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Focus of the QEP
Student mental health has been a major concern of colleges and universities for many years (NASEM, 
2023; Lipson & Eisenberg, 2018; Schwitzer et al., 2018). However, the COVID-19 pandemic, racial and 
social unrest, an economic crisis, polarizing politics, the effects of climate change, mass shootings, and 
other events over the last several years have had an unprecedented impact on college students’ mental and 
emotional health. As a result, institutions of higher education across the country are experiencing a mental 
health crisis among their student body (Sontag-Padilla, et al., 2023; Broton, Mohebali, & Lingo, 2022). 
According to a mental health survey from the National Academies of Science, Engineering, and Medicine 
(NASEM), nearly 75% of college students said the pandemic has worsened their mental health (2021). 

In addition, the national Healthy Minds Study, which the Chronicle of Higher Education bills as “the 
most comprehensive study of mental health in higher education,” and which includes data from both four-
year and two-year institutions, reveals that ever-increasing numbers of young adults report feeling 
anxious, depressed, and have thought about suicide (Tugend, 2023). A statistical analysis of trends in the 
Healthy Minds Study compared pre-pandemic and pandemic years. For each of the outcomes measured in 
the study, annual trends revealed worsening mental health among all students (Lipson, et al., 2022). In the 
most recent year of data included in the study (2020-21), over 60% of students met the criteria for one or 
more mental health problems, an almost 50% increase from 2013 (Lipson, et al., 2022). 

Also troubling is the widening gap between minority and non-minority populations in both prevalence of 
symptoms and instances of seeking help: Researchers found that symptoms of depression, anxiety, 
suicidal ideation, and one or more mental health problems increased most significantly among 
racial/ethnic minority students, who also reported fewer instances of help-seeking and less usage of 
mental health services (Lipson et al., 2022).  

Mental Health Impact on Academic Success 

Research has shown that students’ mental health directly affects their academic success in college and 
their overall quality of life (Sontag-Padilla, et al., 2023; Broton, Mohebali, & Lingo, 2022; Cadigan, 
Duckworth, & Lee, 2022; Oehme et al., 2020; Schwitzer et al., 2018). Students facing untreated or 
unsupported mental health challenges may struggle to persist in their studies and are at a higher risk of 
dropping out (Sontag-Padilla, et al., 2023; Broton, Mohebali, & Lingo, 2022; Cadigan, Duckworth, & 
Lee, 2022). A recent study of over 1200 college students identified the top stressor for students—their 
own mental health—and listed mental health issues as the number one reason that students drop out of 
college (TimelyCare, 2022). Students struggling with mental health challenges may experience 
difficulties concentrating, lack motivation, and have reduced engagement in their academic pursuits. 
Consequently, these issues can adversely affect their academic performance, leading to lower grades, 
higher dropout rates, and longer time to completion (Sontag-Padilla, et al., 2023; Broton, Mohebali, & 
Lingo, 2022; Cadigan, Duckworth, & Lee, 2022). 

By addressing mental health concerns and providing appropriate support, colleges can improve student 
retention rates and increase the likelihood of students achieving their educational goals. Institutions 
understand this and recognize the need to do more to address student mental health. Faculty and 
administrators were asked in a 2023 Chronicle of Higher Education survey what strategies or tools their 
college should expand to help more students succeed academically. The top response for both faculty and 
administrator respondents was mental health services (Tugend, 2023). 
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The Mental Health of Community College Students 

Community college students face greater mental health problems than their four-year university 
counterparts (Cadigan, Duckworth, & Lee, 2022). Many studies have examined the prevalence of mental 
health issues among community college students, revealing alarming rates of anxiety and depression 
(Sontag-Padilla, et al., 2023; Broton, Mohebali, & Lingo, 2022; Cadigan, Duckworth, & Lee, 
2022). These students are more likely than their university peers to be members of racial/ethnic minority 
groups, first-generation college students, and to come from lower socioeconomic backgrounds. They are 
also more likely to be older, to be employed while attending college, have families of their own, and to 
attend part-time (Cadigan, Duckworth, & Lee, 2022). For these reasons, community college students 
often face challenges that contribute to mental health struggles, including academic pressure, financial 
stress, racism and perceived racism, less support at home, and basic needs insecurity (Ramirez et al., 
2023; Sontag-Padilla, et al., 2023; Broton, Mohebali, & Lingo, 2022).  

According to studies focused on community college students, this population’s mental health challenges 
can be attributed to a combination of factors, including academic demands, financial strain, family 
responsibilities, and the transitional nature of community college settings (Sontag-Padilla, et al., 2023; 
Broton, Mohebali, & Lingo, 2022; Cadigan, Duckworth, & Lee, 2022).  One study comparing university 
and community college students’ self-reported mental health symptoms several months into the pandemic 
found that community college students reported experiencing a significantly higher rate of anxiety than 
their university counterparts (Ramirez et al., 2023). And while community college students experience 
higher levels of anxiety, depression, and stress than four-year students, they have access to (and use) 
fewer mental health resources than university students (Cadigan, Duckworth, & Lee, 2022). This 
disconnect between greater need and fewer resources represents fertile ground for improving student 
success in community colleges. 

The Mental Health of ACC Students 

The students at Alamance Community College are no different from those across the country. To address 
the growing mental health needs of students, ACC has identified personnel who can support students in 
distress and updated procedures for referral. For example, the Vice President of Student Success shares 
updates on how to raise concerns about students experiencing mental health-related issues and provides a 
wellness referral form (Appendix A). Between August 2022 and September 2023, a total of 22 students 
were referred by faculty members using ACC's Referral Form, which was made accessible through ACC's 
Google Docs platform. The most common reasons for these referrals were the occurrence of a death 
within a student's family (22%) and issues related to anxiety (32%). 

As part of the college’s strategic plan ACC Forward, recent mental-health and wellness activities for 
students have included Chair Yoga, healthy cooking demonstrations, resource fairs, a campus nature trail, 
and QiGong in the Garden (Appendix B). Related wellness resources for students are provided through 
various on-campus food support programs (https://www.alamancecc.edu/student-success-center-site/food-
pantry/) and a Single Stop program providing assistance with housing and food insecurity, health, 
finances, and legal concerns. The college’s website also provides information on counseling services 
(https://www.alamancecc.edu/student-success-center-site/counseling-services/), which includes crisis 
mental health services, local counseling services, Medicaid and insurance information, and the Student 
Assistance Program.   

Over the last two years, ACC has established a partnership with McLaughlin Young's MYgroup Student 
Assistance Program, offering a comprehensive support system for students facing personal or school-
related challenges. The program's core mission is to empower college students to make the most of their 
educational experience by providing prevention, early intervention, and strategies for coping and 
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resilience. The services offered by MYGroup's Student Assistance Program are confidential, readily 
available around the clock via a toll-free number, and come at no cost to the students and their family 
members. The Student Assistance Program addresses a wide range of issues, including relationship 
difficulties, stress, depression, school or work-related concerns, alcohol and drug use or abuse, grief and 
loss, as well as preventative measures. Seventeen (17) ACC students were served by the Student 
Assistance Program from June 2022 through March 2023, with 46 total hours of services provided. 

Students who utilize the Student Assistance Program are offered face-to-face, virtual, and/or telephonic 
counseling sessions in which a thorough, comprehensive assessment can be conducted by a licensed, 
experienced clinician. Additionally, school administrators have access to unlimited consultations when 
sensitive issues arise, providing a professional resource to consult while reducing the College’s liability.  
In addition to the support offered to self-reporting students, the Student Assistance Program also accepts 
referrals for students with documented decline in school performance or school-related incidents.  
Students are entitled to up to three free counseling or therapy sessions and can also receive referrals for 
additional counseling services. The approach adopted by SAP is short-term and solution-focused therapy, 
coupled with other resources aimed at supporting students in overcoming their challenges and enhancing 
their overall well-being.   

During the 2022 fall semester (August through December), 26 students at ACC were identified as being 
in distress by employees who sought immediate assistance for the student. Each student had individual 
consultations with an ACC advisor and/or counselor in the Student Success Center at ACC. The students 
who were identified as being in distress were diverse in both gender and race/ethnicity, and presented a 
variety of mental health challenges such as death in family, homelessness, academic stress, relationship 
issues, food insecurities, depression, and more. The breakdown of the 26 students is referenced below: 

Gender Number of Students in Fall 2022 
Male 14 
Female 12 

Race/ethnicity Number of Students in Fall 2022 
Black 15 
Hispanic 6 
Other 3 
White 2 

Areas Needing Improvement 

While ACC has increased programming and resources, and employees have worked to make referrals and 
counseling available for students in distress, efforts are not as coordinated, efficient, and integrated as 
they need to be to meet student and employee needs. A large-scale survey of ACC students’ views on 
their own mental health has not been done to date, and mental health assistance is not tracked and 
assessed in a comprehensive way. These weaknesses hamper efforts to fully understand the volume and 
severity of the mental health issues faced by ACC students. Further, employees have shared anecdotally 
that their experiences with students suggest the number of students receiving help is not indicative of the 
actual number of students with mental health concerns at the College. 

In recent surveys of faculty and staff (results provided below), nearly all of the respondents agree that 
student mental health directly impacts student academic success, and the majority agree that faculty and 
staff have a role to play in student mental health. However, survey results reveal that many employees are 
not sure how to direct students in need, and are not sure that they could spot warning signs or respond 
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“I believe mental health plays a big role in why students drop out.” 

“I believe that a lot of people especially younger people (students) have mental health issues and 
it should be normalized, people should be comfortable talking about their mental health and 
getting help along with learning how to deal with their mental health.” 

“I believe that growth mindset is a vital component to the success of students, and by focusing on 
this . . . it could help to create a better learning environment.” 

“I believe that supporting mental health of students is very important and should be pushed to 
others to spread awareness about it. Without good mental health you can’t succeed, or rather it 
will be very difficult.” 

“I feel like the mindset idea is crucial to have for students because it’s important to have a certain 
mentality when going to college for the betterment of their future.” 

“With Growth Mindset, I would love to see an event where students of all racial and ethnic 
backgrounds come together to work together and learn how to interact constructively with people 
of different backgrounds.” 

“I like the growth mindset plan because a lot of people don’t have resources to [receive] good 
mental health support.” 

“I myself struggle with getting through the semester due to mental health. I think [growth 
mindset] would be beneficial to those like me.” 

“I really like the mental health project because I feel like kids would work better having resources 
that help them take care of themselves mentally. Kids have had so many things going on, on top 
of the pandemic, myself included. My biggest problem with school has always been my anxiety. 
Sometimes it’s so troublesome I find myself giving up completely. I wish that I would have had 
mental health resources because when I did have even a little bit of any, it helped me so much to 
be able to get through school.” 

“I’m especially in favor of Growth Mindset because in my personal experience, and probably 
many others’ experiences, mental health was never really discussed seriously in k-12 so this may 
be the first time someone gets any education or information on how to take care of their mental 
health which is extremely important to be successful in college and beyond. It is important now 
more than ever because the past couple of years will interfere with many generations of college 
students’ mental health. Students can be taught how to cope with stress, learn about resources and 
who they can talk to on campus.” 

“I think the mental health project is a great one! It is essential for students to learn not only about 
mental health, but how to cope and manage with the stress of the world as they transition into 
adulthood.” 

“Mental health affects everything.” 

“Mental health is extremely important especially for college students starting their college 
education and should be a priority for ACC.” 
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“Mental health is so important! Support for students will go a long way toward contributing to 
their success. Having a way for students to reach out for help and support will help those who 
cannot find support in other places due to bad home lives, stressful work situations, and other life 
experiences.” 
 
“Mental health, growth, and planning are valuable when trying to pursue your dream. You have 
to be focused and remain in good mental health to stay organized and resilient. These are vital 
keys to life, adulthood, careers, and parenthood. We need to teach these skills especially to the 
younger generation just now entering college to prepare them for what is to come in their 
journey!” 
 
“Prioritizing mental health is a great idea for students. I think it would really make people feel 
like ACC is aware of and willing to talk about things like mental health and racial issues.” 
 
“Some of our younger generation is experiencing a mental health crisis. It’s imperative that 
someone addresses that issue appropriately. It would be a disservice if the option were possible 
but not [selected] by a system that already places stress on students. The potential [for stress] is 
too much to ignore. . . .” 
 

Mental health challenges can impact students’ ability to successfully learn and persist in higher education. 
As these challenges among students increase, colleges must continue to be “proactive at creating 
comprehensive responses and services that would improve students’ capacity to remain resilient in the 
future” (Salimi et al., 2021). By continuing to invest in proactive programming for mental health services, 
ACC can create an environment that promotes holistic well-being and helps them succeed both personally 
and academically. Without such services, many students may fail to persist. 
 
Get on the RAFT: “Rise and Flourish Together” 

ACC’s Quality Enhancement Plan Get on the RAFT: Rise and Flourish Together seeks to meet students 
where they are and show them they are part of a community eager to support them.  ACC’s main campus 
is located on the banks of the Haw River, and the College mascot is Haw the river otter. Otters are known 
to rest in a “raft” composed of other otters (“Otters, 2022”). As seen in the image below 
(https://pinmig.com), as they drift in the water, these groups or rafts are used to keep them together and 
support each other by holding hands (paws) or locking arms.  

As a result of the QEP, the college hopes to form a raft of ACC otters that are connected and feel the 
support of their ACC community beside them. This support will play a pivotal role in their success in 
college.  
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Wellness: The “active pursuit of activities, choices, and lifestyles that lead to a state of holistic health, 
including physical, mental, emotional, spiritual, social, and environmental dimensions” (Global Wellness 
Institute, n.d.). 
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QEP Topic Selection Committee  
 
Concurrent with the development of the strategic plan, a QEP Topic Selection Committee was formed. 
This committee included full-time faculty and staff, representing a cross-section of the college. 
 

Name Title 
Dr. Abby Simoneau (co-chair) Music Instructor 
Marissa Ritter (co-chair) Research & Institutional Effectiveness Director 
Paul Carr Physics Instructor – no longer works at ACC 
Shanina Doe Education Instructor 
Hanna Smith Horticulture Instructor 
Rhonda Pierce Nurse Aide Department Head 
Joanna Roberts Dental Assisting Department Head 
Traci Holt Criminal Justice Department Head 
Dr. Andre Davis TRIO Success Coach – no longer works at ACC 
Tammy Saul Senior Administrative Assistant, Student Success 
Penny Vaughn Registrar 
Stephania Garzon Special Projects Coordinator, ACC Foundation 
Rose Webster Advising Department Head and PACE Grant Manager 

 
The QEP Committee reviewed this information and narrowed the list to four topics that they felt would be 
suitable for the QEP: Advising, Distance Learning, Improving our Flow, and Mental Health and 
Wellness. Four subcommittees were formed to write proposals in each of these areas. Each subcommittee 
developed three possible QEP’s, for a total of twelve potential topics. The twelve proposed topics were 
brought to the SACSCOC Leadership Team in July 2022. The Leadership Team, as well as the QEP topic 
selection committee, noticed three underlying themes and worked together to combine and narrow the 
focus into three possible topics: 

Topic #1: Start Here (Distance Learning): ACC will create a special introductory seminar for students 
that will give them the tools they need to be successful in online courses. Students will find that their 
online courses are easier to navigate and their instructors are even more engaged and helpful than usual. 
Students will be able to give feedback to their instructors through an early and mid-semester course 
check-in on how the Moodle course helps them learn (or not). Faculty will reflect on the student feedback 
and use it to make small but meaningful changes in their online courses in real time. Faculty will 
participate in professional development in an Online Teaching Academy and will implement Quality 
Matters standards in their online courses. Faculty could also choose to have their courses certified by 
Quality Matters. The main goal of the project is to improve student learning and student completion of 
online courses at ACC.  

Topic #2: Growth Mindset (Mental Health and Wellness): ACC will teach students how important a 
growth mindset is to success in college and life. The pandemic, economic downturn, and racial strife of 
the last several years have caused many students to feel isolated and anxious, and this project will provide 
enhanced mental health resources to help students remain resilient and achieve their goals at ACC. 
Special “growth mindset” lessons, resources, and experiences will teach students about the importance of 
mental health. Students, faculty, and staff will engage in a common reading, Carol Dweck's Mindset. 
Employees will receive professional development to help them integrate the growth mindset into their 
courses and their work at ACC. The College would provide more on-site services for students through an 
Office of Mental Health Care Services. The main goal of this project is to improve student resilience so 
that more and more students will be successful in achieving their goals at ACC.  
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Students: 

Distance Learning – 41 votes (29%) 
Growth Mindset/Mental Health – 49 votes (34%) 
First Year Experience – 53 votes (37%) 
Total number of respondents – 143  

Overall vote: 

Distance Learning – 63 votes (27%) 
Growth Mindset/Mental Health – 79 votes (33%) 
First Year Experience – 94 votes (40%) 
Total number of respondents – 236  

The QEP Committee decided that the results of those surveys were not conclusive enough to select a topic 
at that time, with no clear frontrunner. Because the survey included only the titles of each project (“Start 
Here,” “Growth Mindset,” and “ACC-123”), the Committee decided that not enough information was 
provided to ensure respondents fully understood each of the three topics. Members of the QEP Committee 
with the support of the SACSCOC Leadership Team decided to hold additional focus groups with staff, 
faculty, and various student groups in order to discuss the three topics in more detail and better 
understand the implications of selecting one as the next QEP topic (Appendix E). Once a second survey 
was sent in November, which included a paragraph clearly describing each topic, clearer frontrunners 
emerged, albeit for two different topics.   

Faculty/staff: 

Distance Learning – 45 votes (36%) 
Growth Mindset/Mental Health– 20 votes (16%) 
First Year Experience – 61 votes (48%)  
Total number of respondents – 126  

Students: 

Distance Learning – 37 votes (29%) 
Growth Mindset/Mental Health – 59 votes (47%) 
First Year Experience – 31 votes (24%) 
Total number of respondents – 127  

Overall vote: 

Online Courses – 82 votes (33%) 
Growth Mindset/Mental Health – 79 votes (31%) 
First Year Experience – 92 votes (36%)  
Total number of respondents – 253  

The faculty/staff vote in both surveys prioritized the First Year Experience, and the number of votes for 
mental health actually dropped from the first to the second survey, with only 16% of respondents 
selecting it as the topic of choice in the end. However, as the QEP Committee reviewed the results, they 
were swayed by the high number of written comments from students. Of the 69 comments left by the 
students (and over half of the respondents left comments), 26 or 38% explained why the Growth 
Mindset/Mental Health topic was their top choice. They were heavily in favor of a topic that prioritized 
mental health/wellness and building a college community following the pandemic. Many of these student 
comments are provided in an earlier section of this proposal (pages 10-12). 
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Of equal interest, the comments in support of the First Year Experience (12 comments in total) focused on 
mental health-related concepts: making connections, receiving help in times of need as a new student, 
building relationships with peers, feeling welcomed, easing stress for new students, etc. A few 
representative comments for those who selected the First Year Experience are provided below: 

“I think getting students connected with ACC staff and each other, as well as introducing them to 
all the different clubs is the best path for engagement. Covid pushed everyone online. . . . [T]hey 
need a sense of community and I think after-class stuff like clubs related to their specialty would 
achieve this. They just need to be introduced and connected.” 

“Improving the experience of new students at ACC will be a great idea. Since this improvement 
will help new students make connections with faculty and staff, I think that students will be more 
likely to have access to the resources and opportunities that ACC offers including mental health 
support.” 

“I think the first year of college can be hard for very many, and improving the experience of new 
students at ACC could help ease a lot of first year stress. . . .” 

“Utilizing first year experiences facilitated by the college would help to increase the sense of 
community and morale that is often lacking at institutions like community colleges.” 

“I feel that the yearlong experiences can make the new students feel more welcomed and allows 
them to start building relationships with other students, teachers, and staff. I honestly wish that I 
could meet and make new friends, and I feel that this QEP would be a great start to that.” 

Taking into account the student comments that focused the first year experience on building connections 
and easing stress along with those that explained why they picked the mental health topic, a total 55% of 
the comments left by students addressed some aspect of mental health. Based on these results, the QEP 
Committee unanimously decided to move forward with the proposal focusing on mental health.   

During the Welcome Back celebration in January 2023, the QEP topic was announced to all faculty and 
staff with an information table set up for anyone interested in playing a critical role in the development of 
the plan. An inventory was also taken to identify employees who already held certifications in mental 
health. 

QEP Plan Creation Committee 

A separate committee was formed of faculty and staff who either had backgrounds in mental health or 
responsibilities on campus that required some sort of working knowledge of mental health issues. This 
committee was called the QEP Plan Creation Committee. 

Name Title 
Dr. Connie Wolfe (chair) EVP, Interim Research & Institutional Effectiveness Director 
Dr. Abby Simoneau Music Instructor 
Rebecca Fecher History Instructor 
James Armstrong Director of Public Safety 
Kelly Chappell Career and College Promise (Dual-Enrollment) Advisor 
Jennifer Brownell Director of Wellness and Student Support 
Josefvon Jones Director of Diversity and Inclusion 
Rhonda Pierce Nurse Aide Department Head 
Talat Qazi Financial Aid Senior Specialist 
Darian Rader PACE Success Coach 
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Non-Pell/Non-URE 63% 

Curriculum Completion is the percentage of first-time fall credential-seeking curriculum students who 
graduate, transfer or are enrolled during the fourth academic year with 42 successfully completed non-
developmental hours. Disaggregated results are shown below for Curriculum Completion (NCCCS, 
2023). These numbers represent the Fall 2018 cohort. 

Success Rate by Race/Ethnicity and Gender  
Female Male 

Black 39% 46% 
Hispanic 50% 44% 
White 65% 51% 

Success Rate by Full/Part-Time Status 
Full-Time 61% 
Part-Time 48% 

Success Rate by Pell, Non-Pell, and Under-Represented (URE) Groups, Non URE Groups 
Pell/URE 48% 
Pell/Non-URE 51% 
Non-Pell/URE 41% 
Non-Pell/Non-URE 59% 

National Student Clearinghouse (NSC) Total Completion Rate: ACC uses the six-year NSC Total 
Completion Rate as its key completion indicator. Reports from the NSC show a steady increase in 
Alamance Community College’s completion rates.  

Total Completion Rate 2011-2015 Cohorts 

Cohort ACC 
 National Average 
(Two-Year Public) 

 Fall 2011 (2019 Report)  41.90%  37.53% 
 Fall 2012 (2020 Report)  43.62%  39.22% 
 Fall 2013 (2021 Report)  45.33%  40.76% 
 Fall 2014 (2022 Report)  45.68%  40.28% 
 Fall 2015 (2023 Report)  49.85%  42.17% 

However, when disaggregated by population, the College’s rates reveal areas of improvement. The 
college’s National Student Clearinghouse Total Completion Rate results are disaggregated in the tables 
below. 

Completion Rate by Race/Ethnicity and Gender: Male 
Cohort 
2011 2012 2013 2014 2015 
N % N % N % N % N % 

Black Males 31 28.87 21 19.21 32 34.07 17 29.41  15 39.97 
Hispanic Males 12 24.98 16 31.25 21 33.33 34  50.36  45 53.22 
White Males  140 40.78 127 52.10 137  46.04 108 46.30  112  47.32 
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Completion Rate by Race/Ethnicity and Gender: Female 
Cohort 
2011 2012 2013 2014 2015 
N % N % N % N % N % 

Black Females 53 37.93 51 35.45 34 32.4 43 32.56 32 31.25 
Hispanic Females 33 46.56 28 54.02 33 54.78 35 59.88 60 53.24 
White Females 170 47.67 147 49.54 168 50.55 148 54.08 158 58.45 

Completion Rate by Enrollment Status 
Cohort 
2011 2012 2013 2014 2015 
N % N % N % N % N % 

Extensively Full-Time 99 67.69 101 70.3 98 77.56 87 87.36 113 85.84 
Exclusively Part-Time 55 21.82 40 25.36 40 22.5 65 15.38 62 19.35 
Mixed Enrollment* 358 37.84 362 38.2 378 39.39 319 40.48 353 43.68 

*Students who enroll part-time some semesters and full-time in other semesters.

The majority of ACC students in the cohorts by far fall into the “mixed enrollment” category. A review of 
the data presented in the tables above indicates that the following groups are consistently performing 
below the college’s minimal acceptable level.  

Populations Scoring Below ACC Minimum Acceptable Completion Rate of 42%  
2014 Cohort 2015 Cohort 

Part-Time Students 15.38 19.35 
Black Males 29.41 39.97 
Black Females 32.56 31.25 

Note that the NSC does not provide Pell status data for disaggregation. 

ACC’s student retention and completion results suggest that not only are overall success rates 
problematic, but that for particular student populations, a significant amount of work is needed to raise 
success rates for both retention and completion. The QEP structure will address the need to provide 
mental health communications and support in different ways to different student populations. 
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Educators (ACUE) materials to identify inclusive teaching practices. These practices, as explained by 
ACUE, include reflecting a diverse society and world in course materials, using inclusive language, 
ensuring course media are accessible, ensuring the syllabus sets the tone for diversity and inclusion, 
offering inclusive office hours, among other approaches. ACUE provides free resources in an online 
toolkit. 

Barriers to Improving the Mental Health of College Students 

The literature review identifies numerous barriers encountered by institutions implementing mental health 
initiatives.  

Minimal Financial Support: Community colleges in particular face minimal financial support for 
counseling services and mental health programming (Sontag-Padilla, et al., 2023). Finding ways to fund 
these services and supports is challenging. Colleges often rely heavily on grants, but this may not be a 
sustainable long-term solution. As one community college staff member shared, “I just feel a lot of 
pressure to keep finding the funding and argue for the funding for our mental health counselor” (Sontag-
Padilla, et al., 2023). A related barrier, the lack of prioritization from college leadership (Sontag-Padilla, 
et al., 2023), points to a larger issue of an institution’s commitment to student mental health. Funding 
follows the prioritization of programs. 

Information in the Financial Resources for the QEP section below provides a view of ACC’s financial 
standing. While ACC is not resource-rich, the College is on solid financial footing, with a recent 
outstanding history of grant awards and special appropriations. With the support of ACC’s executive 
leadership, and with both the current strategic plan and QEP providing the impetus for priority, ACC is 
poised to manage continued funding for the QEP.  

Lack of Buy-in: Lack of support from employees can impede mental health programming. Faculty and 
front-line staff at community colleges are “uniquely positioned to have a direct and immediate effect on 
students’ mental health because they interact with them routinely” (Sontag-Padilla et al., 2023). The 
literature shows that integrated and “saturated” (Flaherty, 2023, May) supports and services are the most 
effective at improving student mental health, and this includes the involvement of non-counseling faculty 
and staff (Lipson et al., 2022).  

College students have reported that faculty and staff other than licensed counselors also have a 
responsibility to help students dealing with mental health issues. In a 2023 Student Voice survey 
sponsored by Inside Higher Ed, 45% of respondents stated that professors should help struggling 
students, 38% said the same of advisors, and 32% said the same of administrators (Flaherty, 2023, May). 
And 42% of students said professors in particular have a responsibility to help students ease their stress 
(Flaherty, 2023, June). As one student put it, “Most professors are kind and empathetic and love students 
and would do anything to help them. But then there are some professors that don’t want students to go to 
their grandmother’s funeral if it means missing an exam” (Flaherty, 2023, May). 

Non-counseling employees can be trained to understand the basic signs of mental and emotional distress 
and learn how to refer the student to the appropriate resource on campus (Flaherty, 2023, June).  In 
addition, researchers encourage faculty to think about how their classroom approaches and pedagogical 
decisions can help or hurt student wellbeing (Flaherty, 2023, June). As Nance Roy, Chief Clinical Officer 
at the Jed Foundation put it, “Not every student on campus needs direct clinical care, but they all can 
benefit from a culture of caring and compassion, where there’s no wrong door for a student to walk 
through for support” (Lederman, 2023). 
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ACC faculty and staff have indicated that they agree with the impact of mental health on student success 
and that they have a role to play in raising awareness and prevention (see survey results on p. 9). QEP 
efforts will not be required of all faculty and staff as the QEP begins; however, as the project breeds 
success, the expectation is that more and more employees will see the effect and want to get involved. In 
addition, the annual college-wide continuous improvement goal, which is part of the faculty annual 
evaluation plan, is focused on supporting students’ mental health. Throughout 2023-24, faculty will be 
engaging in departmental-level and individual activities to support student mental health. Subsequent 
years will include a common faculty goal related to the QEP and evaluated in their annual assessment. 

Community colleges, primarily commuter campuses with a larger population of working, older students, 
often report that one barrier to mental health improvement is low student engagement with programming 
and services (Sontag-Padilla, et al., 2023). To combat this barrier, colleges are encouraged to plan 
awareness and education campaigns that reach students in the course of their usual routines. 

ACC plans to involve all curriculum students in the QEP, including those at off-campus instructional 
sites, in online programs, and in day and evening classes on the main campus. Programming will be 
structured to allow as many students as possible to participate, including day and evening events, online 
events, and off-campus events. Including students in mental health training and starting a Mental Health 
Awareness Club will integrate a peer level of interaction that should boost student engagement in the 
QEP. 

Culture and Structure of Higher Education: The organization of higher education itself can provide 
barriers to student mental health. Students may face hostile climates, social isolation, and/or a competitive 
culture in higher education settings where students feel the pressure of integrating into the campus culture 
in order to succeed (Mowreader, 2023). These environments create conditions that further erode student 
mental health (Sontag-Padilla, 2023; Lipson et al., 2023). Under-represented or marginalized student 
communities who are more vulnerable may feel this pressure most keenly (Broton, Mohebali, & Lingo, 
2022). Students unfamiliar to navigating the complex structure of colleges may also struggle to access 
resources such as financial aid, basic needs services, and mental health support, which can be difficult to 
find in the bureaucracy of higher education (Mowreader, 2023). In addition, complex institutional 
processes and procedures can impeded faculty and staff from making appropriate referrals to support 
students (Mowreader, 2023). 

ACC has identified confusion among faculty and staff in particular regarding ACC’s mental health 
resources and processes. This no doubt means that students also experience confusing when accessing 
support. One of the objectives of the plan is to reduce this confusion and streamline and clarify processes 
and procedures around mental health support and services. 

Lack of Diversity in Staffing: Employee lack of diversity creates barriers for achieving equity in mental 
health supports and services (Mowreader, 2023; Steve Fund and Jed Foundation, 2017). Students from 
traditionally under-served and under-represented populations may face a higher risk of mental health 
challenges and require specialized, focus communication and support (Sontag-Padilla, et al., 2023; Lipson 
et al., 2022). These students face cultural hurdles in accessing mental health resources, but if they feel 
seen and heard by people who have the same background and experiences, they will be more apt to use 
those services (Mowreader, 2023). Diverse student-led groups and communities are another approach to 
engaging students of color and first-generation students in mental health programming (Sontag-Padilla, et 
al., 2023). 

ACC recognizes the importance of a diverse employee base. To this end, the College is monitoring the 
racial and ethnic diversity of new hires and in the last year hired a new HR position that in part focuses on 
recruiting for minority candidates. Two years ago, ACC hired its first Director of Diversity & Inclusion, a 
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primarily funded by governmental appropriations that are less driven by market forces than internally 
generated (or institutional) funding.  

The North Carolina Community College System (NCCCS) Formula Budget Computation for budgeting 
includes curriculum and continuing education full-time equivalent (FTE) funding, the president’s 
allotment, and instructional support.  For fiscal year 2023, the College’s total budget allotment was 
$27,950,111. Student enrollment, judged via FTE (or full-time enrollment), has fluctuated over recent 
years and was impacted by the coronavirus pandemic. Student enrollment hit a peak in 2019-2020 but 
declined by nearly 10% after the pandemic. Since the 2021-22 academic year, the College has 
experienced a year and a half of increasing enrollment. Fall 2023 curriculum student enrollment is up by 
5% over the previous fall semester. The College’s Continuing Education Division saw a 22% increase in 
its recent reporting period. Given that the population of Alamance County is projected to grow by 12.2% 
over the next decade (NC OSBM, 2022), ACC is poised to see continued enrollment growth, which 
should continue to provide a stable financial base. 

Though the College’s FTE experienced an overall decrease in the two years following the pandemic, the 
amount of State aid has continued to increase, in general. The amount of State aid is allocated among 58 
community colleges via funding formulas based upon budgeted FTE levels primarily, with some added 
performance-based funding. Allocations of State aid include incremental funding for State-approved 
salary increases and increases in the cost of benefits (primarily retirement and health insurance). 

Local Funds: Alamance County also allocates funds for general administration, operation, equipment and 
maintenance of ACC campuses and sites within the county. During fiscal year 2023, the total County 
budget for all Alamance County centers and sites was $3,529,889 for operating expenditures as well as 
$334,000 to meet equipment and other capital needs. County support is mandated by North Carolina, 
including requirements to provide facilities and operational support for facilities, as well as furniture, 
equipment, and insurance. And, if available, the Board could allocate a portion of County support to 
supplement the programs supported by State aid. 

ACC enjoys the support of Alamance County citizens. A local bond referendum was enacted in 
November 2018, which gave Alamance County the ability to provide over 39.6 million dollars of funding 
for capital projects for Alamance Community College. These funds, combined with a State funded 
(Connect NC) bond of over $6,000,000 dollars, allowed Alamance Community College to make 
significant capital improvements. Over the past five years, ACC has renovated existing buildings, added 
two new instructional facilities, and is currently building an additional off-campus public safety training 
center. 

Institutional Funds: Institutional Funds consist of resources not included in State or Local Funds. Those 
resources consist of pass-through funds, grants, fees from live projects, and capital funding. Live projects 
include monies collected from culinary, cosmetology, dental clinic, automotive, animal care, etc. The 
College’s bookstore fund currently has a balance of nearly 1.6 million (ACC Finance Office, 2023).  

Although legally separate, the Alamance Community College Foundation is an ACC blended component 
unit. The purpose of the Foundation is "to promote, develop, and encourage public support of" the 
College and "to solicit, acquire, receive and administer, and hold property, both real and personal, for the 
benefit of" the College. The ACC Foundation manages substantial financial assets (17.4 million as of 
June 30, 2023) to fund scholarships, a promise program providing free college to qualified students, and 
faculty-staff annual grants, among other projects. In 2022-23, the Foundation awarded $803,000 in 
scholarships (ACC Foundation, 2023). 

Grant proceeds provide a substantial, yet variable, revenue stream and aid in the expansion of program 
and service offerings for students. These special grants are outside normal allocations from federal and 
state sources and also sometimes include non-profit groups and others. In the last three years, ACC 
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received nearly $30 million dollars’ worth of grant funding (not including COVID relief funding), 
including Title III federal grants, state grants, special state and federal budget allocations, and other 
donations. ACC’s internal grant processes and staffing model have matured over the last three years to 
provide a solid foundation for seeking, receiving, managing, and implementing grants.  

Annual Financial Statements: ACC provides evidence of its sound financial resources and stable 
financial base through information contained in its annual financial statements. As per ACC Policy 6.2.12 
- Sound Fiscal and Management Practices, each year, the annual financial statements are prepared in 
accordance with applicable regulations, namely the Governmental Accounting Standards Board (GASB) 
Standards. These annual financial statements provide a comprehensive, entity-wide perspective of 
revenues, expenses, equity (a.k.a. net position), changes in equity (a.k.a. net position), and cash flows, all 
of which are summarized in the Management’s Discussion and Analysis and detailed in the Notes to the 
Financial Statements. And, each year, ACC’s Board of Trustees reviews and accepts the budget. 

Bi-annual Audit: For the year ended June 30, 2022, which is the most recent completed fiscal year, the 
external auditor, S. Preston Douglas & Associates, issued an unmodified opinion, which is the highest 
opinion that can be attained, and identified no deficiencies in internal control over financial reporting that 
were considered material weaknesses.  In previous audited report for the fiscal year ended June 30, 2018, 
the external auditor, S. Preston Douglas & Associates, also issued an unmodified opinion, which is the 
highest opinion that can be attained, and identified no deficiencies in internal control over financial 
reporting that were considered material weaknesses.  

Over recent years, the College’s financial condition has remained stable, with slight improvement, which 
demonstrates continued financial stability. 

Salaries and Stipends 

The QEP Director will receive an annual stipend of up to $8,194, or a reduction in duties, or some 
combination thereof, depending on the employee who is selected. The annual stipend amount was derived 
using an hourly rate of $34.14, which is the College’s rate for a master’s credentialed instructor, times 5 
hours a week for 20 hours a month of additional QEP-related duties.  

The College committed to hiring counseling-credentialed employees in two open state-funded positions: a 
former Director of Student Success position revised into a new Director of Wellness & Student Support, a 
Disability Services Coordinator, and a grant-funded TRIO Advisor position. The TRIO position was 
revised to become a TRIO Academic Advisor & Student Wellness Counselor to be split funded with 50% 
paid by the grant and 50% by State funds (TRIO Advisor salary estimated at $65,000).  

These staff members will provide intervention as needed for students in distress as well as short-term 
counseling for students who need treatment while transitioning to a longer-term therapist. Job 
descriptions are provided in Appendix H.  

Training 

For QEP-related training, the College will leverage existing personnel and resources devoted to its 
established Center for Development and Leadership (CDL) (https://www.alamancecc.edu/development-
and-leadership/), which coordinates professional development for faculty and staff at ACC. The Center 
provides weekly, monthly, and annual trainings. The Center is currently planning for its annual fall 
conference, titled “Engaging in Success and Wellness.” Sessions under development can be found here: 
http://events.r20.constantcontact.com/register/event?llr=5pmk9kdbb&oeidk=a07ek07lxe0d6135c1c 

ACC plans to follow the train-the-trainer model, which provides a cost-effective method of providing 
training to many faculty and staff. ACC secured a small grant from the NC Governor’s Office to provide 
QPR suicide prevention training (Appendix I). The grant funding will initially train 20 ACC trainers and 
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fund materials costs for all employees to receive training. The College will continue to fund trainer 
certification for one employee each year to ensure that there are always certified trainers at ACC as staff 
come and go over the five years of the project. 

Given the number of employees who are already certified in Mental Health First Aid and Safe Zone 
training (Appendix J) it is feasible to provide much of the training at low cost. Mental Health First Aid 
provides free training online, but the College will also fund training to secure five additional certified 
Mental Health First Aid trainers over the span of the project. These trainers will be deployed to train 
employees college-wide.  

As the QEP unfolds, the College may provide additional training in Safe Zone, Trauma-Informed 
Practices, and other models. As much as possible, ACC will employ a train-the-trainer model to keep 
costs to a minimum. 

Professional staff will maintain membership in the American Counseling Association & American 
College Counseling Association ($95 annually), as well as the North Carolina Counseling Association 
and North Carolina College Counseling Association ($10 annually). National and state conference 
registration fees ($723 annually) and travel ($800 annually) are also included in the budget summary. 

QEP Budget Summary 

The following table outlines anticipated costs through the QEP preparation year and subsequent five years 
of implementation. 

 Salaries/ 
Stipends 

Healthy 
Minds Study 

Tele-
health** 

Training Awareness 
Campaigns 

Total 

Prep 
Year 

2023-24 

$8,194 QEP 
Director 
Stipend 
 
$36,875  
50% of TRIO 
Advisor with 
fringes 
 

$6,750 for 
student and 
faculty/staff 
surveys 

$88,000 
$5,000 
implem- 
entation  
fee 

$12,500 QPR 
training 
 
$2,200 Mental 
Health First Aid 
trainer 
certification 
 
$105 for 
association fees 
 
$1,555 for 
association 
conference travel 

$3,000 for 
initial 
outlay of 
QEP-
themed 
merchandise 
and print 
materials 

164,179 

2024-25 $8,194 
Director 
 
$36,875  
50% of TRIO 
Advisor with 
fringes 
 

$6,750 $88,000 $495 QPR 
training for one 
certified 
instructor 
 
$2,200 Mental 
Health First Aid 
trainer 
certification 
 
 

$1,000 for 
refreshing 
QEP-
themed 
merchandise 
and print 
materials 

145,174 
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 Salaries/ 
Stipends 

Healthy 
Minds Study 

Tele-
health** 

Training Awareness 
Campaigns 

Total 

$105 for 
association fees 
 
$1,555 for 
association 
conference travel 

2025-26 $8,194 
Director 
 
 
$36,875  
50% of TRIO 
Advisor with 
fringes 
 
 

$6,750 $88,000 $495 QPR 
training for one 
certified 
instructor 
 
$2,200 Mental 
Health First Aid 
trainer 
certification 
 
$105 for 
association fees 
 
$1,555 for 
association 
conference travel 

$1,000 for 
refreshing 
QEP-
themed 
merchandise 
and print 
materials 

145,174 

2026-27 $8,194 
Director 
 
$36,875  
50% of TRIO 
Advisor with 
fringes 
 
 
 

$6,750 $88,000 $495 QPR 
training for one 
certified 
instructor 
 
$2,200 Mental 
Health First Aid 
trainer 
certification 
 
$105 for 
association fees 
 
$1,555 for 
association 
conference travel 

$1,000 for 
refreshing 
QEP-
themed 
merchandise 
and print 
materials 

145,174 

2027-28 $8,194 
Director 
 
$36,875  
50% of TRIO 
Advisor with 
fringes 
 
 
 

$6,750 $88,000 $495 QPR 
training for one 
certified 
instructor 
 
$2,200 Mental 
Health First Aid 
trainer 
certification 
 

$1,000 for 
refreshing 
QEP-
themed 
merchandise 
and print 
materials 

145,174 
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 Salaries/ 
Stipends 

Healthy 
Minds Study 

Tele-
health** 

Training Awareness 
Campaigns 

Total 

$105 for 
association fees 
 
$1,555 for 
association 
conference travel 

2028-29 $8,194 
Director 
 
$36,875  
50% of TRIO 
Advisor with 
fringes 
 
 
 

$6,750 $88,000 $495 QPR 
training for one 
certified 
instructor 
 
$2,200 Mental 
Health First Aid 
trainer 
certification 
 
$105 for 
association fees 
 
$1,555 for 
association 
conference travel 

$1,000 for 
refreshing 
QEP-
themed 
merchandise 
and print 
materials 

145,174 

Funding 
Source 

State  State -  
ACC 
Research & 
IE budget 

Institutional 
Bookstore 
funds*** 

Grants or 
State – ACC 
Student Support 
Budget 

State -  
ACC 
Marketing 
budget 

 

*Figure based on recent quote from Healthy Minds Study (HMS) for Student and Employee Surveys. 
**Figures based on TimelyCare special fee structure for NCCCS colleges. 
***Recent communication from TimelyCare and the NCCCS indicate that the NCCCS may be 
purchasing a statewide contract to cover colleges’ telehealth costs.  
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2025 58% 
2026 61% 
2027 65% 
2028 67% 
2029 69% 

NCCCS Average is 52% for the Pell/URE group and 68% for the Non-Pell/URE group in the fall 2021 
cohort.  
 
Disaggregated Target Scores: Curriculum Completion  

The baseline data is for the Fall 2018 cohort. The years shown denote the date of the NCCCS 
Performance Measures report, not the date of the cohort in question. The cohorts for each year are 
identified in the overall direct measures table above. 
 
Target Scores by Race/Ethnicity and Gender (baseline in blue) 
 

 Black Female Hispanic Male  
 39%  44%  
2025 40% 45% 
2026 42% 46% 
2027 44% 47% 
2028 46% 48% 
2029 48% 49% 

*Black male success rate is slightly higher for the year in question at 46%. Minority male mental health 
strategies will focus on both areas. NCCCS Average is 49% for Black females and 49% for Hispanic 
males, 40% for Black males.  
 
Target Scores by Pell and Under-Represented (URE) Groups, Non URE Groups (baseline in blue) 

Pell/URE 48%  
2025 48.5% 
2026 49% 
2027 49.5% 
2028 50% 
2029 50.5% 
Non-Pell/URE 41%  
2025 41.5% 
2026 42% 
2027 43% 
2028 44% 
2029 45% 

NCCCS Average is 36% for Pell/URE and 56% for Non-Pell/URE. 
 
Overall Scores: Indirect Measures of Student Participation, Awareness, and Mental Health 

In addition to direct measures of student performance, ACC will assess usage through attendance and 
counseling records as well as through self-reports using an external mental health survey issued as a part 
of the Healthy Minds Study (more information is provided below on this study). The College will also 
gather self-reports related to awareness, sense of belonging, and mental health issues.  
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Outcome Baseline Target Assessment Measure 
will be able to 
provide mental 
health “first aid.” 
 

Staff – 76% 
 
Fall 2023 
survey 
results 
 

62% faculty, 79% staff- spring 2027 
65% faculty, 81% staff - spring 2028 
70% faculty, 86% staff - spring 2029 

Note: ACC’s Center for 
Development & Leadership 
assesses the quality of each 
of its sessions through 
participant surveys. 

Faculty will refer 
students to 
counselors in the 
Student Support 
Center, as 
needed, for 
mental health 
concerns. 
 

Faculty – 
43% 
Staff – 59% 
 
Fall 2023 
survey 
results 

43% faculty, 59% staff - spring 2025 
45% faculty, 61% staff - spring 2026 
47% faculty, 63% staff- spring 2027 
50% faculty, 66% staff - spring 2028 
55% faculty, 71% staff - spring 2029 

Internal survey 

Faculty will be 
aware of the 
mental health 
resources 
available at ACC. 
 

Faculty – 
50% 
Staff – 47% 
 
Fall 2023 
survey 
results 

50% faculty,47 % staff - spring 2025 
55% faculty, 50% staff - spring 2026 
60% faculty, 55% staff- spring 2027 
65% faculty, 60% staff - spring 2028 
70% faculty, 65% staff - spring 2029 

Internal survey 

Faculty will find 
the referral 
process to be 
efficient and 
effective.  

Spring 2024 
survey will 
provide a 
baseline 
 

- spring 2025 
- spring 2026 
- spring 2027 
- spring 2028 
- spring 2029 

Internal survey 

Employees will 
participate in 
support services 
and programming 
to maintain and 
strengthen their 
mental health. 
 

2023-2024 
participation 
will provide 
a baseline 

- spring 2025 
- spring 2026 
- spring 2027 
- spring 2028 
- spring 2029 

Attendance at events 
 
Note: ACC’s Center for 
Development & Leadership 
assesses the quality of each 
of its sessions through 
participant surveys. 

Faculty and staff 
will participate in 
professional 
development 
related to 
inclusive 
practices. 
 

2023-2024 
participation 
will provide 
a baseline 
 

- spring 2025 
- spring 2026 
- spring 2027 
- spring 2028 
- spring 2029 

Attendance at events 
 
Note: ACC’s Center for 
Development & Leadership 
assesses the quality of each 
of its sessions through 
participant surveys. 

Faculty will 
report reduced 
rates of stress, 
anxiety, and 
depression 

Spring 2024 
external 
survey 
results will 
provide a 
baseline 

- spring 2025 
- spring 2026 
- spring 2027 
- spring 2028 
- spring 2029 

Healthy Minds Survey 
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Conclusion 
Through the Quality Enhancement Plan Get on the RAFT – Rise and Flourish Together, ACC will foster 
a health-promoting culture that empowers students to cope with life’s stressors in a healthy and 
productive way, with the goal of improving their retention and completion.  
 
ACC seeks to embrace a culture of belonging, of understanding that “we are all in this together,” a culture 
in which students understand that College faculty and staff as well as their peers are here to support them 
in their educational goals and their mental and emotional health needs.  

Prioritizing mental health among students, ACC will foster resiliency that will follow them throughout 
their lifetime. As one university professor put it, “the external metric of success is a student becoming a 
contributing member of society. Internally, success, at the end of the day, is, ‘Are we creating happy 
humans?’” (Tugend, 2023).  
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