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White Belt Certification





WHITE BELT CERTIFICATION is a 9-hour program that provides an introduction into the techniques of Lean Six Sigma. A White Belt works on local problem-solving teams that support Six Sigma projects with basic yet solid understanding of Six Sigma. Lean Six Sigma White Belt training provides the foundational understanding of the Six Sigma concepts and methodologies. The support at this level is incredibly valuable; in addition, this is where future Six Sigma practitioners are recruited and initially educated enabling each individual to provide meaningful assistance in achieving the organization’s overall objectives.



Our Lean/Six Sigma White Belt Certification Improves:



· The effectiveness of employees in their support role of Six Sigma
· Initial understanding of Six Sigma
· Confidence in working on problem-solving teams that support Six Sigma projects

The White Belt participates in problem-solving exercises provide support to higher level Six Sigma belts when necessary. Not only do White Belts learn the skills necessary to understand and identify practices in company processes, but they are also prepared to feed that information to Yellow Belts and Green Belts.


White Belt Training Covers the Following Topics




· Introduction to Lean
· Introduction to Six Sigma
· Root Cause Analysis
· DMAIC
· Concepts of Process
· Value
· Waste
· Certification Examination


The Certification Process




Participants who desire to become certified as a Lean Six Sigma White Belt must meet the minimum attendance requirements and pass the end of course examination.
Prerequisite:  None       Hours:  9           Cost $73
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For additional information, contact:
Louis Judge, Assistant Vice President, Corporate Education & Economic Development
336- 506-4207 louis.judge@alamancecc.edu
Sheila Bissette, Administrative Assistant 336-506-4151 sheila.bissette@alamancecc.edu
image1.png
Alamance
Community College
Business & Industry Training




