes modernize and simplify the policy, making
expectations for student behavior clearer and easier to understand. The
revisions emphasize respect, civility, safety, and professionalism while
clarifying academic and non-academic misconduct, including issues
related to artificial intelligence, online behavior, classroom disruptions,
and program-specific standards. The policy also strengthens procedural
fairness by outlining student rights throughout the conduct process and
providing references to supporting procedures governing discipline and
appeals.

Moved By Sylvia Munoz

Seconded By BG (R) Blake Williams

Upon motion duly made and seconded, the Committee voted to
recommend that the Board of Trustees approve the action item as
presented.

Carried
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4. Informational Items

4.2 New: Procedure 5.3.2.3 Student Code of Conduct

Ms. Lewis shared new Procedure 5.3.2.3, which accompanies the revised
Student Code of Conduct Policy. The procedure provides detailed
descriptions and examples of academic and non-academic conduct
violations and establishes practices for enforcing the policy. Topics
addressed include academic dishonesty, misuse of technology, threats,
retaliation, disorderly conduct, weapons, public safety violations, and
classroom behavior expectations. The procedure is intended to promote
consistency, fairness, commmunication, and a safe learning environment
while providing students with clear behavioral expectations.

4.b Enroliment and FTE Update - Final Spring and Projected Summer

Ms. McCook presented final Spring 2026 enrollment and FTE results, along
with projected Summer 2026 enrollment and FTE estimates. Curriculum
enrollment increased to 4,906 students, with FTE growing 15% to 1,911.
Continuing Education FTE increased 3% to 401. Overall college enroliment
reached 9,173 students, representing a 4% increase over the previous
spring, while total FTE increased 12% to 2,312. Looking ahead, Summer
2026 curriculum enrollment is projected at 2,752 students with an
estimated FTE of 621, reflecting continued growth over Summer 2025.

5. Other Business

6. Adjournment
Having no further business to discuss, the meeting adjourned at 10:18 a.m.
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BOARD OF TRUSTEES
Budget and Finance Committee
June 5, 2026 9:30 AM

Video Conference

ALAMANCE

COMMUNITYCOLLEGE

Committee Members Present:
Kenneth Ingle, III, Secretary to the Board of Trustees Powell (Pete)
Glidewell, III, Chair

Ken Walker

Steve Carter

Committee Members Absent:

Tammy Karnes

Also Present:
Elizabeth Thomas, Senior Vice President of Operations Stephanie
Waters, Finance Coordinator, Business Services

1. Call to Order
Mr. Glidewell called the meeting to order at 9:32 a.m. He welcomed

everyone to the meeting.

2. Call for Conflicts of Interest
Mr. Glidewell called for conflicts of Interest by reading this statement:

In accordance with North Carolina General Statute 138A, the State Government Ethics Act, it is the
duty of every Alamance Community College Board of Trustees member to avoid both conflicts of
interest and appearances of conflict. If any Committee member has any known conflict of interest or
appearance of conflict with respect to any matters coming before the Committee today, please
identify the conflict or appearance of conflict and refrain from any undue participation in the
particular matter involved. No conflicts were identified.

3. Action Items

3.a

Fiscal Year 2026-27 Continuing Budget Resolution
Ms. Thomas presented the 2026-27 Continuing Budget Resolution,

focusing on the line items with large percentage changes. She said those changes mostly
reflect budget-related enrollment growth and expected funding amounts based on that
growth. The Apprenticeship NC decrease reflects North Carolina expending the full funding
and the grant ending. The Equipment line item budget will increase in the actual 2026-27
budget based on final carry forward funding. The Literacy Special Programs line item
budget is based on an anticipated federal funding perspective but can be adjusted with no
overall impact if funding is not provided next fiscal year. The Committee discussed the the
very high utilization of the Public Safety Training Center and the possible need for
expanded parking at the site and planned maintenance of the driving pad. Discussion ensued
on the role of the county to fund facility maintenance as state funds cannot be used for those
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purposes. The Additional State Allocations line item reflects a decrease as the BioBetter
grant is ending. Basic Skill shows a decrease because special funding was provided for
fiscal year 2026 that may not be available in the upcoming fiscal year.

Ms. Thomas reported that the Plant Operation and Maintenance budget reflects a 9.0%
increase following the county requesting specific operational costs information for the new
Public Safety Training Center. She said the 2026-27 county budget reflects anticipated costs
for the upcoming fiscal year. Mr. Carter requested that data on the number of students
utilizing the Public Safety Training Center be sent to him so he may share the information
with the Alamance County Board of Commissioners.

The Committee discussed the increased funding based on the College's strong

performance on eight measures tracked by the state. Dr. Ingle said the data on the North
Carolina Community Colleges System's performance measures will be presented to the
Board of Trustees at the regular meeting in August. Ms. Thomas said the major change in

the 2026-27 budget versus the 2025-26 budget reflects the College's enrollment growth.

The Committee discussed that the significant enrollment increase at the College has the
consequences of increased county budget spending to manage facility operations. The
Committee

discussed that funding for the proposed Remote Campus will be added to the budget if passed
by the North Carolina General Assembly.

Moved By Ken Walker Seconded By

Steve Carter

Upon motion duly made and seconded, the Committee voted to recommend that the Board of
Trustees approve the action item as

presented.

Carried

4. Informational Items

4.a

Financial Report, May 2026

Ms. Thomas presented the financial report for the month ending May 31, 2026. With
91.67% of the fiscal year completed, the College has spent 85.53% of its overall State funds.
Ms. Thomas said the College will expend the state budget by fiscal year end and have up to
$1.3M in equipment carry forward funds for next year's equipment needs.

As for the county accounting fund, the College has expended 96.17% of the facility services
budget and 111.50% of the plant maintenance budget. Ms. Thomas said the College
anticipates having to use approximately

$250,000 of its county capital funds to supplement the facility services portion of the county
budget. The Committee discussed that the 2026-27 budget request submitted earlier in the
year to the Alamance County Board of Commissioners reflects a $600,000 increase for
facility maintenance, inflation, and Public Safety Training Center facility services. Ms.
Thomas also said the county budget request also reflects planned maintenance to improve or
care for facilities. The Committee discussed the facilities maintenance contract with
Aramark and the ideal institutional funds balance the College should maintain.

5. Other Business
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6.

No additional business was discussed.

Adjournment
Having no further business to discuss, the meeting adjourned at 10:24 a.m.
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JULY 2026 SUMMARY
BOND AND CAPITAL IMPROVEMENT PROJECTS

BOND PROJECTS STATUS SUMMARY

Public Safety Training Center

Burlington Site: The current schedule has changed due to expected delivery of burn
tower containers. Pending delivery dates, notice to proceed expected to
be sent 8/3/26 and with project completion on or about 9/30/26.

Phase 2: College administration and the design team have refined the scope of
the project to align the project with the available funding. We have
received the Advanced Planning report from the designer and will
review with the President for final scope approval. Submission of the
grant package to HUD should occur Aug 13t with receipt of a grant
agreement by the end of Aug.

We expect to bring the project to the Board for approval in
September and then to the State Board in October with full design
services beginning in October. Current projected schedules show the
project going out to bid in May 2027.
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CAPITAL PROJECTS

Veterinary Medical Technology Barn Project

Third Floor Biotechnology COE Upfit Project

Tech Infrastructure Replacement Project

Campus Security Rekeying & Hardware
Replacement Project

BCOE DOAS System Modification Project

STATUS SUMMARY

Following value engineering efforts required to maintain the Barn
Project within the available grant budget, stakeholders have requested a
reassessment of the project's scope. The value engineering impacted
the facility's ability to meet the instructional and programmatic needs
originally identified for the program.

After reevaluating current and future program requirements,
stakeholders are requesting approval to redesign the Barn Project to
focus on essential program requirements while remaining within the
grant funding limitations. In addition, they are requesting that a separate
capital project be evaluated to support the Veterinary Medical
Technology Program on the main campus, where long-term
programmatic needs may be more effectively addressed.

Approval of this approach will allow the institution to maximize the use
of available grant funds while ensuring that academic program needs
are appropriately aligned with future facility planning efforts.

Interior work nearly complete and mechanical system installation on
going. Delayed opening to September. The College is currently
coordinating cabling installation required for IT, AV and security
installations. Furniture has been ordered with phased deliveries planned
to avoid contractor conflicts and meet the compressed timeline.

Campus Data Resiliency:

Spectrum install has been completed. This circuit will be integrated into
the campus technology infrastructure. This has 2 benefits, first, it serves
as a second, independent connection to the internet, which will reduce
the chance of campus outages. Also, when both circuits are active, it
doubles the available bandwidth for student access to the internet.

Structured Cabling:

The RFP process for design services has been completed, and
proposals have been evaluated. Colliers was selected as the preferred
design consultant based on the evaluation criteria. We are currently
working with the System Office to finalize approval of the selected
vendor. The project is anticipated to be advertised for construction bids
in November 2026, with construction scheduled to begin in December
2026.

Wireless Improvements:

The network team has been hard at work improving the wireless and
wired network access on the Carrington-Scott campus. We still have 2
buildings left to update. We will complete this work in Aug 2026.

Installation is underway and majority of campus buildings complete.

Estimated to be completed by Aug 7t

The contractor has started installation work of the DOAS system
modifications.
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Budgeted Capital Improvement Projects Equal to or Less than $50,000 Approved by the President (informational)

e None
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Alamance Community College
Buildings and Grounds Committee Meeting

Capital Project Budget Plan For Fiscal Year 2026

As of June 30, 2026

1. | County Capital Carryforward Budget Actual Remainder
a.|Unspent 2025 Allocation 152,850 2,989 149,861
152,850 2,989 149,861
2. |County Capital--FY 2026 Allocation Budget Actual Remainder
a.[Various Campus Renovations & Repairs 121,000 104,442 16,558
b.|Roofing Preventative Maintenance Year 5 17,000 - 17,000
c.|Building Pressure Washing 50,000 48,957 1,043
d.[B Bldg Soffit Sealing Repair 7,750 7,750 -
e.|Foundation Carpet 7,071 7,071 -
f.|Public Relations Flooring 20,000 19,495 505
g.|Chiller replacement 134,000 119,832 14,168
h.|Elevator Repairs 39,000 38,634 366
i.|Powell HVAC Controls Upgrade 67,000 35,395 31,605
j.| Uncommitted Allocation 73,179 73,179
536,000 381,575 154,425
County Operational Budget Availability (304,286)
County Capital Funds Available 0
All 2026 Unspent Capital Funds were used to support the operational budget in 2026.
Total
3. |County-State-Federal Projects Budget Expended Remainder
a.|Public Safety Training Center 24,607,664 23,425,379 1,182,285
24,607,664 23,425,379 1,182,285
Total
4. |Non-County Projects Budget Expended Remainder
a.|Campus Exterior Wayfinding Project 302,600 227,923 74,677
b.|Veterinary Medical Technician Instr. Center 1,850,000 133,605 1,716,395
c.|Technology Infrastructure Project 1,500,000 808,650 691,350
d.[BioTech Center Third Floor Upfit 2,542,000 438,880 2,103,120
e.[Main Campus Rekeying Project 338,000 152,741 185,259
f.lUncommitted Allocation 684,028 - 684,028
7,216,628 1,761,800 5,454,828
TOTAL CAPITAL PROJECTS 32,513,142 25,571,744 6,941,399
Funds Available for Future Projects 684,028
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Alamance Community College

1247 Jimmie Kerr Road
Graham, NC 27253-8000
Phone: (336) 506-4100

A L A M A N C E www.alamancecc.edu

COMMUNITYCOLLEGE

RESOLUTION FOR APPROVAL OF
TRAVEL AUTHORIZATION FOR THE
PRESIDENT OF ALAMANCE COMMUNITY COLLEGE
FOR THE FISCAL YEAR EFFECTIVE
JULY 1, 2026, THROUGH JUNE 30, 2027

The following Resolutions were adopted on August 10, 2026 and actions taken at the
Board of Trustees’ Meeting on August 10, 2026;

Upon a motion, and being duly seconded, the Board of Trustees of Alamance Community
College ("ACC") at the above meeting took the following action and authorized its
Chairperson to evidence the approval of the Board to the following Resolutions:

BE IT RESOLVED, that Dr. Kenneth Ingle lll, as President of Alamance Community College,
is authorized by the Board of Trustees to travel on business regarding or relating to ACC
and the ACC Board does hereby approve a blanket travel authorization for its President to
conduct business travel for the purposes and for the benefit of Alamance Community
College for the period of time commencing July 1, 2026, through June 30, 2027.

BE IT FURTHER RESOLVED, that the Board of Trustees of Alamance Community College
pursuant to Sections 2D and 2E of the North Carolina Community Colleges System
Accounting Procedures Manual and Reference Guide hereby stipulates and
pre-authorizes travel conducted by its President provided that the Senior Vice President of
Operations/CFO will sign off on and confirm the President’s travel reimbursement
requests subject to all policies, procedures, regulations and limitations applicable to travel
by the employees of Alamance Community College on behalf of the College relating to
business or meetings connected thereto.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Trustees is hereby
authorized to execute a copy of the foregoing Resolutions on behalf of the Board of
Trustees and place said resolutions of record on behalf of the Board to be effective on the
above date and relating back and to be effective as of July 1, 2026.

Board of Trustees Chair
Alamance Community College
Voted and Approved on

Date: August 10, 2026
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State Expense Comparison — FY2025 vs FY2026: Summary

Category FY2025 FY2026 Change ($)

Total Expenses 35,122,859.70 37,669,496.73 2,546,637.03
Payroll 27,867,869.54 30,438,615.73 2,570,746.19
Equipment 2,400,680.72 1,543,413.30 (857,267.42)
Other Operating Expenses 4,854,309.44 5,687,467.70 833,158.26

Subtotals by Purpose Code
: Total FY2025 Total FY2026 Total Chg

Institutional Support Total 6,657,114.41 7,470,484.00 813,369.59

Curriculum Total 16,680,000.61 17,696,457.71 1,016,457.10

Continuing Education Total 3,787,095.09 4,526,811.00 739,715.91

College and Career Readiness Total 1,597,486.11 1,639,698.78 42.212.67

Industry Support Total 464,491.47 591,502.54 127,011.07

Library/Learning Center Total 537,030.29 476,208.00 (60,822.29)

Student Services Total 3,004,471.82 3,713,621.53 709,149.71

Equipment Total 2,348,541.94 1,511,5678.97 (836,962.97)

Books Total 46,627.96 43,134.20 (3,493.76)

Grand Total 35,122,859.70 37,669,496.73 2,546,637.03
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State Expense Comparison — FY2025 vs FY2026: Summary

FY2025

35,122,859.70
27,867,869.54
2,400,680.72
4,854,309.44

FY2026
37,669,496.73
30,438,615.73

1,543,413.30

5,687,467.70

Change ($) Category

2,546,637.03 Total Expenses

2,570,746.19 Payroll

(857,267.42) Equipment
833,158.26 Other Operating Expenses

Payroll FY2025 Payroll FY2026 Payroll Chg Equipment Chg Other FY2025 Other FY2026 Other Chg
Executive Management 1,448,744.94 1,425,802.50 (22,942.44) 0.00 103,648.89 147,868.50 44,219.61
Financial Services 1,477,912.27 1,473,088.64 (4,823.63) 0.00 256,732.89 305,266.36 48,533.47
General Administration 1,219,276.72 1,291,516.47 72,239.75 0.00 673,299.06 732,398.53 59,099.47
Information Systems 662,166.00 817,758.40 155,592.40 0.00 815,333.64 1,276,784.60 461,450.96
Institutional Support Total 4,808,099.93 5,008,166.01 200,066.08 0.00 1,849,014.48 2,462,317.99 613,303.51
Curriculum Instruction 13,706,407.76 14,636,310.65 929,902.89 0.00 1,170,656.47 1,239,065.81 68,409.34
BioBetter 244,920.02 228,542.94 (16,377.08) 0.00 257,864.48 143,490.84 (114,373.64)
Curriculum 1,195,608.50 1,273,021.34 77,412.84 0.00 104,543.38 176,026.13 71,482.75
Curriculum Total 15,146,936.28 16,137,874.93 990,938.65 0.00 1,533,064.33 1,558,582.78 25,518.45
Occupational Ext. Instructi 1,237,700.44 1,459,796.01 222,095.57 (5,385.73) 447,143.62 735,614.90 288,471.28
Occupational Ext. Support 864,527.75 1,165,449.28 300,921.53 0.00 189,073.91 113,889.72 (75,184.19)
CE Administration 0.00 0.00 0.00 0.00 (11.00) 0.00 11.00
Continuing Education 997,012.45 1,033,535.54 36,523.09 0.00 46,137.10 18,400.46 (27,736.64)
Continuing Education Total 3,099,240.64 3,658,780.83 559,540.19 (5,385.73) 682,343.63 867,905.08 185,561.45
Adult Basic Education/ESL 1,097,298.73 1,181,003.37 83,704.64 0.00 173,842.14 121,679.37 (52,162.77)
Adult High School 176,431.86 182,892.28 6,460.42 0.00 15,443.40 4,457.76 (10,985.64)
Literacy Special Programs 22,884.27 37,185.44 14,301.17 0.00 11,585.71 12,480.56 894.85
WIOA Title 2 AELFA Sec 243 91,459.92 92,982.87 1,522.95 0.00 8,540.08 7,017.13 (1,522.95)
College and Career Readiness Total 1,388,074.78 1,494,063.96 105,989.18 0.00 209,411.33 145,634.82 (63,776.51)
Customized Training 14,998.34 18,299.53 3,301.19 0.00 153,965.27 113,829.53 (40,135.74)
Small Business Centers 136,121.20 128,687.21 (7,433.99) 0.00 41,591.11 57,723.79 16,132.68
FIT - State Appropriation 39,515.27 39,924.00 408.73 0.00 0.00 0.00 0.00
FIT-State App Instruction 3,073.36 999.07 (2,074.29) 0.00 16,991.44 19,076.10 2,084.66
Expansion Apprenticeship Project 0.00 0.00 0.00 0.00 43,833.98 201,963.31 158,129.33
Apprenticeship Expansion 0.00 0.00 0.00 0.00 0.00 9,000.00 9,000.00
Apprenticeship Building 0.00 0.00 0.00 0.00 14,401.50 2,000.00 (12,401.50)
Industry Support Total 193,708.17 187,909.81 (5,798.36) 0.00 270,783.30 403,592.73 132,809.43
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State Expense Comparison — FY2025 vs FY2026: Summary

FY2025

35,122,859.70
27,867,869.54
2,400,680.72
4,854,309.44

FY2026
37,669,496.73
30,438,615.73

1,543,413.30

5,687,467.70

Payroll FY2025

Change (%)

Category

2,546,637.03 Total Expenses

2,570,746.19 Payroll

(857,267.42) Equipment
833,158.26 Other Operating Expenses

Payroll FY2026

Payroll Chg

Equipment Chg

Other FY2025

Other FY2026

Other Chg

Library/Learning Center 507,827.39 459,785.16 (48,042.23) 0.00 29,202.90 16,422.84 (12,780.06)
Library/Learning Center Total 507,827.39 459,785.16 (48,042.23) 0.00 29,202.90 16,422.84 (12,780.06)
Student Services 2,629,123.50 3,384,676.81 755,553.31 0.00 85,289.96 36,560.76 (48,729.20)
IDD Training (Devt Disab) 69,694.92 107,358.22 37,663.30 0.00 124,305.08 86,641.78 (37,663.30)
Childcare 0.00 0.00 0.00 0.00 54,036.00 53,704.11 (331.89)
Short-term Workforce Grant 0.00 0.00 0.00 0.00 15,450.00 15,450.00 0.00
Underserved Student Advisin 25,163.93 0.00 (25,163.93) 0.00 0.00 1,864.00 1,864.00
Finish Line (EANS) FY23-24 0.00 0.00 0.00 0.00 1,408.43 27,365.85 25,957.42
Student Services Total 2,723,982.35 3,492,035.03 768,052.68 0.00 280,489.47 221,586.50 (58,902.97)
Equipment 0.00 0.00 0.00 (263,667.75) 0.00 0.00 0.00
Categorical Equipment 0.00 0.00 0.00 81,276.02 0.00 11,424.96 11,424.96
BioBetter Equipment 0.00 0.00 0.00 (665,996.20) 0.00 0.00 0.00
Equipment Total 0.00 0.00 0.00 (848,387.93) 0.00 11,424.96 11,424.96
Books 0.00 0.00 0.00 (3,493.76) 0.00 0.00 0.00
Books Total 0.00 0.00 0.00 (3,493.76) 0.00 0.00 0.00
Grand Total 27,867,869.54| 30,438,615.73| 2,570,746.19| (857,267.42)| 4,854,309.44( 5,687,467.70| 833,158.26
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County Funds
FY25 vs FY26 Actual Expenditures — by Purpose Code

Description Purpose |ty actuals | FY26 Actuals | YoY $Chg | FY26 Budget FY26 FY27 Budget
Code Remaining
Executive Management 110 $620,105 $717,986 $97,881 $658,685 ($59,301)| S 637,822
Plant Operations 610 $3,240,947 $3,794,474 $553,527 $3,517,712 (5276,762)| S 3,780,000
Plant Maintenance 620 $797,796 $762,366 ($35,430) $759,385 (52,981)| $ 760,000
Subtotal $4,658,848 S5,274,826 $615,978 $4,935,782 ($339,044)| S 5,177,822
Capital Projects 910 $442,861 $381,576 (561,286) $688,850 $307,274( $ 640,000
Total $5,101,709 $5,656,402 $554,693 $5,624,632 ($31,770) $5,817,822
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Institutional Revenue Comparison — FY2025 vs FY2026

Total FY2025 Revenue
Total FY2026 Revenue

Net Change

24,574,211.19
17,909,966.22
(6,664,244.97)

FY2025 Revenue FY2026 Revenue Change ($) Category Group
208,293.13 1,134,134.51 925,841.38 Bookstore Total
43,990.59 25,435.25 (18,555.34) Proprietary Total
417,065.89 35,972.90 (381,092.99) Unrestricted Total
9,318.14 14,523.56 5,205.42 Vending Total
678,667.75 1,210,066.22 531,398.47 | College Funds Total
462,505.04 727,229.10 264,724.06 College Fees Total
449,628.62 643,793.19 194,164.57 Course Fees Total
24,579.96 33,476.14 8,896.18 Live Projects Total
232,875.96 229,239.17 (3,636.79) Self-Supporting Total
1,169,589.58 1,633,737.60 464,148.02|College Support Funds Total
10,369.00 11,899.00 1,530.00 Federal Administrative Funds Total
8,840,579.43 9,198,578.72 357,999.29 Federal Financial Aid Total
629,243.86 433,709.76 (195,534.10) State Scholarships Total
9,480,192.29 9,644,187.48 163,995.19|Financial Aid and Scholarships Total
236,817.67 10,000.00 (226,817.67) College Grants Total
1,119,802.80 1,125,319.60 5,516.80 Federal Grants Total
530,387.00 623,807.00 93,420.00 NCCCS Grants Total
824,207.52 44,802.32 (779,405.20) State Grants Total
2,711,214.99 1,803,928.92 (907,286.07)|Grants Total
10,534,546.58 3,618,046.00 (6,916,500.58) Capital Projects Total
10,534,546.58 3,618,046.00 (6,916,500.58) [Capital Funds Total
24,574,211.19 17,909,966.22 (6,664,244.97)|Grand Total
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Institutional Expense Comparison — FY2025 vs FY2026

Total FY2025 YTD Actuals
Total FY2026 YTD Actuals

28,066,419.65
17,820,215.59

Net Change (10,246,204.06)
: FY2025 Actual FY2026 Actual Change ($) Category Group
102,629.66 1,151,407.97 1,048,778.31 Bookstore Total
55,062.60 55,581.98 519.38 Proprietary Total
196,886.38 243,502.49 46,616.11 Unrestricted Total
11,015.25 40,198.70 29,183.45 Vending Total
365,593.89 1,490,691.14 1,125,097.25(College Funds Total
187,785.70 540,505.70 352,720.00 College Fees Total
171,556.80 367,846.87 196,290.07 Course Fees Total
3,004.44 22,600.08 19,595.64 Live Projects Total
(16,549.29) 75,806.59 92,355.88 Self-Supporting Total
345,797.65 1,006,759.24 660,961.59|College Support Funds Total
3,790.85 13,555.74 9,764.89 Federal Administrative Funds Total
8,824,870.60 9,194,938.91 370,068.31 Federal Financial Aid Total
523,436.50 572,658.52 49,222.02 State Scholarships Total
9,352,097.95 9,781,153.17 429,055.22|Financial Aid and Scholarships Total
407,785.93 16,888.80 (390,897.13) College Grants Total
1,103,397.56 1,062,116.78 (41,280.78) Federal Grants Total
0.00 383,754.25 383,754.25 NCCCS Grants Total
52,993.19 76,186.95 23,193.76 State Grants Total
1,564,176.68 1,538,946.78 (25,229.90)|Grants Total
16,438,753.48 4,002,665.26 (12,436,088.22) Capital Projects Total
16,438,753.48 4,002,665.26 (12,436,088.22)| Capital Funds Total
28,066,419.65 17,820,215.59 (10,246,204.06)|Grand Total
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Institutional Current Fund Balances by Unit — FY2026

Summary by Category

Beginning Fund

Revenue

Expenses

Net Change

Ending Fund

Balance 7/1/2025

Balance

1,615,025.18 1,154,134.51 1,151,407.97 2,726.54 1,617,751.72 Bookstore Total
27,860.88 25,435.25 55,581.98 (30,146.73) (2,285.85) Proprietary Total
685,327.88 15,972.90 243,502.49 (227,529.59) 457,798.29 Unrestricted Total
46,803.41 14,523.56 40,198.70 (25,675.14) 21,128.27 Vending Total
2,375,017.35 1,210,066.22 1,490,691.14 (280,624.92) 2,094,392.43|College Funds Total
679,475.57 727,229.10 471,054.64 256,174.46 935,650.03 College Fees Total
560,452.03 643,793.19 437,297.93 206,495.26 766,947.29 Course Fees Total
62,589.59 33,476.14 22,600.08 10,876.06 73,465.65 Live Projects Total
644,575.92 229,239.17 75,806.59 153,432.58 798,008.50 Self-Supporting Total
1,947,093.11 1,633,737.60 1,006,759.24 626,978.36 2,574,071.47|College Support Funds Total
175,504.92 11,899.00 13,555.74 (1,656.74) 173,848.18 Federal Administrative Funds Total
(23,549.40) 9,198,578.72 9,194,938.91 3,639.81 (19,909.59) Federal Financial Aid Total
223,494.05 433,709.76 572,658.52 (138,948.76) 84,545.29 State Scholarships Total
375,449.57 9,644,187.48 9,781,153.17 (136,965.69) 238,483.88|Financial Aid and Scholarships Total
774.64 10,000.00 16,888.80 (6,888.80) (6,114.16) College Grants Total
29,280.14 1,125,319.60 1,062,116.78 (11,797.18) 17,482.96 Federal Grants Total
695,206.00 623,807.00 383,754.25 240,052.75 935,258.75 NCCCS Grants Total
774,930.74 44,802.32 76,186.95 (31,384.63) 743,546.11 State Grants Total
1,500,191.52 1,803,928.92 1,538,946.78 189,982.14 1,690,173.66(Grants Total
101,475,548.04 3,618,046.00 4,002,665.26 (384,619.26) 101,090,928.78 Capital Projects Total
101,475,548.04 3,618,046.00 4,002,665.26 (384,619.26) 101,090,928.78|Capital Funds Total
107,673,299.59 17,909,966.22 17,820,215.59 14,750.63 107,688,050.22(Grand Total
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GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 2025

SESSION LAW 2026-55
SENATE BILL 1092

AN ACT TO APPOINT PERSONS TO VARIOUS PUBLIC OFFICES UPON THE
RECOMMENDATIONS OF THE PRESIDENT PRO TEMPORE OF THE SENATE AND
THE SPEAKER OF THE HOUSE OF REPRESENTATIVES AND TO MAKE
CORRECTIONS TO PREVIOUS APPOINTMENTS.

Whereas, G.S.120-121 authorizes the General Assembly to make certain
appointments to public offices upon the recommendations of the President Pro Tempore and the
Speaker of the House of Representatives; and

Whereas, the President Pro Tempore of the Senate and the Speaker of the House of
Representatives have made recommendations and technical corrections; Now, therefore,

The General Assembly of North Carolina enacts:

PART I|. PRESIDENT PRO TEMPORE'S RECOMMENDATIONS

SECTION 1.1. Jenna Fruechtenicht Butler of the Second Judicial Division is
appointed as a Special Superior Court Judge for a term expiring December 31, 2034.

SECTION 1.2. Kent Wood of Brunswick County is appointed to the Brunswick
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.3. James Baynum |1l of Carteret County is appointed to the Carteret
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.4. Wayne King of Cleveland County is appointed to the Cleveland
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.5. Pete N. Burgess of Onslow County is reappointed to the Coastal
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.6. William Lewis of Craven County is appointed to the Craven
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.7. Ellen Shannon of Chatham County is appointed to the Durham
Technical Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.8. Sebastian King of Forsyth County is appointed to the Guilford
Technical Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.9. Anthony Gravanda of Halifax County is appointed to the Halifax
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.10. Dr. Alfred Mina of Haywood County is appointed to the Haywood
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.11. Brandon E. Lilley of Martin County is appointed to the Martin
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.12. Gary Stroud of McDowell County is reappointed to the McDowell
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.13. James L. Mixson Il of Iredell County is appointed to the Mitchell
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.14. Catherine Wilson of Bertie County is reappointed to the
Roanoke-Chowan Community College Board of Trustees for a term expiring June 30, 2030.
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SECTION 1.15. Bonita Crosser of Pamlico County is appointed to Pamlico
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.16. Pam Straughan of Jackson County is appointed to the Southwestern
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.17. CIif Robinson of Stanly County is appointed to the Stanly
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.18. Jamie Thomas of Wake County is appointed to the Wake Technical
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.19. John B. Lambe of Randolph County is appointed to the Security
Systems Licensing Board for a term expiring June 30, 2029.

SECTION 1.20. Darwin Smith of Randolph County is appointed to the Security
Systems Licensing Board for a term expiring June 30, 2029.

SECTION 1.21. Joshua Holloman of Johnston County is appointed to the 911 Board
for a term expiring December 31, 2030.

SECTION 1.22. Kyle Randleman of Alexander County is reappointed to the 911
Board for a term expiring December 31, 2030.

SECTION 1.23. Laddie B. Rice of Sampson County is reappointed to the 911 Board
for a term expiring December 31, 2030.

SECTION 1.24. Jacqueline Mallory of Wilkes County is appointed to the 911 Board
for a term expiring December 31, 2030.

SECTION 1.25. Madison Edwards of Randolph County is reappointed to the
Professional Educator Preparation and Standards Commission for a term expiring August 31,
2028.

SECTION 1.26. Hank Weddington of Catawba County is reappointed to the
Professional Educator Preparation and Standards Commission for a term expiring August 31,
2028.

SECTION 1.27. Deborah Resetar of Lincoln County is appointed to the North
Carolina Board of Massage and Bodywork Therapy for a term expiring June 30, 2029.

SECTION 1.28. Tiffany Hamrick of Davidson County is appointed to the North
Carolina Board of Massage and Bodywork Therapy for a term expiring June 30, 2029.

SECTION 1.29. The Honorable Brad Overcash of Gaston County is appointed to
the Education Commission of the States for a term beginning January 1, 2027, and expiring
December 31, 2028.

SECTION 1.30. Bradley Newkirk of Wake County is reappointed to the Council of
Internal Auditing for a term expiring June 30, 2030.

SECTION 1.31. Jack E. Bailey of Durham County is reappointed to the UNC Health
Care System Board of Directors for a term beginning November 1, 2026, and expiring October
31, 2030.

SECTION 1.32. James S. Walker of Mecklenburg County is reappointed to the
Turnpike Authority for a term beginning on January 15, 2027, and expiring on January 14, 2031.

SECTION 1.33. Commissioner Kate McCullough of Mecklenburg County is
reappointed to the License to Give Trust Fund Commission for a term expiring December 31,
2027.

SECTION 1.34. John Neidecker of Wake County is reappointed to the North
Carolina Boxing and Combat Sports Commission for a term expiring June 30, 2029.

SECTION 1.35. Elizabeth Champion of Cleveland County is appointed to the
Cleveland Community College Board of Trustees for a term expiring June 30, 2027, to fill the
unexpired term of Larry Hamrick, Jr.

SECTION 1.36. Peter Barnes of Wake County is appointed to the NC Innovation
Board of Directors for a term expiring September 30, 2027, to fill the unexpired term of Cantey
Alexander.
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SECTION 1.37. Leanne Thomason of Wake County is appointed to the Acupuncture
Licensing Board for a term expiring June 30, 2028, to fill the unexpired term of Dr. Cindi Fox
Kemp.

SECTION 1.38. Kathryn Gregg of Rockingham County is appointed to the Domestic
Violence Commission for a term expiring August 31, 2028.

SECTION 1.39. Steven M. Nunn of Randolph County is reappointed to the
Domestic Violence Commission for a term expiring August 31, 2028.

SECTION 1.40. Sarah N. Lanier of Randolph County is appointed to the Domestic
Violence Commission for a term expiring August 31, 2028.

SECTION 1.41. Kathleen Lockwood of Durham County is reappointed to the
Domestic Violence Commission for a term expiring August 31, 2027.

SECTION 1.42. Christine Evans of Wake County is appointed to the Roanoke Island
Historical Association, Inc., Board of Directors for a term expiring September 30, 2029.

SECTION 1.43. Carl W. Grubb of Randolph County is appointed to the North
Carolina Oil and Gas Commission for a term beginning January 1, 2027, and expiring December
31, 2030.

SECTION 1.44. Dr. Cheryl Richards of Mecklenburg County is appointed to the
North Carolina State Human Resources Commission for a term expiring June 30, 2030.

SECTION 1.45. Jerry Cox of Davidson County is appointed to the Home Inspector
Licensure Board for a term expiring July 1, 2030.

SECTION 1.46. Lois Welborn of Randolph County is appointed to the North
Carolina Arboretum Board of Directors for a term expiring June 30, 2030.

SECTION 1.47. Dr. Christopher McDowell of Pitt County is appointed to the North
Carolina Board of Athletic Trainer Examiners for a term expiring June 30, 2029.

SECTION 1.48. Vickie Gallimore of Randolph County is appointed to the North
Carolina Real Estate Commission for a term expiring July 31, 2029.

SECTION 1.49. Major General James Trogdon of Chatham County is appointed to
the North Carolina Board of Transportation to fill the unexpired term of Katherine Harrington
for a term expiring June 30, 2028.

SECTION 1.50. If House Bill 268, 2025 Regular Session, becomes law, William
McBrayer of Catawba County is appointed to the Local Government Commission for a term
expiring December 31, 2028.

SECTION 1.51. Grant Brooks of Alamance County is reappointed to the Alamance
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.52. Jennifer Powell of Currituck County is appointed to the College of
The Albemarle Board of Trustees for a term expiring June 30, 2030.

SECTION 1.53. Charles "Chuck™ Williams of Beaufort County is appointed to the
Beaufort Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.54. Andrew Sprenger of Union County is reappointed to the Central
Piedmont Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.55. Eugene Wilson Muse Jr. of Edgecombe County is appointed to the
Edgecombe Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.56. Ronna Gore of Columbus County is appointed to the Southeastern
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.57. Sherry Holt of Caswell County is appointed to the Piedmont
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.58. Aaron H. Cooper of Moore County is appointed to the Sandhills
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.59. Jeffrey L. Rowell of Union County is appointed to the South
Piedmont Community College Board of Trustees for a term expiring June 30, 2030.
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SECTION 1.60. Naomi Smith of Burke County is appointed to the Western
Piedmont Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.61. Dr. Cory A. Stirewalt of Rowan County is appointed to the
Professional Educators Preparation and Standards Commission for a term expiring August 31,
2028.

SECTION 1.62. Shannon Stein of Mecklenburg County is appointed to the
Professional Educators Preparation and Standards Commission for a term expiring August 31,
2028.

SECTION 1.63. Darrell Frye of Randolph County is appointed to the UNC Health
Care System Board of Directors for a term expiring October 31, 2028, to fill the unexpired term
of Robert Barnhill.

SECTION 1.64. Billy D. Brock of Wayne County is appointed to the Wayne
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.65. Joseph Hartsfield of Wilson County is appointed to the Wilson
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.66. John S. Hahn of Wake County is appointed to the Environmental
Management Commission for a term expiring June 30, 2027, to fill the unexpired term of
Timothy Baumgartner.

SECTION 1.67. Toby Harrison of Alamance County is appointed to the Governor's
Crime Commission for a term expiring February 28, 2027, to fill the unexpired term of Phil Byrd.

SECTION 1.68. Joe I. Marshall of Iredell County is appointed to the North Carolina
Banking Commission for a term expiring December 31, 2030.

SECTION 1.69. Bryan Peterson of Yancey County is reappointed to the Mayland
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 1.70. Adrienne A. Aiker of Durham County is appointed to the North
Carolina State Board of Examiners of Fee-Based Practicing Pastoral Counselors for a term
expiring September 30, 2028, to fill the unexpired term of Judy Y. Siker.

PART Il. SPEAKER'S RECOMMENDATIONS

SECTION 2.1. Linda K. Larson of Pamlico County is appointed to the Pamlico
Community College Board of Trustees for a term expiring June 30, 2027, to fill the unexpired
term of Gayle Hardy.

SECTION 2.2. The Honorable Stephen M. Ross of Alamance County is appointed
to the Alamance Community College Board of Trustees for a term beginning January 1, 2027,
and expiring June 30, 2030.

SECTION 2.3. Dennis H. Troy of Bladen County is appointed to the Bladen
Community College Board of Trustees for a term expiring June 30, 2028.

SECTION 2.4. Richard A. Leinwand of Bladen County is appointed to the Bladen
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.5. Douglas J. Dawson of Brunswick County is appointed to the
Brunswick Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.6. William L. Rogers of Carteret County is appointed to the Carteret
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.7. Lucia Zapata Griffith of Mecklenburg County is appointed to the
Central Piedmont Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.8. Kenneth Ledford of Cleveland County is appointed to the Cleveland
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.9. Robert "Bobby" M. Sheegog, Jr. of Onslow County is appointed to
the Coastal Carolina Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.10. The Honorable Chadwick B. Howard of Craven County is
appointed to the Craven Community College Board of Trustees for a term expiring June 30, 2030.
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SECTION 2.11. Garland D. Shepheard of Edgecombe County is appointed to the
Edgecombe Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.12. James H. Baker of Cumberland County is appointed to Fayetteville
Technical Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.13. Whitney G. Tobatto of Guilford County is appointed to the Guilford
Technical Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.14. Terryll J. Evans of Haywood County is appointed to the Haywood
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.15. Steven D. Earp of Durham County is appointed to the Durham
Technical Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.16. Niccoya Dobson of Duplin County is appointed to the James Sprunt
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.17. Garland L. Norton of McDowell County is appointed to the
McDowell Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.18. Lisa M. Qualls of Iredell County is appointed to Mitchell
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.19. Gordon M. Knowles of Montgomery County is appointed to the
Montgomery Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.20. Katherine Wiggins Fisher of Nash County is appointed to the Nash
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.21. Robert A. Lyon of Pamlico County is appointed to the Pamlico
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.22. Daniel L. Taylor of Pitt County is appointed to the Pitt Community
College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.23. Paul L. Welborn of Randolph County is appointed to the Randolph
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.24. Tammy R. Maynor of Robeson County is appointed to the Robeson
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.25. Charles P. Spell Il of Sampson County is appointed to the Sampson
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.26. Henry J. Edmund of Columbus County is appointed to the
Southeastern Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.27. David R. Ford of Stanly County is appointed to the Stanly
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.28. Paul Lewus of Chatham County is appointed to the Wake Technical
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.29. Craig West of Wayne County is appointed to the Wayne
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.30. Gary W. Paxson of Burke County is appointed to the Western
Piedmont Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.31. Kenneth A. Jones of Wilson County is appointed to the Wilson
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.32. B. Andrew Nagle of Buncombe County is appointed to the
Asheville-Buncombe Technical Community College Board of Trustees for a term expiring June
30, 2030.

SECTION 2.33. Alvin W. Daughtridge of Caldwell County is appointed to the
Caldwell Community College and Technical Institute Board of Trustees for a term expiring June
30, 2030.

SECTION 2.34. Robert T. "Teddy" Davis 111 of New Hanover County is appointed
to the Cape Fear Community College Board of Trustees for a term expiring June 30, 2030.
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SECTION 2.35. Monica H. Gardner of Catawba County is appointed to the Catawba
Valley Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.36. Cathi H. Smith of Guilford County is appointed to the
Davidson-Davie Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.37. John M. Davenport, Jr. of Forsyth County is appointed to the
Forsyth Technical Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.38. Dr. Shawnya A. Gore of Gaston County is appointed to the Gaston
College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.39. Barbie L. Shearin-Boyd of Halifax County is appointed to the
Halifax Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.40. Bryan King of Rutherford County is appointed to the Isothermal
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.41. Ashley P. Leggett of Martin County is appointed to the Martin
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.42. Constance C. White of Person County is appointed to the Piedmont
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.43. Michael B. Legg of Rowan County is appointed to the
Rowan-Cabarrus Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.44. H. David McLean of Moore County is appointed to the Sandhills
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.45. F. Eugene Rees of Surry County is appointed to the Surry
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.46. James C. Kelly of Lee County is appointed to the Central Carolina
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.47. Cale L. Grady of Lenoir County is appointed to the Lenoir
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.48. Edwina R. Sluder of Avery County is appointed to the Mayland
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.49. Diedra L. Evans of Hertford County is appointed to the
Roanoke-Chowan Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.50. Mark R. Jones of Jackson County is appointed to the Southwestern
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.51. W. Andrew Westmoreland of Cherokee County is appointed to the
Tri-County Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.52. John "Bert" E. Hall of Wilkes County is appointed to the Wilkes
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.53. MG(R) Kurt J. Ryan of Beaufort County is appointed to the
Beaufort County Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.54. Renee P. Dowdy of Currituck County is appointed to the College
of The Albemarle Board of Trustees for a term expiring June 30, 2030.

SECTION 2.55. Jonathan H. Lawler of Franklin County is appointed to the
Vance-Granville Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.56. Thomas Z. Wood of Wake County is appointed to the Johnston
Community College Board of Trustees for a term expiring June 30, 2030.

SECTION 2.57. Dr. Christopher T. Allgeier of Henderson County is appointed to
the Acupuncture Licensing Board for a term expiring June 30, 2029.

SECTION 2.58. Robert M. Freeman Il of Cabarrus County is appointed to the
African-American Heritage Commission for a term beginning October 1, 2026, and expiring
September 30, 2029.

SECTION 2.59. Linda O. Pryor of Henderson County is appointed to the Agriculture
Finance Authority for a term expiring June 30, 2029.
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SECTION 2.60. Nancy C. Humphries of Buncombe County is appointed to the
North Carolina Arboretum Board of Directors for a term expiring June 30, 2030.

SECTION 2.61. Michael T. Flicker of Caldwell County, Reece C. Hayes of
Haywood County, and Dr. Garrett R. Franklin of Wake County are appointed to the North
Carolina Board of Athletic Trainer Examiners for terms beginning August 1, 2026, and expiring
July 31, 2029.

SECTION 2.62. Christine T. Knettel of Wake County is appointed to the North
Carolina Boxing and Combat Sports Commission for a term expiring June 30, 2029.

SECTION 2.63. Edwin Lewis Aldridge Il of Johnston County is appointed to the
Land and Water Fund Board of Trustees for a term expiring July 1, 2029.

SECTION 2.64. Bonner D. Herring of Brunswick County is appointed to the Coastal
Resources Commission for a term expiring June 30, 2030.

SECTION 2.65. Tanya R. Upton of Rowan County is appointed to the North
Carolina Board of Dietetics/Nutrition for a term expiring June 30, 2029.

SECTION 2.66. Michael J. Adams of Wake County, Dawn L. "Kriquette™ Davis of
Wayne County, Kathy G. Current of Gaston County, Matthew N. Walker of Caldwell County,
George E. Wilson, Jr., of Stanly County, and Tiffany Bell of Buncombe County are appointed to
the Domestic Violence Commission for terms beginning September 1, 2026, and expiring August
31, 2028.

SECTION 2.67. April L. Adams of Wake County is appointed to the Council on
Internal Auditing for a term expiring June 30, 2030.

SECTION 2.68. Jessica M. Grant of Cleveland County, Tara P. Knight of Johnston
County, and Diane E. Doak of Mecklenburg County are appointed to the North Carolina Board
of Interpreter and Transliterator Licensing Board for terms expiring June 30, 2029.

SECTION 2.69. Michael T. Rodgers of Wake County is appointed to the North
Carolina Irrigation Contractor's Licensing Board for a term beginning October 1, 2026, and
expiring September 30, 2029.

SECTION 2.70. Paul Y. Coble of Wake County is appointed to the Judicial
Standards Commission for a term beginning January 1, 2027, and expiring December 31, 2032.

SECTION 2.71. Andrew C. Munn of Wake County, Julia Jackson-Newson of
Guilford County, Ingrid Schunder of Forsyth County, and Michael Labor of Forsyth County are
appointed to the License to Give Trust Fund Commission for terms beginning January 1, 2027,
and expiring December 31, 2028.

SECTION 2.72. Carolyn H. Bibeau of Currituck County is appointed to the North
Carolina Marine Industrial Park Authority for a term expiring June 30, 2027, to fill the unexpired
term of Russell King.

SECTION 2.73. Keynan R. Phillips of Mitchell County is appointed to the North
Carolina Mining Commission for a term beginning January 1, 2027, and expiring December 31,
2030.

SECTION 2.74. Norman S. Staines of Caldwell County, Christy B. Shearin of
Franklin County, and the Honorable B. Phil Howell of Ashe County are appointed to the 911
Board for terms beginning January 1, 2027, and expiring December 31, 2030.

SECTION 2.75. Jeffery D. Link of Caldwell County, the Reverend Renne B. Bethea
of Richmond County, Dr. Laurie Stradley of Buncombe County, Lauren S. Urland of Wayne
County, and Madison S. Downing of Pitt County are appointed to the North Carolina Partnership
for Children, Inc., for terms beginning January 1, 2027, and expiring December 31, 2029.

SECTION 2.76. Michael H. Johnson of Iredell County is appointed to the North
Carolina State Ports Authority for a term expiring June 30, 2028.

SECTION 2.77. Dr. R.W. "Bill" Griffin of Caldwell County, Dean Kimberly Winter
of Jackson County, Dr. Connie O. Locklear of Robeson County, and Darrell Pennell of Caldwell
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County are appointed to the North Carolina Professional Educator Preparation and Standards
Commission for terms beginning September 1, 2026, and expiring August 31, 2028.

SECTION 2.78. Robert J. Ramseur of Wake County is appointed to the North
Carolina Real Estate Commission for a term beginning August 1, 2026, and expiring July 31,
2029.

SECTION 2.79. Randy O. Overton of Wake County and Paul Powell of Guilford
County are appointed to the Rules Review Commission for terms expiring June 30, 2028.

SECTION 2.80. Wesley B. Jones of Wake County is appointed to the Rules Review
Commission for a term expiring June 30, 2027, to fill the unexpired term of Christopher Loutit.

SECTION 2.81. Augustus H. "Gus" Tulloss of Nash County and J. Weidner
Abernethy of Watauga County are appointed to the Rural Infrastructure Authority for terms
expiring June 30, 2029.

SECTION 2.82. Steven M. Barry of Wilson County is appointed to the North
Carolina Board for Licensing of Soil Scientists for a term expiring June 30, 2029.

SECTION 2.83. Keith A. Hindman of Caldwell County is appointed to the Board of
Trustees of the State Health Plan for Teachers and State Employees for a term expiring June 30,
2028.

SECTION 2.84. Commissioner Dennis R. Aldridge of Avery County is appointed
to the State Water Infrastructure Authority for a term expiring July 1, 2028.

SECTION 2.85. Bobbi Jo Lazarus of Cabarrus County is appointed to the North
Carolina Turnpike Authority for a term beginning January 14, 2027, and expiring January 14,
2031.

SECTION 2.86. Justin J. Pedley of Moore County is appointed to the North Carolina
Veterinary Medical Board for a term expiring June 30, 2031.

SECTION 2.87. Edward W. Wood of Chowan County and James A. Harrell 111 of
Wake County are appointed to the North Carolina Youth Outdoor Engagement Commission for
terms beginning October 1, 2026, and expiring September 30, 2030.

SECTION 2.88. Anthony B. "Beau" Waddell of Henderson County, Stephen
Rosenburgh of Mecklenburg County, and the Honorable N. Leo Daughtry of Johnston County
are appointed to the North Carolina Board of Transportation for terms beginning July 31, 2026,
and expiring July 30, 2030.

SECTION 2.89. Cheryl Caulfield of Wake County is appointed to the University of
North Carolina Center for Public Media Board of Trustees for a term expiring June 30, 2027, to
fill the unexpired term of Duane Hall.

SECTION 2.90. Dr. Sankar N. Adusumilli of Wake County is appointed to the
University of North Carolina Health Care System Board of Directors for a term beginning
November 1, 2026, and expiring October 31, 2030.

SECTION 2.91. Zachary C. Benfield of Caldwell County is appointed to the North
Carolina Wildlife Resources Commission for a term expiring June 30, 2027, to fill the unexpired
term of John Stone.

SECTION 2.92. Craig D. McMillan of Robeson County is appointed to the North
Carolina Indian Affairs Commission for a term expiring June 30, 2028.

SECTION 2.93. 1. Craig Olive of Johnston County to the North Carolina Board of
Funeral Service for a term beginning January 1, 2027, and expiring December 31, 2029.

SECTION 2.94. Tyler Lane Younts of Guilford County is appointed to the Industrial
Commission for a term expiring July 30, 2032.

SECTION 2.95. Douglas L. Boyd of Beaufort County and Ben A. Shelton Il of
Iredell County to the Board of Agriculture for a term expiring May 1, 2032.

SECTION 2.96. Samantha Ferguson of Jackson County to the North Carolina Arts
Council for a term expiring June 30, 2029.
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SECTION 2.97. Haywood E. "Woody" White Il of New Hanover County and
Lawrence Joseph Shaheen, Jr. of Mecklenburg County to the North Carolina Interest on Lawyers'
Trust Accounts Board of Trustees for a term beginning November 1, 2026, and expiring August
31, 2029.

SECTION 2.98. James C. Burnette of Rockingham County is appointed to the
Rockingham Community College Board of Trustees for a term expiring June 30, 2030.

PART I1l. CORRECTIONS
SECTION 3.1. Section 2.4 of S.L. 2024-12 reads as rewritten:
"SECTION 2.4. Effective July 1, 2024, Althea D. Weaver of Bladen County is appointed to
the Bladen Community College Board of Trustees for a term expiring June 30, 2028.2027."

PART IV. EFFECTIVE DATE
SECTION 4.1. This act is effective when it becomes law. Unless otherwise provided,

terms begin upon the effective date of this act.
In the General Assembly read three times and ratified this the 6™ day of August, 2026.

s/ Rachel Hunt
President of the Senate

s/ Mike Schietzelt
Presiding Officer of the House of Representatives
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Alamance County

CLERK TO THE BOARD
124 West Elm Street
Graham, North Carolina 27253-2865

Jenni Brown Tel. (336) 570-4042
CLERK TO THE BOARD FAX (336) 570-6360

July 22, 2026

Ms. Lauren Kapler
4007 Bow Ct '

L. /\ /
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County.

cc: Dr. Ken Ingle
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Board of Trustees

Regular Meeting Schedule
ALAMANCE 2026-2027

COMMUNITY COLLEGE

Regular meetings are held at 6:00 p.m. in the Wallace W. Gee Building Boardroom, Room
G-222, at Alamance Community College's Carrington-Scott Campus, 1247 Jimmie Kerr
Road, Graham, NC 27253, unless otherwise noted. They occur on the second Monday of
each month, except in July and December, or as otherwise noted.

Date Time Location

July 2026 - No regular meeting scheduled.

Alamance Community College /1247 Jimmie Kerr Road
Biotechnology Center of Excellence, Room

August 10, 2026 6:00 p.m. C106.C108
Graham, NC 27253
September 14, Alamance Community College /1247 Jimmie Kerr Road

6:00 p.m. Wallace W. Gee Building, Room G-222

2026 Graham, NC 27253

Alamance Community College /1247 Jimmie Kerr Road
October 12, 2026 6:00 p.m. Wallace W. Gee Building, Room G-222
Graham, NC 27253

Alamance Community College /1247 Jimmie Kerr Road
November 9, 2026 6:00 p.m. Wallace W. Gee Building, Room G-222
Graham, NC 27253

December 2026 - No regular meeting scheduled.

Alamance Community College /1247 Jimmie Kerr Road
January 11, 2027 6:00 p.m. Wallace W. Gee Building, Room G-222
Graham, NC 27253

Alamance Community College /1247 Jimmie Kerr Road
February 1, 2027 6:00 p.m. Wallace W. Gee Building, Room G-222
Graham, NC 27253

Alamance Community College /1247 Jimmie Kerr Road
March 8, 2027 6:00 p.m. Wallace W. Gee Building, Room G-222
Graham, NC 27253

April 16, 2027 11:30 a.m. Location - TBD

Alamance Community College /1247 Jimmie Kerr Road
May 10, 2027 6:00 p.m. Wallace W. Gee Building, Room G-222
Graham, NC 27253

Alamance Community College /1247 Jimmie Kerr Road
June 14, 2027 6:00 p.m. Wallace W. Gee Building, Room G-222
Graham, NC 27253
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Board of Trustees SEI Filing & Ethics Education
ALAMANCE

COMMUNITY COLLEGE

Appointment Appointment End Last SEI Last Education Next Education
Full Name Start Date Date Received Date Received Date Due Date
Walter Britt 7/1/2025 6/30/2029 3/2/2026 9/12/2025 9/12/2027
Grantlin Brooks 7/1/2025 6/30/2026 4/6/2026 12/26/2025 12/26/2027
James Butler 7/1/2024 6/30/2028 3/6/2026 8/26/2024 8/26/2026
Steven Carter 7/1/2021 6/30/2029 1/30/2026 9/13/2024 9/13/2026
Roslyn Crisp 7/1/2025 6/30/2029 2/1/2026 2/6/2025 2/6/2027
Julie Emmons 7/1/2024 6/30/2028 3/2/2026 8/4/2026 8/4/2028
Powell Glidewell 8/29/2019 6/30/2027 3/2/2026 8/15/2024 8/15/2026
William Gomory 7/1/2012 6/30/2028 115/2026 2/11/2026 2/11/2028
Lauren Kapler 7/20/2026 6/30/2030 7/30/2026 1/20/2027
Kenneth Walker 7/3/2023 6/30/2027 4/1/2026 3/31/2025 3/31/2027
Blake Williams 7/1/2015 6/30/2027 1/28/2026 9/12/2025 9/12/2027
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Board of Trustees

1247 Jimmie Kerr Road
Graham, NC 27253-8000

ALAMANCE Phone: (336) 506-4100

COMMUNITYCOLLEGE www.alamancecc.edu

Board of Trustees
Sponsor: Sara Thynne
Date: August 10, 2026

Staff Association Update

Summary:
Staff Association Executive Board Leadership

¢ Welcomed the newly elected Staff Association Executive Board for the 2026—2027 academic
year:
o Chair: Sara Thynne
o Vice Chair: Dawn Martin
o Secretary: Erica Lewis

Employee Engagement & Professional Development

e Discussed plans for future community service initiatives with local nonprofit organizations during
the fall and spring semesters. Potential volunteer partnerships include Habitat for Humanity and
the local Animal Shelter, with planning for a fall service project beginning this month.

e Identified opportunities for future employee professional development and will collaborate with
the Center for Development and Leadership to support these initiatives.

Looking Ahead

o Staff Member of the Month recognition was not presented in June or July and will resume in

August 2026 as the Staff Association continues to recognize and celebrate outstanding
employee contributions.

Discover Your Passion
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Office of the Senior Vice President of
Student Learning & Workforce Development

PO BOX 8000
1247 Jimmie Kerr Road

ALAMANCE Graham, NC 27253-8000

COMMUNITYCOLLEGE www.alamancecc.edu

June 19, 2026

TO: Dr. Ken Ingle
FROM: Dr. Justin Snyder
REFERENCE: Internal Audit Plan Report for Spring 2026

According to the college’s Internal Audit Plan (IAP) for Continuing Education:
Documentation of the application and maintenance of the Internal Audit Plan will be kept on file in the
office of the Senior Continuing Education Administrator. The Senior Continuing Education
Administrator will produce a written report of the Internal Audit Plan results for the President and the
Board of Trustees after the end of each term. The Senior Continuing Education Administrator will
maintain a file of these reports for audit review until they are released from audit.

In compliance with our IAP, I have prepared this report for you and the Board of Trustees. I recommend that
receipt and approval of this document be reflected in Board minutes to satisfy the internal auditing
requirements.

The charted numbers below reflect only those classes that are required for official audit visitation. Many other
classes were held and monitored but are exempt from the IAP and are therefore not included in the numbers.
The following class groups are exempt from IAP:

e C(Classes of 12 or fewer hours

e Self-Supporting Classes (those with SBC prefix or those coded SEF 3001, SEF 3002, CSP 4000)

In the Continuing Education Division, the number of class visitations (internal audits) met or exceeded the
percentages required by the IAP, as shown in the chart below. We are satisfied that we are in compliance with
the IAP and that quality educational activities are taking place.

Continuing Education Division
Total Classes: Total Classes Eligible for Official IAP Visitation:
Number on-campus Required to visit Number Percentage
classes visited Visited
Visitation by the Basic 40 At least 25% = 10 Classes 40 100%
Skills Supervisors Number off-campus Required to visit Number percentage
classes visited
10 At least 50% = 5 Classes 10 100%
Visitation by the Number on-campus Required to visit Number Percentage
classes visited Visited
Occupational Extension 79 At least 25% = 20 Classes 54 68%
Supervisors Number off-campus Required to visit Number Percentage
classes visited Visited
109 At least 50% = 55 Classes 84 77%
Visitations by the Senior | Number off-campus Required to visit Number Percentage
Continuing Education classes visited Visited
Administrator 118 At least 10% = 12 Classes 16 14%

Discover Your Passion
Page 49 of 49



	Agenda
	6.a.1 060826 Board of Trustrees Minutes.pdf
	6.b.1 PostMinutes - Package Building and Grounds Committee_Jun03_2026.pdf
	6.b.2 PostMinutes - Package Curriculum and Student Engagement Committee_Jun01_2026 (1).pdf
	6.b.3 060526 Budget and Finance Minutes.pdf
	7.b.3 Capital Projects Summary Report August 2026.pdf
	7.b.4 BOT BandG YTD June 2026 - August Meeting.pdf
	7.c.1.1 RESOLUTION FOR APPROVAL OF TRAVEL AUTHORIZATION FOR THE PRESIDENT OF ALAMANCE COMMUNITY COLLEGE.pdf
	7.c.2 State_Expenses_Comparison BOT.pdf
	7.c.2 State_Expenses_Comparison BOT - Detail.pdf
	7.c.2 FY25_FY26_Expenditure_Comparison COunty.pdf
	7.c.2 Inst_Revenues_Comparison with Categories 2025 2026 BOT.pdf
	7.c.2 Inst_Expenses_Comparison with Categories BOT.pdf
	7.c.2 Inst_Fund_Balances_FY2026 for BOT.pdf
	8.a.1.1 S1092 Senate and House Appointments.pdf
	8.a.1.3 Lauren Kapler Appointment 2026-2030 Letter.pdf
	8.a.2 Board of Trustees Regular meeting schedule 26-27.docx (1).pdf
	8.a.3 081026 Ethics Education Report.pdf
	8.b Staff Association Report 081026.pdf
	8.c.4 CE Audit Visitation Spring 2026.pdf

