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April 2026 Board of Trustees Regular meeting: April 17, 2026, 
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April 2025

Hanna Giroux

Senior Administrative

Assistant (BLET), Student Learning 
Division

Richard Oelfke

Career & College Promise Professional Advisor

Student Experience Division

Lisa Huffman

Executive Administrative Assistant to the President

President’s Office
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May 2025

Joseph Wright
Massage Therapy Program Director / Instructor

Student Learning Division
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May 2025

Ana Fleeman
Director, Governance and Executive Operations

President’s Office

Mark Furphy
Executive Assistant for Administrative & Fiscal Services

Operations Division

Fredrick Keith
Grants Manager

Operations Divisions
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June 2025

Stella McLean
Curriculum Coordinator

Student Learning Division

Deanna Sakin
Senior Administrative Assistant – Dean’s Office

Student Learning Division

Abigail Peralta Flores
Senior Administrative Assistant – Student Services

Student Experience Division
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July 2025

Dr. Mary Ann McBride
Veterinary Medical Technology Instructor

Student Learning Division

Fabrizio Vallejos
CRM and Communications Manager

President’s Office

Matthew Eckhoff
NC BOOST Program Director

Student Experience Division
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July 2025

Lena Angelichio-Miller
NC BOOST Academic Advisor

Student Experience Division

Danielle Woodall
Community Resource Coordinator / Counselor

Student Experience Division

Robbie Everett
Shipping and Receiving Clerk / Fixed Asset Coordinator

Operations Division
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July 2025

Bobbi Smith
Accounting Instructor

Student Learning Division

Sarah Barham
Marketing Director

Communications & Public Affairs

Coretta Allen
Executive Administrative Assistant

Foundation Office, President’s Office
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August 2025

Andrew Peacock
History Instructor

Student Learning Division

Felicia Hall Rapozo
Psychology Instructor

Student Learning Division
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August 2025

Candace Myers
English Instructor

Student Learning Division

Aiden Hoke
Coordinator, Instructional Technology and Design

Student Learning Division

Amos Tucker
Computer-Integrated Machining Technology Instructor

Student Learning Division
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August 2025

Marc Barnes
Graphic Design CCP Instructor

Student Learning Division

Cassandra Shelton
Cosmetology Clinical Coordinator / Instructional Staff

Student Learning Division

Sonya McCook
Vice-President of Instruction / Chief Academic Officer

Student Learning Division
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September 2025

Adam Wade
Associate VP of Advising and Onboarding

Student Experience Division

Dr. Clay Smith
Senior University Transfer Advisor

Student Experience Division

Charles Evitt
Director of Public Safety

President’s Office
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September 2025

Jaylen Webb
Communications and Social Media Specialist

Communications & Public Affairs

Lawanda Porter
Admissions Assistant

Student Experience Division

Trevor Miller
Welding Instructor

Student Learning Division
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October 2025

Angela Davis
Career & Talent Development Coordinator

Student Experience Division
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November 2025

Jennifer Kehoe

Peer Mentor Advisor & Instructor

Student Experience Division

Kaya Black
Workforce Coordinator/Instructor, Healthcare

Student Experience Division

Debbie Dewitt
Dean, Business, Arts, and Science

Student Learning Division
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November 2025

Jana Jones
Dental Hygiene Program Director

Student Learning Division

Abigail Simoneau
Department Head, Humanities & Fine Arts

Student Learning Division

Ryan Gabriel
Front Desk Administrator

Student Experience Division
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November 2025

Tina Glass
Front Desk Administrator

Student Experience Division

William Coble
FT Sworn Public Safety Officer

President’s Office

Marion Martin
Nurse Aide Instructional Staff

Student Learning Division
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November 2025

Greg Massey
Fire & Rescue Training Coordinator

Student Learning Division

Deanna Sakin
Executive Administrative Assistant

Student Learning Division
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Thank You.
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BOARD OF TRUSTEES 
Regular Meeting Agenda 

November 10, 2025 06:00 PM 
Wallace W. Gee Building - Room G222 

1247 Jimmie Kerr Road 
Graham, NC 

Trustees Present: 
Mr. James Butler 
Dr. Roslyn Crisp 
Mr. Powell Glidewell, III 
Mr. William Gomory 
Ms. Tammy Karnes 
Ms. Sylvia Muñoz 
Ms. Julie Scott Emmons, Chair 
Mr. Ken Walker, Vice Chair 
BG (R) Blake Williams 
Mr. Walter Britt 
Mr. Grant Brooks 
Dr. Kenneth Ingle, III, President 

Trustees Absent: 
Mr. Steve Carter 

Also Present: 
Ms. Ana Fleeman, Director of Governance and Executive Operations 
Ms. Lisa Huffman, Executive Assistant to the President 
Dr. Justin Snyder, Senior Vice President of Student Learning and Workforce 
Development 
Ms. Elizabeth Thomas, Senior Vice President of Operations 
Ms. Carolyn Rhode, Vice President of Institutional Advancement 
Ms. Elizabeth Brehler, Vice President of Student Experience 
Ms. Valerie Fearrington, Director of Human Resources 
Mr. Thomas Hartman, Associate Vice President of Administrative Services and 
Facilities 
Mr. Frank Longest, Board Attorney 
Ms. Ann Snell, Faculty Affairs Committee Chair 
Ms. Sarah Hardin, Associate Vice President of Communications and Public Affairs 
Mr. Jason Mayer, Associate Vice President of Information Services and Chief 
Information Officer 
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Matthew Banko, Associate Vice President of Administrative and Fiscal Services 
Ms. Sonya McCook, Vice President of Instruction 
Mr. Adam Wade, Associate Vice President, Onboarding and Advising 

 

1.​ Call to Order 
Ms. Emmons called the meeting to order at 6:00 p.m. and welcomed everyone to 
the meeting. 

The Board determined that a quorum was present. 

2.​ Call for Conflicts of Interest 
Chair Emmons called for conflicts by reading the following statement: 

In accordance with North Carolina General Statute 138A, the State Government 
Ethics Act, it is the duty of every Alamance Community College Board of Trustees 
member to avoid both conflicts of interest and appearances of conflict. If any 
Board member has any known conflict of interest or appearance of conflict with 
respect to any matters coming before the Board today, please identify the conflict 
or appearance of conflict and refrain from any undue participation in the 
particular matter involved. 

No conflicts of interest or appearances of conflict were noted 

3.​ Presentations 

3.a​ Carolina Student Transfer Excellence Program - CSTEP (Zachary 
Mathews and Rosario Rojas) 
Mr. Mathews and Ms. Rojas presented an overview of Alamance Community 
College’s Co-Admission Programs, which allow students to be admitted or 
pre-admitted to partner universities while completing their associate 
degree. These programs provide academic support, university resources, 
and a smoother transition to four-year institutions. Partner universities 
include Appalachian State (Aspire), ECU (Pirate Promise), Fayetteville State 
(Bronco Benefit), NC A&T (Aggie Plus), NC State (C3), UNC Chapel Hill 
(CSTEP), UNCG (Transfer Promise), and UNCW (PathWays). 

Ms. Rojas, an ACC CSTEP alumna and current UNC student, shared her 
personal experience and success in the program, highlighting the benefits 
of small class sizes, dedicated advising, and guaranteed admission upon 
meeting program requirements. 
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4.​ Minutes 

4.a​ Recommendation for approval: 

4.a.1​ Board of Trustees regular meeting, October 13, 2025 
Moved By General Williams 
Seconded By Mr. Glidewell 
Chair Emmons called for a motion to approve the minutes of the 
Board of Trustees' regular meeting held on October 13, 2025. 

 
Carried 

4.b​ Board of Trustees Committee Minutes 
The following committee meeting minutes were also included in the packet 
for informational purposes. 

4.b.1​ Building and Grounds Committee meeting, October 8, 2025 

4.b.2​ Curriculum and Student Engagement Committee, October 9, 
2025 

4.b.3​ Budget and Finance Committee meeting, October 10, 2025 

5.​ Committee Reports 
Chair Emmons called for committee reports. 

5.a​ Personnel Committee Report 
Dr. Crisp reported that the committee met on November 7, 2025. She shared 
two informational items. 

5.a.1​ Recommendation for approval: 

5.a.1.1​ President's Evaluation Instrument 
Dr. Crisp presented the updated President’s Evaluation 
Instrument, noting that the revisions ensure alignment with 
1C SBCCC 300.2 and incorporate the President’s 2024–25 
goals. The structure remains organized by five evaluation 
categories: General, Budgetary and Financial Matters, 
Internal/External Relationships, Mission of the College, and 
Strategic Long Range Planning. Updates primarily include 
revised wording for clarity, removal of outdated items, and 
better alignment between evaluation items and the 
President’s annual goals. Although this item is listed as an 
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action, it is asked this instrument come to the board as an 
informational item for ample time for review and will be 
considered as an action item at the January 2026 meeting. 

5.a.2​ Update to President's Goals 
Dr. Ingle provided an update on progress toward his 2025 
presidential goals. He reported the completion of the Public Safety 
Training Center and other renovation projects, with technology 
upgrades expected by spring. Communication across campus has 
strengthened through bi-weekly newsletters, Coffee with Ken 
sessions, and new email updates. Several leadership and 
professional development programs have been implemented to 
enhance collaboration and employee engagement. 

Dr. Ingle highlighted ongoing collaboration with the Board of 
Trustees through regular meetings and the planned strategic 
retreat in April 2026. He shared extensive community engagement, 
including multiple articulation agreements with four-year 
institutions, new K-12 partnerships, and participation in numerous 
events and employer meetings to strengthen workforce 
connections. 

Institutional progress includes a 7% increase in curriculum FTE, 
improved retention and completion rates, balanced fiscal 
performance, and several new grants and partnerships totaling over 
$3 million. The College launched new advising models, student 
support initiatives, and academic programs in high-demand fields 
such as Artificial Intelligence, Health Sciences, and Veterinary 
Technology. Efforts continue to streamline onboarding, expand 
data-driven decision-making, and align programs with workforce 
and community needs. 

5.a.3​ Employment Report October 2025 
Dr. Crisp presented the Workforce Analysis (Full-Time) report, which 
outlined employee demographics by occupational category, age, 
and gender. The total full-time workforce includes 263 employees, 
with a majority aged 40 and over. Females represent a higher 
proportion than males across most categories. The racial and ethnic 
breakdown shows the majority of employees identifying as White, 
followed by African American, with smaller representations from 
other groups. 

5.b​ Building and Grounds Committee Report 
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Mr. Gomory shared that the committee met on November 5, 2025. He 
presented one action item and four informational items. 

5.b.1​ Recommendation for approval: 

5.b.1.1​ Revised 3-1: Project Budget Amendment for Veterinary 
Medical Technician Barn Project 
Mr. Gomory presented the North Carolina Community 
College System Capital Improvement Project Approval - 
Amended 1 for Alamance Community College’s Veterinary 
Medical Technician Instructional Barn Project (NCCCS 
Project No. 2835). He explained that the amendment 
reflects a budget increase of $600,000 based on revised 
construction estimates provided by Hobbs Architects 
following a new programming and budget study. To 
address cost constraints, the project scope has been 
reduced to a 1,734 square foot, one-story facility containing 
a veterinary teaching laboratory, office, restrooms, and 
canine/feline holding areas. 

 
This action item as comes to the Board of Trustees as a 
motion from the committee and does not require a second. 
Motion passed by unanimous vote. 

 
Carried 

5.b.2​ Capital project summary report 
Mr. Gomory provided an update on bond and capital improvement 
projects. He reported that the Public Safety Training Center at 
Green Level is fully operational, with only minor punch list items 
remaining before final approval. The Burlington site burn prop 
design and layout have been confirmed, with construction 
components expected to be completed by June 2026 and 
installation by August 2026. The Campus Exterior Wayfinding 
Project signage is in fabrication and expected to be installed by 
year’s end. The Veterinary Medical Technology Barn Project is 
progressing toward construction in May 2026, and the Third Floor 
Biotechnology COE Upfit is anticipated to start early 2026, finishing 
by August 1. The Tech Infrastructure Replacement Project remains 
on track for January 2026 completion, while cabling and wireless 
improvements are pending final pricing. There were no new capital 
improvement projects under $50,000 approved this period. 
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5.b.3​ Capital project budget update for October 2025 
Mr. Gomory presented the FY 2026 Capital Project Budget to 
Alamance Community College’s Buildings and Grounds Committee 
as of October 1, 2025. The 2025 unspent county allocation of $152,850 
had $149,861 remaining. The FY 2026 county capital budget of 
$536,000 included renovations, roofing, pressure washing, soffit and 
carpet work, and chiller replacement, leaving $476,150. 
County-State-Federal projects totaled $29.7 million, with $2.07 
million unspent, while non-county projects of $7.2 million had $6.04 
million uncommitted or unexpended. Total capital projects were 
$37.6 million, with $8.74 million remaining and $2.08 million 
available for future projects. 

5.b.4​ Open end designer contract agreements 
Mr. Gomory provided an informational update on Open-End Design 
Agreements (OEDAs), which allow the College to engage designers 
and engineers for limited services on informal capital projects. He 
explained that ACC previously entered into ten such agreements in 
August 2023 for one-year terms and recently issued new Requests 
for Proposals (RFPs) in August 2025 for the next cycle covering 
November 2025 through October 2026, with an option to extend 
through October 2027. In response to the RFP, the College received 
38 proposals, which were reviewed and scored to identify the top 
ten firms representing various disciplines, including architecture, 
engineering, landscape design, and structural expertise. Mr. Gomory 
noted that these agreements streamline project planning, reduce 
procurement time, and ensure qualified professionals are available 
for projects under $300,000. The selected firms include 
ThoughtCraft, LS3P, Boomerang Design, WHN, Smith Sinnett, RVE, 
SKA, Timmons Group, Westcott Small, and Atlas Engineering. 

5.b.5​ Capital project amendments/contracts signed by the President 
Mr. Gomory reported on capital improvement project contracts and 
amendments signed by the President. He noted that two contracts 
were executed on October 17, 2025, for the AATC Chiller 
Replacement Project. The first, with AC Corporation, covers the 
purchase and installation of a Daiken 80-ton replacement chiller in 
the amount of $119,832. The second, with Hoffman Mechanical, 
provides for chiller controls installation at a cost of $2,172. 

5.c​ Budget and Finance Committee Report 
Mr. Glidewell shared that the committee met on November 7, 2025. He 
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presented one action item and one informational item. 

5.c.1​ Recommendation for approval: 

5.c.1.1​ Fiscal Year 2026 Budget (Form DCC 2-1) 
Ms. Thomas reviewed the College’s FY 2025–26 budget, 
which totals $55,008,306, not including capital 
improvement projects. The budget is comprised of 
$38,152,684 in state funding, $4,877,822 from county 
appropriations, and $11,977,800 from institutional sources. 
Key expenditures include Curriculum Instruction ($16.4 
million), Institutional Support ($8.6 million), Continuing 
Education ($6.2 million), Student Support ($4.3 million), 
Academic Support ($3.5 million), and Plant Operations and 
Maintenance ($4.2 million). She also reported that the 
College’s capital improvement budget amounts to $9.3 
million, supported by state, county, and institutional funds 
for ongoing facility construction and renovation initiatives. 

 
This action item as comes to the Board of Trustees as a 
motion from the committee and does not require a second. 
Motion passed by unanimous vote. 

 
Carried 

5.c.2​ Finance Report for October 2025 
Ms. Thomas presented the Budget and Financial Report for the 
month ending October 31, 2025. She noted that the College’s overall 
budget remains strong, supported by increased enrollment and 
sufficient institutional reserves to cover unexpected expenses. 

Exhibit A (State Accounting Fund) shows 29.24% of the state budget 
expended with 33% of the year completed, reflecting strong fiscal 
performance. Continuing Education course offerings increased by 
15%, resulting in a corresponding rise in estimated FTEs. Exhibit B 
(County Accounting Fund) indicates that 31.34% of county funds 
have been spent, keeping the College on track for a balanced 
budget. Exhibit C (Institutional Accounting Fund Summary) 
confirms that institutional funds remain available to support needs 
not covered by state or county sources. Exhibit D (Institutional Fund 
Detail) shows $5.5 million spent year-to-date, primarily on financial 
aid and construction projects. Ms. Thomas noted that all negative 
program balances are planned and relate to reimbursements from 
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financial aid, grants, or capital projects. 

5.d​ Curriculum and Student Engagement Committee Report 
General Williams shared the committee met on November 6, 2025 and 
presented four action items. 

5.d.1​ Recommendation for approval: 

5.d.1.1​ National Student Clearinghouse Completion 
Report Dr. Snyder presented the 2025 National 
Student 
Clearinghouse (NSC) Completion Rates Report. Alamance 
Community College (ACC) uses the NSC Total Student 
Completion Rate as its key indicator for SACSCOC reporting, 
with a minimum acceptable performance level of 48% and 
a target goal of 50%. The 2025 report shows ACC’s six-year 
completion rate has remained stable over the last three 
cohorts, varying by only 1.2 percentage points. The 2017 
cohort achieved a 49% completion rate—above the 
minimum threshold but slightly below the target. ACC’s 
completion rates continue to exceed the national average, 
showing a total gain of 6.75 percentage points since the 
2011 baseline of 41.9%. The Curriculum and Instruction 
Committee reviews these performance levels annually to 
ensure continued progress toward student success and 
accreditation standards. 

 
This action item as comes to the Board of Trustees as a 
motion from the committee and does not require a second. 
Motion passed by unanimous vote. 

 
Carried 

5.d.1.2​ Revision to Policy 4.1.9 - Minimal Acceptable Level, 
Performance Target – Total Student Completion Rate 
Dr. Snyder reported that SACSCOC requires accredited 
institutions to track and publish completion rates. ACC’s 
internal review committee last recommended minimum 
and target completion rates in April 2021, and these were 
incorporated into Policy 4.1.9. A report with updated six-year 
comparison data was shared with the Curriculum and 
Student Engagement Committee and Board in August 
2024, and the table has since been updated while the 
minimum and target rates remain unchanged. An annual 
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update to the table in Policy 4.1.9 is required to remain 
compliant, and if the internal review committee decides to 
revise the minimum and target rates. 

 
This action item as comes to the Board of Trustees as a 
motion from the committee and does not require a second. 
Motion passed by unanimous vote. 

 
Carried 

5.d.1.3​ College Calendar 2026-2028 
General Williams presented the January 2026–July 2028 
Academic Calendar, outlining key dates and deadlines for 
faculty, staff, and students, including term start and end 
dates, holidays, and workdays. The Calendar Committee 
develops the academic and college calendar in accordance 
with NCCCS Administrative Code requirements, ensuring 
adequate instructional days and alignment with state 
mandates. The Committee also coordinates student and 
faculty breaks, while the Director of Human Resources 
designates college holidays and mandatory staff leave days 
in December to ensure consistency. The proposed calendar 
recommendations are being submitted to the President 
and Board of Trustees for approval of semester start and 
end dates, designated holidays, and mandatory leave days. 

 
This action item as comes to the Board of Trustees as a 
motion from the committee and does not require a second. 
Motion passed by unanimous vote. 

 
Carried 

5.d.1.4​ New Program: Forensic Accounting and Fraud 
Examination Associate in Applied Science 
General Williams presented a proposal to add the Forensic 
Accounting and Fraud Examination Associate in Applied 
Science (AAS) program at Alamance Community College. 
The new program includes three new courses: Forensic 
Accounting & Cybersecurity (ACC-249), Fraud Examination 
(ACC-267), and Information Systems & Internal Controls 
(ACC-268), with all other courses already offered at ACC. The 
program is designed to enhance student success, provide 
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transfer opportunities, and meet growing workforce 
demand in forensic accounting and fraud prevention. 
Market data indicates significant industry growth with 
forensic accounting projected to increase between 7 to 8 
percent annually through 2033. The proposal was 
developed with input from curriculum faculty, department 
heads, and deans, and vetted through the Curriculum & 
Instruction Committee. College administration requested 
approval of the new AAS program to prepare work-ready 
graduates and address regional and national employment 
trends. 

 
This action item as comes to the Board of Trustees as a 
motion from the committee and does not require a second. 
Motion passed by unanimous vote. 

 
Carried 

6.​ Other Reports 

6.a​ SGA Report 
Chair Emmons noted that Ms. Hackney, Student Government President, was 
unable to attend the meeting; however, she provided a written update 
included in the meeting packet. 

6.b​ Chair's Report 
Chair Emmons presented two informational items. 

6.b.1​ Report of Ethics Education due dates and Statement of 
Economic Interest (SEI) filings 
Chair Emmons presented the Report of Ethics Education and SEI 
filings. Trustees were asked to review the report to stay informed of 
their individual status and upcoming due dates related to required 
ethics education and Statement of Economic Interest (SEI) filings. 

6.b.2​ February 2026 Board of Trustees Regular Meeting rescheduled 
to Thursday, February 12, 2026. 

6.c​ Faculty Affairs Committee Report 
Ms. Snell reported that ACC’s Systems Security (Cybersecurity) program was 
ranked 2 nationally in the Cybersecurity Guide’s 2026 rankings, recognizing 
its Center of Academic Excellence designation and affordability. The Early 
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Childhood Education department hosted its first NC Prospective Teacher 
Event on November 5, connecting students with transfer institutions and 
highlighting the NC Teaching Fellows Program, which offers scholarships of 
up to $10,000 for future North Carolina teachers. Ms. Snell and Chris Swinton 
attended the Business Analytics Summit at Elon University, which explored 
how AI is transforming business analytics. She also shared updates from 
Graphic Design, where students are collaborating with Botanist and Barrel 
on a client-based project using a new design firm model that pairs junior 
and senior designers in teams working through Figma, strengthening 
collaboration and professional skills. On November 4, Chef Wanless taught a 
class of 20 high school students at the ABSS CTEch Culinary Program, where 
students made fresh pasta with marinara sauce. Ms. Snell and Tiffanie King 
are working to recruit more CTEch students with culinary interests to ACC’s 
Culinary program. Additionally, Ms. Snell celebrated the success of ACC’s 
cosmetology apprenticeship students, who earned 1st place in the Hair 
Showcase with their “Psychedelic Disco” design, 4th place in Fantasy Hair 
and Makeup (“Under the Sea”), and 5th place in the Anything But Hair 
category at the State Fair, competing against more than 200 students 
statewide. 

6.d​ President's Report 
Dr. Ingle presented two informational items. 

6.d.1​ Small Business Center Annual Report update (Phydesia Lewis) 
Ms. Lewis presented the 2024–2025 Small Business Center Annual 
Report, which highlighted the Center’s efforts over the past year to 
support small business growth through education, training, and 
counseling services. The report reflected significant progress in 
performance metrics, community engagement, and economic 
impact. The Center hosted 89 entrepreneurship events, an 11% 
increase from the previous year, with 1,030 attendees, marking a 7% 
rise. It also served 133 individual clients, a 4% increase, and provided 
271 counseling hours, representing a 15% increase. The economic 
impact was notable, with 11 new business starts (a 57% increase), 46 
jobs created (a 557% increase), and 39 jobs supported (a 129% 
increase). 

6.d.2​ Small Business Center Success Stories 
Ms. Lewis presented the agenda item on Small Business Center 
Success Stories, sharing two promotional videos titled Woodside 
Farm and Upside Aerial. The videos highlighted successful local 
entrepreneurs who benefited from the support and resources 
provided by the Small Business Center. 
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6.d.3​ ​ 
 
 
 
 
 
 
 
 
 
 

 
6.d.4​​ 

 

 
6.d.5​ ​ 

 
6.d.6​​ 

7.​ Handouts 

Fall 2024- Fall 2025 Curriculum 
Enrollment | Annual Continuing 
Education Enrollment Update (Dr. Snyder 
| Ms. Brehler) 
Dr. Snyder reported the Fall 2024 to 
Fall 2025 Curriculum and Workforce 
Development enrollment update. 
Workforce Development saw 
decreases in course sections (667 to 
611, -8.4%), unduplicated headcount 
(3,700 to 3,353, -9.4%), and estimated 
FTE (418 to 386, -7.8%). Student 
Learning experienced growth in 
course sections (857 to 903, 5.1%), 
unduplicated headcount (4,769 to 
5,145, 
7.3%), and estimated FTE (1,775 to 1,935, 
8.3%). Overall, total course 
sections slightly declined (1,524 to 1,514, 
-0.7%), total headcount remained steady 
(8,469 to 8,498, 0.3%), and total estimated 
FTE increased (2,193 to 2,321, 5.5%). 

2026 Commencement: May 15, 2026 
at 3:00 p.m. & 7:00 p.m., to be held 
at Lamb’s Chapel, 3539 Alamance 
Rd., Burlington, NC 27215 

Public Officials' Breakfast: 
December 3, 2025, 7:30 a.m., 
Alamance Community College 

Cyber Security Program Ranked 2 in The 
Nation 

8.​ Announcements 
Chair Emmons directed the trustees to review the following announcements. 

8.a​ ACCT National Legislative Summit: February 8-11, 2026 (Washington 
DC) 

8.b​ Board Planning Session: April 17, 2025, 7:30am, Alamance Country Club, 
3007 N Fairway Drive Burlington, NC 27215 

8.c​ April 2026 Board of Trustees Regular meeting: April 17, 2025, 11:30am, 
Alamance Country Club, 3007 N Fairway Drive Burlington, NC 27215 

8.d​ 2026 NCACCT Law-Legislative Seminar: April 22–24, 2026, at the Hilton 
Embassy Suites, Raleigh/Research Triangle 

8.e​ 2026 Commencement: May 15, 2026 at 3:00 p.m. & 7:00 p.m., to be held 
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at Lamb’s Chapel, 3539 Alamance Rd., Burlington, NC 27215 

8.f​ Public Officials' Breakfast: December 3, 2025, 7:30 a.m., Alamance 
Community College 
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9.​ Adjournment 
Having no further business to discuss, Chair Emmons called for a motion to 
adjourn the meeting. A motion was made by Mr. Gomory and seconded by Dr. 
Crisp. The meeting adjourned at 7:22 pm. 

 
 
 

 

Kenneth Ingle, Ed.D. President & Secretary to the Board of Trustees 
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BOARD OF TRUSTEES 
Building and Grounds Committee 

November 05, 2025 09:00 AM 
Video Conference 

 
Committee Members Present: 
Kenneth Ingle, III, Secretary to the Board of Trustees 
William Gomory, Chair 
Walter Britt 
Steve Carter 
Powell (Pete) Glidewell, III 

Committee Members Absent: 

Also Present: 
Elizabeth Thomas, Senior Vice President of Operations 
Ana Fleeman, Director of Governance and Executive Operations 
Stephanie Waters, Finance Coordinator 
Thomas Hartman, Associate Vice President of Administrative Services & Facilities 

 

1.​ Call to Order 
Mr. Gomory called the meeting to order at 9:02 a.m. and welcomed everyone to 
the meeting. 

The Committee determined that a quorum was present. 

2.​ Call for Conflicts of Interest 
Mr. Gomory called for conflicts by reading the following statement: 

In accordance with North Carolina General Statute 138A, the State Government 
Ethics Act, it is the duty of every Alamance Community College Board of 
Trustees member to avoid both conflicts of interest and appearances of conflict. 
If any Board member has any known conflict of interest or appearance of 
conflict with respect to any matters coming before the committee today, please 
identify the conflict or appearance of conflict and refrain from any undue 
participation in the particular matter involved. 

No conflicts of interest or appearances of conflict were noted. 
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3.​ Action Items 

3.a​ Revised 3-1: Project Budget Amendment for Veterinary Medical 
Technician Barn Project 
Mr. Hartman presented the North Carolina Community College System 
Capital Improvement Project Approval – Amendment 1 for Alamance 
Community College’s Veterinary Medical Technician Instructional Barn 
Project (NCCCS Project No. 2835). He reported that the amendment is 
necessary due to updated cost estimates from Hobbs Architects, which 
indicate a $600,000 increase in construction costs despite efforts to 
reduce scope. A revised programming and budget study resulted in a 
downsized design consisting of a 1,734-square-foot, one-story facility that 
will include a veterinary teaching laboratory, office space, restrooms, and 
canine/feline holding areas. 

Following general discussion, Mr. Gomory called for a motion to 
recommend the approval of the Revised 3-1: Project Budget Amendment 
for Veterinary Medical Technician Barn Project as presented. Mr. Carter 
moved, and Mr. Glidewell seconded. Motion passed by unanimous vote. 

4.​ Informational Items 

4.a​ Capital project summary report 
Mr. Hartman provided the November 2025 update on bond and capital 
improvement projects. He shared that the Public Safety Training Center in 
Green Level is now fully operational, with only a few remaining punch list 
items pending final sign-off from State Construction and NCDEQ. At the 
Burlington site, additional coordination meetings were held in October 
with the contractor and Forge Fire to finalize the design and layout of the 
burn structure. Current projections show engineering completion by 
December 2025, with fabrication completed by June 2026 and installation 
between mid-July and mid-August 2026. 

Under capital projects, Mr. Hartman noted that campus exterior signage is 
being fabricated and should be installed before the end of the year. The 
Veterinary Medical Technology Barn Project is on schedule for bidding in 
spring 2026 and construction beginning in May 2026. The Third Floor 
Biotechnology Center of Excellence Upfit is expected to go to bid later this 
month with construction starting early next year. The Tech Infrastructure 
Replacement Project remains on schedule for January 2026 completion, 
with cabling and wireless upgrades awaiting final pricing. No capital 
improvement projects under $50,000 were approved this period. 
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4.b​ Capital project budget update for October, 2025 
Ms. Thomas shared the capital project budget update for October 2025 
and highlighted the information provided in the packet. 

Ms. Thomas presented the Fiscal Year 2026 Capital Project Budget to 
Alamance Community College’s Buildings and Grounds Committee as of 
October 1, 2025. The 2025 unspent county allocation of $152,850 had 
$149,861 remaining. The FY 2026 county capital budget of $536,000 
included campus renovations, roofing maintenance, building pressure 
washing, soffit sealing, carpet replacement, chiller replacement, and an 
uncommitted allocation, leaving $476,150. County-State-Federal projects 
totaled $29.7 million, with $2.07 million unspent, mainly in the Public 
Safety Training Center. Non-county projects totaled $7.2 million, with 
$6.04 million uncommitted or unexpended, including wayfinding, 
Veterinary Medical Technician Center, technology infrastructure, and 
BioTech Center improvements. Total capital projects were $37.6 million, 
with $8.74 million remaining, leaving $2.08 million available for future 
projects. 

4.c​ Open end designer contract agreements 
Mr. Hartman provided an informational report on Open-End Design 
Agreements (OEDAs), which allow community colleges to retain qualified 
architectural and engineering firms for small-scale, informal capital 
projects. He explained that these agreements help expedite project 
planning and reduce the need for repeated designer solicitations. 
Alamance Community College previously entered into ten OEDAs in 
August 2023 and, following the expiration of those contracts, issued new 
Requests for Proposals (RFPs) in August 2025 for agreements covering 
November 2025 through October 2026, with an optional one-year 
extension through October 2027. 

Mr. Hartman shared that 38 proposals were received and evaluated using 
standardized scoring criteria. The top ten firms selected represent a range 
of expertise, including architecture, MEP engineering, civil and landscape 
design, and structural/building envelope work. The selected firms are 
ThoughtCraft, LS3P, Boomerang Design, WHN Architects, Smith Sinnett, 
RVE Engineers, SKA Consulting Engineers, Timmons Group, Westcott 
Small & Associates, and Atlas Engineering. He emphasized that these 
partnerships will enhance the College’s efficiency in managing upcoming 
informal capital projects while ensuring access to highly qualified design 
professionals. 

4.d​ Capital project amendments/contracts signed by the President 
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Mr. Hartman presented an update on capital improvement project 
contracts and amendments authorized by the President. He reported that 
two contracts were signed on October 17, 2025, in connection with the 
AATC Chiller Replacement Project. The first contract, with AC Corporation, 
includes the purchase and installation of a Daiken 80-ton replacement 
chiller totaling $119,832. The second contract, with Hoffman Mechanical, 
covers the addition and installation of chiller controls in the amount of 
$2,172. 

5.​ Other Business 

6.​ Adjournment 
Having no further business to discuss, the meeting adjourned at 9:45 am. 
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BOARD OF TRUSTEES 
Curriculum and Student and Engagement Committee 

November 06, 2025 10:00 AM 
Video Conference 

 

Committee Members Present: 
Dr. Kenneth Ingle, Secretary to the Board of Trustees 
BG (R) Blake Williams, Chair 
Sylvia Muñoz 

Committee Members Absent:  
Grant Brooks 

Also Present: 
Dr. Justin Snyder, Senior Vice President of Student Learning and Workforce 
Development 
Sonya McCook, Vice President of Instruction 
Stephanie Waters, Finance Coordinator 

 

1. Call to Order 
General Williams called the meeting to order at 10:00 a.m. 

He welcomed everyone to the meeting. 

 
2. Call for Conflicts of Interest 

General Williams called for conflicts of Interest by reading this statement: 

In accordance with North Carolina General Statute 138A, the State Government 
Ethics Act, it is the duty of every Alamance Community College Board of 
Trustees member to avoid both conflicts of interest and appearances of conflict. 
If any Committee member has any known conflict of interest or appearance of 
conflict with respect to any matters coming before the Committee today, please 
identify the conflict or appearance of conflict and refrain from any undue 
participation in the particular matter involved. 

No conflicts were identified 

3. Action Items 

3.a National Student Clearinghouse Completion Report (VP McCook) 
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Dr. Snyder presented the 2025 National Student Clearinghouse (NSC) 
Completion Rates Report. Alamance Community College (ACC) uses the 
NSC Total Student Completion Rate as its key indicator for SACSCOC 
reporting, with a minimum acceptable performance level of 48% and a 
target goal of 50%. The 2025 report shows ACC’s six-year completion rate 
has remained stable over the last three cohorts, varying by only 1.2 
percentage points. The 2017 cohort achieved a 49% completion 
rate—above the minimum threshold but slightly below the target. ACC’s 
completion rates continue to exceed the national average, showing a total 
gain of 6.75 percentage points since the 2011 baseline of 41.9%. The 
Curriculum and Instruction Committee reviews these performance levels 
annually to ensure continued progress toward student success and 
accreditation standards. 

3.b Revision to Policy 4.1.9 - Minimal Acceptable Level, Performance 
Target – Total Student Completion Rate (Dr. Snyder) 
Dr. Snyder reported that SACSCOC requires accredited institutions to 
track and publish completion rates. ACC’s internal review committee last 
recommended minimum and target completion rates in April 2021, and 
these were incorporated into Policy 4.1.9. A report with updated six-year 
comparison data was shared with the Curriculum and Student 
Engagement Committee and Board in August 2024, and the table has 
since been updated while the minimum and target rates remain 
unchanged. An annual update to the table in Policy 4.1.9 is required to 
remain compliant, and if the internal review committee decides to revise 
the minimum and target rates. Following brief discussion, Ms. Muñoz 
moved and General Williams seconded that the committee recommend 
approval of revised Policy 4.1.9 to the Board of Trustees. Motion carried. 

3.c College Calendar 2026-2028 (Dr. Snyder) 
Dr. Snyder presented the January 2026–July 2028 Academic Calendar, 
outlining key dates and deadlines for faculty, staff, and students, including 
term start and end dates, holidays, and workdays. The Calendar 
Committee develops the academic and college calendar in accordance 
with NCCCS Administrative Code requirements, ensuring adequate 
instructional days and alignment with state mandates. The Committee 
also coordinates student and faculty breaks, while the Director of Human 
Resources designates college holidays and mandatory staff leave days in 
December to ensure consistency. The proposed calendar 
recommendations are being submitted to the President and Board of 
Trustees for approval of semester start and end dates, designated 
holidays, and mandatory leave days. Follwoing discussion, General 
Williams moved and Ms. Muñoz seconded that the committee 
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recommend approval of the January 2026-July 2028 college calendar to 
the Board of Trustees. Motion carried. 

3.d New Program: Forensic Accounting and Fraud Examination 
Associate in Applied Science (VP McCook) 
Ms. McCook presented a proposal to add the Forensic Accounting and 
Fraud Examination Associate in Applied Science (AAS) program at 
Alamance Community College. The new program includes three new 
courses: Forensic Accounting & Cybersecurity (ACC-249), Fraud 
Examination (ACC-267), and Information Systems & Internal Controls 
(ACC-268), with all other courses already offered at ACC. The program is 
designed to enhance student success, provide transfer opportunities, and 
meet growing workforce demand in forensic accounting and fraud 
prevention. Market data indicates significant industry growth with 
forensic accounting projected to increase between 7 to 8 percent 
annually through 2033. The proposal was developed with input from 
curriculum faculty, department heads, and deans, and vetted through the 
Curriculum & Instruction Committee. College administration requested 
approval of the new AAS program to prepare work-ready graduates and 
address regional and national employment trends. Following discussion, 
Ms. Muñoz moved and General Williams seconded that the committee 
recommend to the Board of Trustees approval of the Forensic Accounting 
and Fraud Examination Associate in Applied Science (AAS). Motion 
carried. 

4. Informational Items 

5. Other Business 

6. Adjournment 
Having no further business to discuss, the meeting adjourned at 10:15 a.m. 
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BOARD OF TRUSTEES 
Budget and Finance Committee 

November 07, 2025 | 09:30 AM 
Video Conference 

 
 
Committee Members Present: 
Kenneth Ingle, III, Secretary to the Board of Trustees 
Powell (Pete) Glidewell, III, Chair 
Tammy Karnes 
Ken Walker 

Committee Members Absent: 
Steve Carter 

Guests: 

Also Present: 
Elizabeth Thomas, Senior Vice President of Operations 
Stephanie Waters, Finance Coordinator 

 

1. Call to Order 
Mr. Glidewell called the meeting to order at 9:30 a.m. and welcomed everyone 
to the meeting. 

The Committee determined that a quorum was present. 

2. Call for Conflicts of Interest 
Mr. Glidewell called for conflicts by reading the following statement: 

In accordance with North Carolina General Statute 138A, the State Government 
Ethics Act, it is the duty of every Alamance Community College Board of 
Trustees member to avoid both conflicts of interest and appearances of conflict. 
If any Board member has any known conflict of interest or appearance of 
conflict with respect to any matters coming before the committee today, please 
identify the conflict or appearance of conflict and refrain from any undue 
participation in the particular matter involved. 

No conflicts of interest or appearances of conflict were noted. 

3. Action Items 
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3.a Fiscal Year 2026 Budget (Form DCC 2-1) 

Ms. Thomas presented the College’s FY 2025–26 budget, totaling 
$55,008,306 excluding capital improvement projects. Revenue sources 
include $38,152,684 in state funds, $4,877,822 in county appropriations, 
and $11,977,800 in institutional funds. Major expenditure categories 
include Curriculum Instruction ($16.4 million), Institutional Support ($8.6 
million), Continuing Education ($6.2 million), Student Support ($4.3 
million), Academic Support ($3.5 million), and Plant Operations and 
Maintenance ($4.2 million). She noted that the College’s capital 
improvement budget totals $9.3 million, funded through state, county, 
and institutional sources, supporting ongoing construction and 
renovation projects. 

 
Following a thorough review of the budget, the committee 
recommended presenting the budget to the Board of Trustees with the 
following considerations: 

• Begin with the summary page that includes purpose codes for 
clarity. 

• Provide parenthetical explanations for each budget category to aid 
understanding. 

• Highlight that the College is maintaining state-funded salaries at or 
below 85% of the total state budget allocation. 

• Clarify that the header dates on Form DCC-2-1 reference incorrect 
fiscal years and cannot be modified, as the template was provided by 
the North Carolina Community College System Office. 

 
Following discussion, Mr. Walker moved and Ms. Karnes seconded that 
the committee recommend Board approval of the Fiscal Year 2026 
Budget (Form DCC 2-1) as presented. Motion carried. 

 

 
4. Informational Items 

4.a Financial Report for October 2025 
Ms. Thomas presented the Budget and Financial Report for October 31, 
2025, noting that the College’s budget remains strong, supported by 
increased enrollment and adequate reserves. Exhibit A (State Fund) 
shows 29.24% of the budget spent with 33% of the year complete, 
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reflecting strong fiscal performance, and Continuing Education FTEs 
increased by 15%. Exhibit B (County Fund) indicates 31.34% of funds spent, 
keeping the budget on track. Exhibit C (Institutional Fund Summary) 
confirms that institutional funds remain available for needs beyond state 
or county support, while Exhibit D (Institutional Fund Detail) shows $5.5 
million spent year-to-date, primarily on financial aid and construction 
projects. Ms. Thomas noted that all negative program balances are 
planned and relate to reimbursements from financial aid, grants, or 
capital projects. Mr. Glidewell requested that on Exhibit D, the Beginning 
Date column reference July 1, 2025, going forward. Ms. Thomas said she 
would update the report to reflect the date. 

5. Other Business 
Mr. Glidewell announced that the next meeting of the Budget and Finance 
Committee will be held on January 9, 2026, at 9:30am. He also shared that a 
recommendation from the ad hoc Naming Committee, which comprises ACC 
Foundation and Board of Trustees representatives, will be presented in January. 

6. Adjournment 
Having no further business to discuss, the meeting adjourned at 10:15 a.m. 
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BOARD OF TRUSTEES 
Personnel Committee 

November 7, 2025 | 11:00 AM 
Video Conference 

 

Committee Members Present: 
Mr. James Butler 
Dr. Roslyn Crisp, Chair 
BG (R) Blake Williams 
Dr. Kenneth Ingle, Secretary to the Board of Trustees 

Committee Members Absent: 

Also Present: 
Ms. Elizabeth Thomas, Senior Vice President of Operations 
Ms. Valerie Fearrington, Director of Human Resources 
Stephanie Waters, Finance Coordinator 

 

1. Call to Order 
Dr. Crisp called the meeting to order at 11:00 a.m. and welcomed everyone to the 
meeting. 

The Committee determined that a quorum was present. 

2. Call for Conflicts of Interest 
Dr. Crisp called for conflicts by reading the following statement: 

In accordance with North Carolina General Statute 138A, the State Government 
Ethics Act, it is the duty of every Alamance Community College Board of 
Trustees member to avoid both conflicts of interest and appearances of conflict. 
If any Board member has any known conflict of interest or appearance of 
conflict with respect to any matters coming before the committee today, please 
identify the conflict or appearance of conflict and refrain from any undue 
participation in the particular matter involved. 

No conflicts of interest or appearances of conflict were noted. 

3. Action Items 

3.a President's Evaluation Instrument 
Dr. Ingle presented the updated President’s Evaluation Instrument, 
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noting that the revisions ensure alignment with 1C SBCCC 300.2 and 
incorporate the President’s 2025 goals. The structure remains organized 
by five evaluation categories: General, Budgetary and Financial Matters, 
Internal/External Relationships, Mission of the College, and Strategic Long 
Range Planning. Dr. Ingle reported that the proposed updates primarily 
involve removing duplicate questions and those unrelated to trustees’ 
responsibilities. The intent is to shift toward a metrics-driven evaluation 
process, with a new tool to be developed after the 2025 evaluation 
concludes in February 2026. He also noted that evaluation forms from 
peer community colleges were reviewed to inform the revisions. Although 
the changes were listed as a voting item on the agenda, Dr. Ingle 
suggested they could be presented as informational at the November 
10th Board of Trustees meeting and formally voted on in January 2026. 
Following discussion, General Williams recommended that the 
committee forward the proposed revisions to the Board of Trustees for 
review. Mr. Butler added that any metrics-based goals from Dr. Ingle’s 
2025 plan should be highlighted for trustees as examples of the type of 
data-driven goals to be adopted going forward. 

Following the review of the 2025 President's Evaluation Form and Update 
to President's Goals, Ms. Thomas and Ms. Fearrington joined the meeting. 

4. Informational Items 

4.a Update to President's Goals 
At the request of the committee, Dr. Ingle briefly reviewed his goals that 
referenced measurable outcomes. 

4.b Employment Report for October 2025 
Dr. Ingle presented the Workforce Analysis (Full-Time) report, which 
outlined employee demographics by occupational category, age, and 
gender. The total full-time workforce includes 263 employees, with a 
majority aged 40 and over. Females represent a higher proportion than 
males across most categories. The racial and ethnic breakdown shows the 
majority of employees identifying as White, followed by African American, 
with smaller representations from other groups. Dr. Ingle reported a 
decline in employee turnover and highlighted the strength of recent 
hires. He shared that a presentation showcasing newly hired employees 
will be provided to the Board of Trustees at the January 2026 meeting, 
and a reception is being planned for the trustees and new employees. 
Additionally, Dr. Ingle noted that salary expenditures continue to remain 
stable, accounting for approximately 82–85% of the College’s total state 
budget allocation. 
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5. Other Business 

6. Adjournment 
Having no further business to discuss, the meeting adjourned at 11:18 a.m.. 
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20252024-25 PRESIDENT’S EVALUATION FORM 

 

Formatted: Font: 21 pt, Highlight

                 
 
 
 
DIRECTIONS: Listed below are statements concerning the actions, characteristics, and qualities that may describe the president of 
Alamance Community College. To the right of each statement, circle your estimate of how adequately the characteristic is carried out by the 
president of Alamance Community College. This evaluation is presented in five areas: General, Budgetary and Financial Matters, 
Internal/External Relationships, Mission, and Strategic Long Range Planning.
The rating scale is as follows: 

5 Superior 
4 Above Average 
3 Average 
2 Below Average 
1 Poor 
N/O No Opinion 

 
If you are unable to rate a particular area, please select N/O 
indicating no opinion (i.e., if no disciplinary action has been taken 
against an employee, it would be unfair to rate how the employee 
would handle it). Also, please identify in the space provided any 
question(s) you believe should be removed from the form for future 
evaluations.

 

 
GENERAL 

No. Question Rating Value of Question Goal* 
Regulation** 

SBCCC 

300.2   

1. Ably represents the college and board at local and state levels. 
5 4 3 2 1 N/O 

Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
4 (2)(B) 

2. Is perceived by the reviewer (Board of Trustees member) as a 
community leader. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
4 (2)(B) 

3. Maintains high academic and instructional standards. by 
supporting administrators responsibly. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
2,9 (1),(2)(A),(4) 

4. Encourages faculty efforts to use innovative teaching 
techniques. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
2,9 (6) 

5. Hires and promotes qualified faculty and staff personnel as 
measured by student performance, accreditation requirements, 
and other relevant factors. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
9c,5a (4) 

6. Promotes the effort of administrators to maintain high staff 
morale through open communication. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
2,4 (4) 

7. Provides effective and appropriate leadership to advance 
diversity and to develop a culture of inclusion and respect within 
the entire ACC community.  

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
2,4 (4),(6) 

8. Demonstrates ability to lead in marketing the institution to create 
a greater public awareness of opportunity for the citizens. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
4  
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9. Demonstrates and expects the highest standards of ethical 
behavior. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
6 (3) 

 

BUDGETARY AND FINANCIAL MATTERS 
No. Question Rating Value of Question Goal* Regulation** 

11. Is knowledgeable about the budget-making process, college 
funding sources, and state regulations and procedures 
controlling the college’s finances. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
6,8 (5) 

12. Ensures the fiscal integrity of the college budgeting process by 
ensuring sufficient through financial controls and audit 
procedures  that align with local, state, and federal requirements 
are in place and monitoring the budget to make sure the college 
is meeting its financial and budgetary goals for the year.  

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
6,8 (5) 

13. Approves the use of funds for projects that enable the college to 
best meet its strategic plan and stated educational goals and 
objectives.  

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
9 (5) 

14. Provide leadership to acquire non-state revenue (i.e., grants, 
gifts) to supplement the College’s appropriations. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?    ☐ Yes          ☐ No 
6 (5) 

15. Provide leadership for capital improvement activities (i.e., 
building, grounds, and infrastructure improvements). Ensured 
the bond construction project(s) was completed on schedule and 
aligned with Board-directed design standards, and effectively 
communicated progress through monthly reports. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
1 (5) 

 
INTERNAL AND EXTERNAL RELATIONSHIPS 
No. Question Rating Value of Question Goal* Regulation** 

16. Understands the policies of the board and carries them out. 
5 4 3 2 1 N/O 

Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
3 (2)(A) 

17. Ensures that enough information is given to the board so that 
prudent decisions can be made. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
 3 (2)(A) 

18. Makes sure information is given to the board soon enough to be 
read and understood. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
 3 (2)(A) 

19. Is honest in his dealings with the board. 
5 4 3 2 1 N/O 

Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
3 (2)(A),(3) 

20. Keeps the board informed on matters important to the college 
and seeks counsel from board members, including major issues 
facing community colleges, both nationally and regionally.  

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No  3 (2)(A) 

21. Seeks the advice, counsel, and expertise of individual board 
members to carry out policies. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
 3 (2)(A) 

22. Shows sensitivity to student, faculty, and staff concerns. 
5 4 3 2 1 N/O 

Should this question be on next year’s 

evaluation?    ☐ Yes          ☐ No 
2 (1),(2)(A),(3) 
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23. Is active in community activities and organizations to gain 
visibility for the college, to present the college’s needs to the 
community, and to understand the community’s needs for the 
college.  

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
4 (2)(B) 

24. Pursues close working relationships with local officials and North 
Carolina Community College System leadership. Builds strong 
relationships with local officials and NCCCS leadership, 
maintaining effective communication with public schools, private 
schools, and higher education institutions to promote 
collaboration. 

5 4 3 2 1 N/O 

Should this question be on next year’s 

evaluation?    ☐ Yes          ☐ No 

 4,6 (2)(B) 

25. Maintains effective communication with the local public school 
system, private schools, and other higher education institutions 
to promote coordination and cooperation. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No  4 (2)(B) 

26. Encourages the use of college facilities by community groups. 
5 4 3 2 1 N/O 

Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
 4 (2)(B) 

27.. How effectively has the president built strategic partnerships and 
engaged with external stakeholders to support student success, 

workforce development, and institutional visibility? 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
 4 (2)(B) 

 

MISSION OF COLLEGE 

No. Question Rating Value of Question Goal* Regulation** 

27. Encourages the continuing examination of the philosophy and 
purposes of the college. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
2,4,7 (1) 

28. Ensures that the college operates according to its philosophy, 
mission, and goals. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
2,4 (1) 

29. Makes and encourages others to make the philosophy, mission, 
and goals of the college known to citizen groups in the total 
community. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 2,4 (2)(B) 

30. Develops and improves programs for business and industry, and 
ensures the college plays a vital role in economic development. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
6,7,9 (2)(B),(6) 

 
STRATEGIC LONG RANGE PLANNING 
No. Question Rating Value of Question Goal* Regulation** 

31. Encourages efforts to develop innovative curricula to meet local 
needs. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
9 (6) 

32. Encourages efforts to develop a sense of community and shared 
interests and purposes in the college. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
 2,5,8 

(1),(2)(A), 
(2)(B) 

33. Promotes the planning of changes in the college in a productive 
manner.  

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
 1,5,9 (1),(6) 
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34. Makes sure that strategic priorities are consistent and 
appropriate for the mission and goals of the institution and are 
meeting the needs of the community. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No  5,6 (1),(6) 

35. Promotes diversity and inclusiveness within the College 
community. 

5 4 3 2 1 N/O 
Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 
2 (2)(A), (2)(B) 

 
In your opinion what action(s) could the president take that would improve the college: 

____________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________ 

If you rated a statement as “N/O” (No Opinion), please indicate the corresponding statement number and reason for 

using this rating. 

___________________________________________________________________________________________________________________________________________ 
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* 20252024-25 Goals for President 
 
 

 

1. Ensure the College adheres to the established timeline for bond construction projects, incorporating cutting-edge 

design elements as directed by the Board of Trustees. 

a. Complete 100% of bond construction projects on schedule as outlined in the timeline. 

b. Submit monthly progress reports to the Board of Trustees, showing progress towards project milestones. 

2. Collaborate with faculty, staff, and students to cultivate a positive work environment that supports effective teaching 

and learning. 

a. Host quarterly staff/faculty functions and send monthly newsletters to ensure transparent and consistent 

communication with all college stakeholders. 

b. Establish college-wide professional development activities that foster increased collaboration and a healthy campus 

climate. 

3. Foster a strong relationship between the Board of Trustees and the President through ongoing engagement and 

collaboration. 

a. Conduct monthly meetings with Board members and achieve an 85% or higher satisfaction rate on an annual Board 

survey regarding communication, collaboration, and strategic alignment. 

b. Facilitate an annual strategic planning retreat for the Board of Trustees to set long-term goals and review progress on 

institutional priorities. 

4. Serve as a visible and accessible leader, actively engaging with constituents within the College and the broader 

community, including K-12 entities; four-year colleges and universities; non-profit organizations; government; and 

the private sector. 

a. Establish at least five new partnerships with K-12, four-year institutions, local businesses, or community organizations 

that support student internships, dual enrollment, or collaborative programs. 

b. Participate in a minimum of 20 community events, speaking engagements, or media appearances to promote the 

college and advocate for higher education in the region. 

c. Conduct at least 10 meetings with local employers to align program offerings with workforce needs and secure 

internships or job placements for program graduates. 

d. Engage at the state and national level in efforts to enhance accessibility and funding for community colleges. 

 

Commented [1]: updating goals, see original document for 
updates before we add to this document. 
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5. Oversee the College’s progress in implementing the Strategic Plan, ensuring timely and measurable outcomes. 

a. Measure and improve retention and completion rates for curriculum students. 

b. Complete 6780% of the annual strategic plan initiatives on time, as documented through a semi-annual strategic plan 

progress report. 

6. Provide strategic leadership to maintain the College's fiscal integrity, ensuring effective and efficient budget 

planning to support operational needs. 

a. Ensure a balanced budget by the end of the fiscal year, with no more than a 2% variance between budgeted and 

actual expenditures. 

b. Secure at least three new public or private partnerships that contribute additional funding or in-kind resources to 

support college initiatives. 

c. Cost Management: Identify and implement cost-saving measures that reduce non-instructional expenses by at least 

3% without impacting service quality. 

7. Develop and enhance the college’s use of data in decision-making and reporting to the Board of Trustees and the 

larger community. 

a. Implement a new institutional data system or dashboard that tracks key performance indicators (KPIs), with 100% of 

academic and administrative units using the system by the end of the academic year. 

8. Actively support fundraising efforts by the ACC Foundation, leveraging the proven impact of presidential 

involvement in boosting donor engagement and contributions. 

a. Achieve an increase in donations and grants, contributing new revenue through targeted fundraising campaigns and 

donor engagement. 

b. Perform an assessment of foundation operations and approach to engage new donors and increase overall funding 

capacity. 

9. Ensure the effective development of new and existing programs to meet the workforce needs of the community and 

prepare for evolving workforce needs in the future. 

a. Launch at least three new student support initiatives aimed at increasing equity and reducing performance gaps for 

low-income, minority, or first-generation students. 

b. Introduce at least two new academic or workforce programs that align with local labor market demands. 

c. Evaluate current programs to ensure market and community alignment with measurable outcomes. 
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**State Board of Community Colleges Code (SBCCC) 
 
1C SBCCC 300.2 EVALUATION OF PRESIDENTS 
 (a)   Methodology and Instrumentality. Each local board of trustees shall evaluate the performance of its president annually. The evaluation instrument and     

        methodology shall be selected by the local board, but the evaluation shall, at a minimum, include the following categories: 

 

(1) General administration; 

(2) Relationships including: 

(A) Internal relationships with faculty, staff, students, and trustees; and, 

(B) External relationships with business and industry, the media, governmental bodies, and the general public; 

(3) Personal attributes; 

(4) Personnel administration; 

(5) Fiscal and facilities administration; and, 

(6) Academic administration. 

 

(b)   Reporting Requirements. Prior to June 30 of each year, each college board of trustees shall, in writing, notify the State Board of the following: 

 

(1) The time period for which its president was evaluated and the date the evaluation was completed; 

(2) Description of the methodology used for the evaluation; 

(3) Certification that the evaluation included a written assessment of the president's performance in each of the categories identified in Paragraph (a) of  

      this Rule; 

(4) Certification that the full board received a copy and discussed the evaluation results and the results were discussed with the president; and, 

(5) Certification that the full board received a copy of and reviewed the president’s contract if the president has a contract; 

(6) A listing of board members in attendance at the meeting when the president’s evaluation was conducted; and 

(7) Certification that appropriate action, as defined by the local board, has been taken if the president's performance is less than satisfactory in any of the   

      categories identified in Paragraph (a) of this Rule. 

 

(c)  If the president has a contract, local boards of trustees shall note in the meeting minutes that they have reviewed the president’s contract. 

 

History Note: Authority G.S. 115D‑5; 115D‑20; 

Eff. September 1, 1993; 

Amended Eff. October 1, 2018, October 1, 2006. 

Eff. November 5, 2019 
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2025 PRESIDENT’S EVALUATION FORM 
                 

 
 
DIRECTIONS: Listed below are statements concerning the actions, characteristics, and qualities that may describe the president of 
Alamance Community College. To the right of each statement, circle your estimate of how adequately the characteristic is carried out by the 
president of Alamance Community College. This evaluation is presented in five areas: General, Budgetary and Financial Matters, 
Internal/External Relationships, Mission, and Strategic Long-Range Planning. 
The rating scale is as follows: 

5​ Superior 
4​ Above Average 
3​ Average 
2​ Below Average 
1​ Poor 
N/O​ No Opinion 

 
If you are unable to rate a particular area, please select N/O 
indicating no opinion (i.e., if no disciplinary action has been taken 
against an employee, it would be unfair to rate how the employee 
would handle it). Also, please identify in the space provided any 
question(s) you believe should be removed from the form for future 
evaluations. 

 
 
GENERAL 

No. Question Rating Value of Question Goal* 
Regulation** 

SBCCC 
300.2   

1. Ably represents the college and board at local and state levels. 5 4 3 2 1 N/O Should this question be on next year’s 
evaluation?     ☐ Yes          ☐ No 4 (2)(B) 

2. Is perceived by the reviewer (Board of Trustees member) as a 
community leader. 5 4 3 2 1 N/O Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 4 (2)(B) 

3. Maintains high academic and instructional standards.  5 4 3 2 1 N/O Should this question be on next year’s 
evaluation?     ☐ Yes          ☐ No 2,9 (1),(2)(A),(4) 

4. Hires and promotes qualified faculty and staff personnel as 
measured by student performance, accreditation requirements, 
and other relevant factors. 

5 4 3 2 1 N/O Should this question be on next year’s 
evaluation?     ☐ Yes          ☐ No 9c,5a (4) 

5. Demonstrates ability to lead in marketing the institution to create 
a greater public awareness of opportunity for the citizens. 5 4 3 2 1 N/O Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 4  

6. Demonstrates and expects the highest standards of ethical 
behavior. 5 4 3 2 1 N/O Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 6 (3) 
 

BUDGETARY AND FINANCIAL MATTERS 
No. Question Rating Value of Question Goal* Regulation** 
7. Ensures the fiscal integrity of the college through financial 

controls and audit procedures that align with local, state, and 
federal requirements, meeting financial and budgetary goals for 
the year.  

5 4 3 2 1 N/O Should this question be on next year’s 
evaluation?     ☐ Yes          ☐ No 6,8 (5) 
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8. Provide leadership to acquire non-state revenue (i.e., grants, 
gifts) to supplement the College’s appropriations. 5 4 3 2 1 N/O Should this question be on next year’s 

evaluation?    ☐ Yes          ☐ No 6 (5) 

9. Ensured the bond construction project(s) was completed on 
schedule and aligned with Board-directed design standards, and 
effectively communicated progress through monthly reports. 

5 4 3 2 1 N/O Should this question be on next year’s 
evaluation?     ☐ Yes          ☐ No 1 (5) 

 
INTERNAL AND EXTERNAL RELATIONSHIPS 
No. Question Rating Value of Question Goal* Regulation** 
10. Understands the policies of the board and carries them out. 5 4 3 2 1 N/O Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 3 (2)(A) 

11. Keeps the board informed on matters important to the college 
and seeks counsel from board members, including major issues 
facing community colleges, both nationally and regionally.  

5 4 3 2 1 N/O 
Should this question be on next year’s 
evaluation?     ☐ Yes          ☐ No  3 (2)(A) 

12. Is active in community activities and organizations to gain 
visibility for the college, to present the college’s needs to the 
community, and to understand the community’s needs for the 
college.  

5 4 3 2 1 N/O Should this question be on next year’s 
evaluation?     ☐ Yes          ☐ No 4 (2)(B) 

13. Builds strong relationships with local officials and NCCCS 
leadership, maintaining effective communication with public 
schools, private schools, and higher education institutions to 
promote collaboration. 

5 4 3 2 1 N/O 

Should this question be on next year’s 
evaluation?    ☐ Yes          ☐ No  4,6 (2)(B) 

14. How effectively has the president built strategic partnerships and 
engaged with external stakeholders to support student success, 
workforce development, and institutional visibility?      

5 4 3 2 1 N/O Should this question be on next year’s 
evaluation?     ☐ Yes          ☐ No  4 (2)(B) 

 
MISSION OF COLLEGE 
No. Question Rating Value of Question Goal* Regulation** 
15. Ensures that the college operates according to its philosophy, 

mission, and goals. 5 4 3 2 1 N/O Should this question be on next year’s 
evaluation?     ☐ Yes          ☐ No 2,4 (1) 

16. Develops and improves programs, and ensures the college 
plays a vital role in economic development. 5 4 3 2 1 N/O Should this question be on next year’s 

evaluation?     ☐ Yes          ☐ No 6,7,9 (2)(B),(6) 

 
STRATEGIC LONG-RANGE PLANNING 
No. Question Rating Value of Question Goal* Regulation** 
17. Encourages efforts to develop a sense of community and shared 

interests and purposes in the college. 5 4 3 2 1 N/O Should this question be on next year’s 
evaluation?     ☐ Yes          ☐ No  2,5,8 (1),(2)(A), 

(2)(B) 
18. Makes sure that strategic priorities are consistent and 

appropriate for the mission and goals of the institution and are 
meeting the needs of the community. 

5 4 3 2 1 N/O 
Should this question be on next year’s 
evaluation?     ☐ Yes          ☐ No  5,6 (1),(6) 
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In your opinion what action(s) could the president take that would improve the college: 
____________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________ 

If you rated a statement as “N/O” (No Opinion), please indicate the corresponding statement number and reason for 
using this rating. 
___________________________________________________________________________________________________________________________________________ 
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* 2025 Goals for President 
 
 

 

1.​ Ensure the College adheres to the established timeline for bond construction projects, incorporating cutting-edge 
design elements as directed by the Board of Trustees. 

a.​ Complete 100% of bond construction projects on schedule as outlined in the timeline. 
b.​ Submit monthly progress reports to the Board of Trustees, showing progress towards project milestones. 

2.​ Collaborate with faculty, staff, and students to cultivate a positive work environment that supports effective teaching 
and learning. 

a.​ Host quarterly staff/faculty functions and send monthly newsletters to ensure transparent and consistent 
communication with all college stakeholders. 

b.​ Establish college-wide professional development activities that foster increased collaboration and a healthy campus 
climate. 

3.​ Foster a strong relationship between the Board of Trustees and the President through ongoing engagement and 
collaboration. 

a.​ Conduct monthly meetings with Board members and achieve an 85% or higher satisfaction rate on an annual Board 
survey regarding communication, collaboration, and strategic alignment. 

b.​ Facilitate an annual strategic planning retreat for the Board of Trustees to set long-term goals and review progress on 
institutional priorities. 

4.​ Serve as a visible and accessible leader, actively engaging with constituents within the College and the broader 
community, including K-12 entities; four-year colleges and universities; non-profit organizations; government; and 
the private sector. 

a.​ Establish at least five new partnerships with K-12, four-year institutions, local businesses, or community organizations 
that support student internships, dual enrollment, or collaborative programs. 

b.​ Participate in a minimum of 20 community events, speaking engagements, or media appearances to promote the 
college and advocate for higher education in the region. 

c.​ Conduct at least 10 meetings with local employers to align program offerings with workforce needs and secure 
internships or job placements for program graduates. 

d.​ Engage at the state and national level in efforts to enhance accessibility and funding for community colleges. 
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5.​ Oversee the College’s progress in implementing the Strategic Plan, ensuring timely and measurable outcomes. 
a.​ Measure and improve retention and completion rates for curriculum students. 
b.​ Complete 67% of the annual strategic plan initiatives on time, as documented through a semi-annual strategic plan 

progress report. 
6.​ Provide strategic leadership to maintain the College's fiscal integrity, ensuring effective and efficient budget 

planning to support operational needs. 
a.​ Ensure a balanced budget by the end of the fiscal year, with no more than a 2% variance between budgeted and 

actual expenditures. 
b.​ Secure at least three new public or private partnerships that contribute additional funding or in-kind resources to 

support college initiatives. 
c.​ Cost Management: Identify and implement cost-saving measures that reduce non-instructional expenses by at least 

3% without impacting service quality. 
7.​ Develop and enhance the college’s use of data in decision-making and reporting to the Board of Trustees and the 

larger community. 
a.​ Implement a new institutional data system or dashboard that tracks key performance indicators (KPIs), with 100% of 

academic and administrative units using the system by the end of the academic year. 
8.​ Actively support fundraising efforts by the ACC Foundation, leveraging the proven impact of presidential 

involvement in boosting donor engagement and contributions. 
a.​ Achieve an increase in donations and grants, contributing new revenue through targeted fundraising campaigns and 

donor engagement. 
b.​ Perform an assessment of foundation operations and approach to engage new donors and increase overall funding 

capacity. 
9.​ Ensure the effective development of new and existing programs to meet the workforce needs of the community and 

prepare for evolving workforce needs in the future. 
a.​ Launch at least three new student support initiatives aimed at increasing equity and reducing performance gaps for 

low-income, minority, or first-generation students. 
b.​ Introduce at least two new academic or workforce programs that align with local labor market demands. 
c.​ Evaluate current programs to ensure market and community alignment with measurable outcomes. 
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**State Board of Community Colleges Code (SBCCC) 
 
1C SBCCC 300.2 EVALUATION OF PRESIDENTS 
 (a)   Methodology and Instrumentality. Each local board of trustees shall evaluate the performance of its president annually. The evaluation instrument and    ​
        methodology shall be selected by the local board, but the evaluation shall, at a minimum, include the following categories: 

 
(1) General administration; 
(2) Relationships including: 

(A) Internal relationships with faculty, staff, students, and trustees; and, 
(B) External relationships with business and industry, the media, governmental bodies, and the general public; 

(3) Personal attributes; 
(4) Personnel administration; 
(5) Fiscal and facilities administration; and, 
(6) Academic administration. 
 

(b)   Reporting Requirements. Prior to June 30 of each year, each college board of trustees shall, in writing, notify the State Board of the following: 
 

(1) The time period for which its president was evaluated and the date the evaluation was completed; 
(2) Description of the methodology used for the evaluation; 
(3) Certification that the evaluation included a written assessment of the president's performance in each of the categories identified in Paragraph (a) of  
      this Rule; 
(4) Certification that the full board received a copy and discussed the evaluation results and the results were discussed with the president; and, 
(5) Certification that the full board received a copy of and reviewed the president’s contract if the president has a contract; 
(6) A listing of board members in attendance at the meeting when the president’s evaluation was conducted; and 
(7) Certification that appropriate action, as defined by the local board, has been taken if the president's performance is less than satisfactory in any of the   
      categories identified in Paragraph (a) of this Rule. 

 
(c)  If the president has a contract, local boards of trustees shall note in the meeting minutes that they have reviewed the president’s contract. 
 
History Note: Authority G.S. 115D‑5; 115D‑20; 
Eff. September 1, 1993; 
Amended Eff. October 1, 2018, October 1, 2006. 
Eff. November 5, 2019 
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1.​ Ensure the College adheres to the established timeline for bond construction 

projects, incorporating cutting-edge design elements as directed by the Board of 
Trustees. 

a.​ Complete 100% of bond construction projects on schedule as outlined in the 
timeline. 

i.​ The Public Safety Training Center in Green Level was completed with a 
ribbon-cutting ceremony held on September 25, 2025. 

ii.​ While not a bond project, we have completed renovations to Main, Powell, 
and Gee that were part of the SCIF project funding. 

b.​ Submit monthly progress reports to the Board of Trustees, showing progress 
towards project milestones. 

i.​ We have successfully completed this at every board meeting and 
continue to keep the board up to date with progress on all of our existing 
projects. 

2.​ Collaborate with faculty, staff, and students to cultivate a positive work 
environment that supports effective teaching and learning. 

a.​ Host quarterly staff/faculty functions and send monthly newsletters to ensure 
transparent and consistent communication with all college stakeholders. 

i.​ We have rolled out a bi-weekly newsletter that is distributed to all 
employees with updates from around the college. 

ii.​ We regularly hold “Coffee with Ken” events where employees are 
encouraged to engage with each other and ask questions to help stay 
informed about items happening at the college. 

iii.​ Monthly I prepare a video or email message that provides updates on 
items happening around the college and opportunities to engage in 
college activities. 

iv.​ To strengthen communication across campus, the College has added 
another layer of engagement through the “Updates from Around the 
College” email. These messages provide timely updates between “Coffee 
with Ken” sessions and monthly presidential videos, highlighting key 
initiatives, achievements, and upcoming events. Each email also invites 
employees to share feedback, ask questions, and suggest topics they 
would like to see addressed. This approach reinforces our commitment to 
open dialogue and ensures that faculty and staff remain informed, 
involved, and heard. 

b.​ Establish college-wide professional development activities that foster increased 
collaboration and a healthy campus climate. 

i.​ Shackleford Leadership Institute 
ii.​ Internal Leadership Institute for Aspiring Leaders 
iii.​ Vision 20/20 
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iv.​ 5 Voices Leadership Training 
v.​ All In Taskforces (Integrated Pathways, The Journey, Single Entry Point, 

Process Improvement) 
vi.​ College Wide Fall Kick Off at Burlington Socks Ballpark 
vii.​ Exceeding the Vision Leadership Cohort 
viii.​ Employee Wellness Day 

3.​ Foster a strong relationship between the Board of Trustees and the President 
through ongoing engagement and collaboration. 

a.​ Conduct monthly meetings with Board members and achieve an 85% or higher 
satisfaction rate on an annual Board survey regarding communication, 
collaboration, and strategic alignment. 

i.​ The board self-evaluation will be completed in February, 2026. 
ii.​ Regular 1:1 meetings with Board Members 
iii.​ NCACCT 
iv.​ ACCT 
v.​ Annual Board of Trustees Planning Session 

b.​ Facilitate an annual strategic planning retreat for the Board of Trustees to set 
long-term goals and review progress on institutional priorities 

i.​ Board of Trustees Planning Session is scheduled for April 17, 2026 
4.​ Serve as a visible and accessible leader, actively engaging with constituents 

within the College and the broader community, including K-12 entities; four-year 
colleges and universities; non-profit organizations; government; and the private 
sector. 

a.​ Establish at least five new partnerships with K-12, four-year institutions, local 
businesses, or community organizations that support student internships, dual 
enrollment, or collaborative programs. 

i.​ Completed an articulation agreement with: 
1.​ NC Weslyan 
2.​ Wingate 
3.​ App State 
4.​ Elon University 
5.​ Fayetteville State 
6.​ East Carolina University 
7.​ North Carolina State University 

ii.​ K-12 
1.​ New CCP MOU 
2.​ Health Program Academy Startup  
3.​ Alamance Youth Leadership Academy (AYLA) 
4.​ Alamance Christian School partnership discussion 
5.​ Grace Chapel partnership discussion  
6.​ Bradford Academy partnership discussion 

iii.​ Chamber Board Member- speaker at the retreat in Wilmington 
iv.​ Impact Alamance- Leadership roundtable 
v.​ Alamance Chamber Legislative Council  
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vi.​ NCACCP Chair of Technology Committee 
vii.​ NCCCS Board Transformation Committee  
viii.​ Lenovo keynote panel speaker for AI Summit 
ix.​ Labcorp Biological Sampling Processing Lab | Partnership discussion 
x.​ Elon University Reception, Chad Boore 
xi.​ Triad Presidents Leadership Dinner, High Point University 
xii.​ NC Local Launch | Impact Alamance kickoff event 
xiii.​ Weekly meetings with Executive Leadership Team 
xiv.​ Monthly meetings with President’s Cabinet, which represent deans and 

mid-level management 
xv.​ Attendance at Faculty Affairs Committee meetings  

xvi.​ Attendance at Staff Association meetings 
xvii.​ Open-door policy for employees and students 

b.​ Participate in a minimum of 20 community events, speaking engagements, or 
media appearances to promote the college and advocate for higher education in 
the region. 

i.​ WXLV-TV45's Triad Today interview, to promote the college and advocate 
for its initiatives and higher education in the region. 

ii.​ Parent Promise 
iii.​ Alamance Chamber Annual Retreat 
iv.​ Alamance Youth Leadership Program 
v.​ Elon MLK Event 

vi.​ Twin Lakes Holiday Event 
vii.​ Esperanza 
viii.​ Sandvik: Girls Take over Tech 
ix.​ ABSS Evening of Excellence 
x.​ Best Trucking Grand Opening 
xi.​ Sandvik- Introduction to the community 
xii.​ Alamance Youth Leadership Academy 
xiii.​ Sock Puppet: First pitch 
xiv.​ Dream Center Check Presentation 
xv.​ Honda North Carolina Manufacturing 

xvi.​ Working Women's Wednesday 
xvii.​ Early Education Summit 
xviii.​ Alamance Regional Charitable Foundation 
xix.​ NCCCS State Board 
xx.​ Leadership Alamance 
xxi.​ Feature in The 10 Inspiring Education Leaders, 2025 
xxii.​ Triad today interview 7/16/25 
xxiii.​ Lenovo 360 Education Partner Conference Keynote panelist 
xxiv.​ Thermo Fisher Scientific Mebane grand opening event 
xxv.​ Public Safety Training Center Ribbon Cutting 

xxvi.​ 2025 Alamance County Farm Bureau Annual Oyster Roast 
xxvii.​ State Board of Community Colleges Strategic Planning Summit 
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c.​ Conduct at least 10 meetings with local employers to align program offerings with 
workforce needs and secure internships or job placements for program 
graduates. 

i.​ Pinnacle Bank  
ii.​ Trust Company of the South  
iii.​ CEO Cone Health 
iv.​ Alamance Chamber Board meeting(s) 
v.​ City of Burlington Economic Development Director 

vi.​ Alamance Caswell Builders Association 
vii.​ Mebane & Crow Holdings 
viii.​ Alamance Chamber Annual Meeting 
ix.​ ASEEF Advisory Committee Meeting (The advisory committee is directed 

toward achieving closer cooperation among business, industry, and the 
school in training students for occupations in the automotive industry) 

x.​ Burlington Business Breakfast 
xi.​ Cone Health Community Event 
xii.​ Chick-fil-A owner Shawn Willis 
xiii.​ TS Designs (Eric Henry) 
xiv.​ Armen Stone 
xv.​ Schneider Electric 

xvi.​ Workforce Development Reception - Governor’s Mansion 
xvii.​ Corporate Education Employers Luncheon 
xviii.​ First Carolina Bank Tom Clinard 
xix.​ ROAR Women’s Symposium 
xx.​ Future of Higher Education: Adult Learner Convening 2025 
xxi.​ Andersen Sterilizers 
xxii.​ First Horizon Bank Chip Foushee 
xxiii.​ Trulian Federal Credit Union Sarah Blackwell 
xxiv.​ Fire Chiefs Luncheon hosted by ACC 
xxv.​ Koury Corporation 

xxvi.​ Cone Health ARMC President Chad Boore 
xxvii.​ Cone Health ARMC Nursing Leader Meet and Greet 
xxviii.​ Ribbon Cutting Event: FirstNet Tower Upgrades in Alamance County, NC 

(AT&T) 
xxix.​ Tour of Cabarrus Center for Innovation and Entrepreneurship with 

Alamance Chamber representatives 
xxx.​ Alamance Chamber After Hours Networking 
xxxi.​ Saul and Son Plumbing, Leon Saul 
xxxii.​ ACC HVAC Job Fair 
xxxiii.​ Alamance Chamber Economic Summit 
xxxiv.​ Honda North Carolina Manufacturing meeting and tour 

d.​ Engage at the state and national level in efforts to enhance accessibility and 
funding for community colleges. 

i.​ ACCT National Legislative Summit 
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ii.​ NCACCP Vice-Chair of Tech Committee 
iii.​ NCACCT State Events 
iv.​ Alamance Chamber Legislative Visit(s) 
v.​ Community College Day for NC 

vi.​ NC Representative Steve Ross 
vii.​ NC Representative Dennis Riddell 
viii.​ US Representative Richard Hudson 
ix.​ US Senator Thom Tillis 
x.​ US Senator Ted Budd regional director 
xi.​ Alamance Chamber Legislative Breakfast 
xii.​ Senator Amy Galey 
xiii.​ Mitchell Whitley, Field Manager for the Office of the State Auditor 
xiv.​ Daniel Dorociak, Field Manager, Office of Congressman Richard Hudson 
xv.​ State Board of Community Colleges 

xvi.​ Belk Center | NC Boost site visit 
xvii.​ Coffee with Senator Galey 

5.​ Oversee the College’s progress in implementing the Strategic Plan, ensuring 
timely and measurable outcomes. 

a.​ Measure and improve retention and completion rates for curriculum students. 
i.​ Estimated FTE for 2025FA is currently up 7% in Curriculum over 2024FA 
ii.​ (NCCCS PM4) First-Year Progression/Persistence (a fall-to-fall measure) 

- the Fall 2023 cohort is up 3.3 percentage points over the Fall 2022 
cohort (67.8% compared to 64.5%) 

iii.​ (NCCCS PM 5) Curriculum Completion Rate (a 3-year measure) - the Fall 
2020 cohort is up 1.8 percentage points over the Fall 2019 cohort (56.1% 
compared to 54.3%) 

iv.​ Excellence level in the 2025 NCCCS Performance Measure (PM 1) for 
Basic Skills Measurable Skill Gain Rate. 

v.​ Excellence level for the 2025 NCCCS Performance Measure (PM 7) for 
College Transfer Performance. 

b.​ Complete 67% of the strategic plan initiatives on time, as documented through a 
semi-annual strategic plan progress report. 

i.​ In March 2025, the Board extended the strategic plan period from 
2022-2025 to 2022-2027.  

ii.​ Developed the All In strategic and operational priorities in alignment with 
the 2022-2027 strategic plan to move the college to a unified “One 
College” model. 

6.​ Provide strategic leadership to maintain the College's fiscal integrity, ensuring 
effective and efficient budget planning to support operational needs. 

a.​ Ensure a balanced budget by the end of the fiscal year, with no more than a 2% 
variance between budgeted and actual expenditures. 

i.​ ACC completed fiscal year 2026 within the state accepted budget 
variance. 
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b.​ Secure at least three new public or private partnerships that contribute additional 
funding or in-kind resources to support college initiatives. 

i.​ Secured multi-campus funding approval from the State Board of 
Community Colleges for the Dillingham Center. 

ii.​ NC Reconnect funded by the Belk Endowment - $150,000 grant and 
contracted services to support marketing and recruitment efforts for adult 
students 

iii.​ NC Boost - $3.2M from Arnold Ventures 
c.​ Cost Management: Identify and implement cost-saving measures that reduce 

non-instructional expenses by at least 3% without impacting service quality. 
i.​ We have implemented finance controls that ensure the college uses 

funding sources for the intended purposes. 
ii.​ Implemented eScribe to realize cost-savings and to streamline meeting 

processes. 
7.​ Develop and enhance the college’s use of data in decision-making and reporting 

to the Board of Trustees and the larger community. 
a.​ Implement a new institutional data system or dashboard that tracks key 

performance indicators (KPIs), with 100% of academic and administrative units 
using the system by the end of the academic year. 

i.​ We have created multiple dashboards with information available on 
enrollment and other key data elements for the college. 

8.​ Actively support fundraising efforts by the ACC Foundation, leveraging the proven 
impact of presidential involvement in boosting donor engagement and 
contributions. 

a.​ Achieve an increase in donations and grants, contributing new revenue through 
targeted fundraising campaigns and donor engagement. 

i.​ We have secured a $3.2 million grant from Arnold Ventures in 
collaboration with the community college system and four other pilot 
colleges aimed at replicating the CUNY ASAP model to improve student 
outcomes. 

ii.​ $10,000 Duke Energy Foundation Donation 
iii.​ Contract with Brightdot 
iv.​ NC Reconnect funded by the Belk Endowment - $150,000 grant and 

contracted services to support marketing and recruitment efforts for adult 
students 

v.​ Hosted prospective donor luncheon and tour for multiple families and 
private donors in Alamance County. 

b.​ Perform an assessment of foundation operations and approach to engage new 
donors and increase overall funding capacity. 

i.​ We have launched an updated brand for the Foundation as well as a new 
Foundation web presence. 

ii.​ Contract with Brightdot to conduct a comprehensive assessment of 
operations and fund raising. 
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iii.​ Transition the Foundation’s Board of Directors and committee meetings to 
e-Scribe to streamline meeting management. 

9.​ Ensure the effective development of new and existing programs to meet the 
workforce needs of the community and prepare for evolving workforce needs in 
the future. 

a.​ Launch at least three new student support initiatives aimed at increasing equity 
and reducing performance gaps for low-income, minority, or first-generation 
students. 

i.​ We have implemented a new student advising model that includes 
professional advisors who guide students through their entire academic 
program starting with our general education and health programs. 

1.​ Staff Advising Model Launched and Expanded 
a.​ In November 2024, ACC launched Phase 1 of the 

redesigned Staff Advising Model with 6.5 advisors 
supporting Health Sciences and University Transfer 
students.  

b.​ By Fall 2025, the Staff Advising Model expanded to 8.5 
staff advisors who serve Health Sciences, Business, IT, 
Public Services, and University Transfer students. 
Caseloads range from 250 to 400 students, depending on 
program-specific needs. 

c.​ Professional advising has strengthened proactive student 
contact, improved onboarding experiences, and advanced 
ACC’s transition to a hospitality-centered, 
case-management model. 

2.​ NC Boost Initiative Successfully Launched (August 2025) 
a.​ ACC launched the NC Boost program in August 2025 and 

successfully reached its targeted enrollment goal of 150 
students in high-demand associate degree programs. The 
NC Boost program removes key financial and academic 
barriers by offering financial support and providing 
dedicated advising from enrollment through graduation.  

b.​ NC Boost provides wraparound support services to ensure 
more students stay enrolled, supported, and progressing  

c.​ toward completion. 
3.​ Streamlined Onboarding & One-College Model Progress 

a.​ ACC repurposed the Literacy Building to house both 
Placement Testing and Academic Advising, creating a 
simplified onboarding and support process for both CCR 
and Curriculum students, faster movement from application 
to course enrollment, and stronger cross-department 
collaboration.  
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b.​ The onboarding process reduces confusion, removes entry 
barriers, and moves ACC closer to a unified “One-College” 
front-door experience. 

4.​ NC Reconnect Launch  
a.​ In Fall 2025, ACC began the launch of NC Reconnect as 

part of the statewide Belk Endowment initiative to 
re-engage adults who previously stopped out. This effort 
(which will continue to evolve this academic year) supports 
outreach to working adults with unfinished credentials, 
specialized support to accelerate momentum toward 
completion, and advancement of statewide MyFutureNC 
attainment goals. 

5.​ Mental Health Expansion Under the QEP 
a.​ Continued implementation of the QEP focused on student 

mental health and well-being, including QPR and Mental 
Health First Aid training, expanded counseling and 
tele-mental health services, and increased awareness 
programming and activities. 

b.​ Strengthened campus culture through inclusive and 
trauma-informed practices that support belonging and 
reduce barriers to student success. 

ii.​ We are in the process of implementing a new recruiting customer 
relationship system designed to help more effectively reach out to all 
parts of the ACC community. 

1.​ Customer Relationship System (CRM) 
a.​ The integration of Element451 continues to progress 

successfully and remains on schedule for a soft launch of 
our new admissions process for Spring 2026. Work 
continues on the development of our Secondary Health 
program applications within Element451, with ADN Nursing 
currently in final review. 

b.​ The platform has also expanded our institutional data 
capabilities, allowing us to capture new metrics such as 
event participation statistics, post-event survey responses, 
and program interest forms for both Workforce 
Development and Curriculum courses 

c.​ The platform has also expanded our institutional data 
capabilities, allowing us to capture new metrics such as 
event participation statistics, post-event survey responses, 
and program interest forms for both Workforce 
Development and Curriculum courses. 
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b.​ Introduce at least two new academic or workforce programs that align with local 
labor market demands. 

i.​ We have launched the Artificial Intelligence, Data Analytics, Health 
Sciences Associate in Applied Science, Dental Hygiene, Veterinary 
Medical Technology, and BioPharma Quality Associate in Applied Science 
curriculum programs. 

ii.​ We signed a new partnership agreement to relaunch our truck driver 
training program. 

iii.​ We are exploring additional program expansion in the health areas such 
as radiography and respiratory therapy. 

c.​ Evaluate current programs to ensure market and community alignment with 
measurable outcomes. 

i.​ Dental Hygiene 
ii.​ Logistics 
iii.​ Ending of Histotechnology and Office Administration 
iv.​ To advance our work of aligning programs with workforce needs, the 

college has contracted with consulting firm Safal Partners, LLC to lead a 
comprehensive assessment of current and future training needs. The 
contract runs from October 2, 2025 to May 31, 2026, funded through a bill 
sponsored by Senator Galey. A key focus of this initiative is identifying 
training needs in advanced manufacturing, a critical sector for the 
Carolina Corridor region. ACC will collaborate with Randolph Community 
College and Guilford Technical Community College to ensure a 
coordinated approach that leverages shared resources and meets 
regional employer training needs. 

v.​ All college programs have maintained accreditation and those programs, 
such as paramedic and dental assisting, up for reaccreditation have 
successfully achieved accreditation and all faculty have met accreditation 
requirements. 
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Workforce Analysis (Full-Time)

Occupational Categories

25-Dec

Occupation Count

Age 40+ 

(Total)

Under Age 40 

(Total)

Males 

(Total)

Females 

(Total)

African-American 

(Total)

American Indian/ 

Alaska Native (Total)

Asian 

(Total)

Hawaiian/ Pacific 

Islander (Total)

Hispanic 

(Total)

White 

(Total)

01 (Management Occupations) 31 27 4 9 22 6 0 0 0 0 25

02 (Business/Finance Opers) 6 5 1 0 6 3 0 0 0 0 3

03 (Comp/Eng/Science) 8 5 3 6 2 4 0 0 0 0 3

04 (Com Serv/Legal/Arts/Media) 17 9 8 8 9 6 0 0 0 1 9

05 (Postsecondary Teachers) 108 81 27 47 61 7 2 0 0 2 94

08 (Librarians) 1 1 0 0 1 0 0 0 0 0 1

10 (Academic Affairs) 43 31 12 16 27 13 0 0 0 3 26

11 (Health Practitioners/Tech) 1 1 0 0 1 0 0 0 0 0 1

12 (Service Occupations) 3 3 0 3 0 0 0 0 0 0 3

14 (Office & Admin Support) 43 31 12 6 37 4 1 1 0 5 29

15 (Natural Res/Constr/Maint) 1 0 1 1 0 0 0 0 0 0 0

TOTALS 262 194 67 95 166 43 3 1 0 11 194

New Full Time Employees:

Velia Moreno (Promotion) Practical Nursing Instructor (12 Months)

County

African American 16% 22%

American Indian / Alaska Native 1% 2%

Asian 1% 2%

Hawaaian / Pacific Islander 0% 0%

Hispanic 4% 13%

White 74% 61%

Chose not to Identify 4%
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Full-Time Vacancy Report
January 2026

Department Name Requisition Title Requisition Number Requisition Status

Governance, Strategy, and 

Communications

Multimedia Production Specialist 2025-00089 Open

Business, Arts & Sciences Senior Administrative Assistant 2025-00092 Open

Health & Public Service Nurse Aide Instructor 2025-00093 Open

Workforce Development Lead Instructor – High School Fire 

Academy

2026-00005 Open

Student Learning Health and Public Services Dean 2026-00007 Open

Business, Arts & Sciences AI/Analytics Lead Instructor 2025-00088 Open

Workforce Development Assessment Specialist 2025-00094 Open

Administrative & Fiscal Services Director of Information Services 2025-00095 Open
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Termination Report   July - December 2025

Position Employment Date Term Date Reason Termed Years of Service
Public Safety Director 5/11/2020 9/9/2025 Resigned 5.4
Biotechnology Instructor 9/10/2023 10/17/2025 Resigned 2.1
Project Manager 11/7/2022 8/15/2025 Resigned 2.9
Finance Senior Specialist 3/24/1997 12/31/2025 RETIRE 28.9
Horticulture Instructor 12/14/2020 7/31/2025 Resigned 4.7
Student Services Analyst - EMS 10/23/2020 9/30/2025 Resigned 4.11
Fire and Rescue Coordinator 8/14/2022 10/31/2025 Resigned 3.2
Histotechnology Education Instructor 7/1/2019 7/21/2025 Resigned 6
Marketing and Public Relations Technician 8/20/2013 10/15/2025 Resigned 12.2
Facilities Technician 1/8/1996 9/30/2025 RETIRE 29.9
Student Services Senior Specialist 2/16/2021 8/31/2025 Resigned 4.6
Nursing Instructor 8/1/2023 10/31/2025 Involuntary 2.2
Humanities Department Head 8/10/2020 8/1/2025 Resigned 5
Student Services Assistant - Student Experience 7/1/2022 12/23/2025 Resigned 3.5
Executive Administrative Assistant - Foundation 7/1/2013 7/31/2025 RETIRE 12
Marketing and Public Relations Analyst 5/1/2001 7/31/2025 RETIRE 24.2

Total Years of Service 150.91
4- Retired Average Years of Service 9.4
1 - Involuntary Resignation
11 - Voluntary Resignations
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Discover Your Passion

                                                                            Building & Grounds Committee

1247 Jimmie Kerr Road 
Graham, NC 27253-8000

Phone: (336) 506-4100

        www.alamancecc.edu

Building and Grounds Committee
Sponsor: Thomas Hartman

Date: January 7, 2026
Title of Document: Campus Security Rekeying and Hardware Replacement Project

Summary:

The campus rekeying project is an initiative to rekey ACC campus buildings to enhance security, improve 
operational adaptability, and streamline future maintenance. The existing door lockset and hardware system is 
now over three generations old, and it relies on non-interchangeable cores with access managed through physical 
keys distributed to authorized personnel. Keeping track of these keys over the years has become increasingly 
difficult, and replacing locks in potentially compromised areas of the campus has been time consuming, 
inefficient, and expensive. Access to buildings, classrooms, and offices is currently managed through numerous 
key copies, many of which have been lost or unreturned due to staff turnover, campus expansion, and renovations 
over time. This growing inventory of untracked keys poses serious security risks and increases the likelihood of 
unauthorized access to various campus areas. Keys will be grouped so that authorized staff members will carry 
fewer keysets than is currently required.
 
To address these challenges, the proposed project will rekey approximately 1,000 doors on campus, totaling over 
420,000 square feet with the oldest building constructed over 40 years ago. The project will include installation of 
new hardware including interchangeable cores, cylinders, locks and locksets enabling faster and more cost-
effective key changes while simplifying overall maintenance. By reducing unauthorized access and improving 
control over secure areas, this project will foster a safer, more secure environment for students, faculty, and staff.
 
 
Building Groups: Cores, cylinders, keys , master system creation and installation     
 
Main, A, B, Gee $237,193
BCOE, AG Sciences $  16,679
Powell, AATC $  56,714
Student Services, Literacy $  21,914
 
Contingency                                     $   5,500
 
Total Project $338,000
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Discover Your Passion

Action: 

College Administration requests establishing the Campus Security Rekeying and Hardware Replacement 
Project  as a Capital Project with a total budget of $338,000 to be funded from a Cannon Grant of $100,000 
and SCIF funding of $238,000.
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Buildings & Grounds Committee 
January 7, 2026 

 
Action Item:  Campus Security Rekeying and Hardware Replacement Project 

 
 
The campus rekeying project is an initiative to rekey ACC campus buildings to enhance security, improve operational 
adaptability, and streamline future maintenance. The existing door lockset and hardware system is now over three 
generations old, and it relies on non-interchangeable cores with access managed through physical keys distributed to 
authorized personnel. Keeping track of these keys over the years has become increasingly difficult, and replacing 
locks in potentially compromised areas of the campus has been time consuming, inefficient, and expensive. Access to 
buildings, classrooms, and offices is currently managed through numerous key copies, many of which have been lost 
or unreturned due to staff turnover, campus expansion, and renovations over time. This growing inventory of 
untracked keys poses serious security risks and increases the likelihood of unauthorized access to various campus 
areas. Keys will be grouped so that authorized staff members will carry fewer keysets than is currently required. 
 
To address these challenges, the proposed project will rekey approximately 1,000 doors on campus, totaling over 
420,000 square feet with the oldest building constructed over 40 years ago. The project will include installation of new 
hardware including interchangeable cores, cylinders, locks and locksets enabling faster and more cost-effective key 
changes while simplifying overall maintenance. By reducing unauthorized access and improving control over secure 
areas, this project will foster a safer, more secure environment for students, faculty, and staff. 
 
 
Building Groups:   Cores, cylinders, keys , master system creation and installation      
 
Main, A, B, Gee      $237,193 
BCOE, AG Sciences     $  16,679 
Powell, AATC      $  56,714 
Student Services, Literacy     $  21,914 
 
Contingency                                         $   5,500  
 
Total Project      $338,000 
 
 
Action: 
College Administration requests establishing the Campus Security Rekeying and Hardware Replacement 
Project  as a Capital Project with a total budget of $338,000 to be funded from a Cannon Grant of $100,000 and 
SCIF funding of $238,000. 
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Discover Your Passion

                                                                            Building & Grounds Committee

1247 Jimmie Kerr Road 
Graham, NC 27253-8000

Phone: (336) 506-4100

        www.alamancecc.edu

Building and Grounds Committee
Sponsor: Thomas Hartman

Date: January 7, 2026
Title of Document: January 2026 Capital Projects Summary Report

Summary:

The summary report comes to the Board of Trustees monthly as an update of 
progress on current capital projects for the college.
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JANUARY 2026 SUMMARY 
BOND AND CAPITAL IMPROVEMENT PROJECTS 

BOND PROJECTS STATUS SUMMARY

Public Safety Training Center 

Burlington Site: Meetings will be held starting in January and monthly 
thereafter with the General Contractor and Forge Fire to 
follow up on status of building engineering and fabrication 
milestones.   The draft schedule currently shows the 
fabrication/manufacturing of the components complete by 
June 2026 with shipping and installation of the structure 
scheduled for mid-July 2026 – mid-August 2026.  Forge 
Fire believes they can improve on this schedule as the 
project moves forward.  As the June date draws closer the 
meetings will also focus on sitework planning and 
mobilization.

Phase 2: The initial required grant package paperwork was 
submitted to HUD in December for review and approval.  
An executed grant agreement from HUD should be 
received in January so that the project can be brought to 
the Board of Trustees for approval in February (3-1 form) 
and then to the State Board for approval in March.   In 
addition, the College will be working with the design team 
on advanced planning to better define the scope of the 
project and formalize cost estimations and timelines.                          
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CAPITAL PROJECTS STATUS SUMMARY
   

Campus Exterior Wayfinding Project The signage vendor ran into some permitting issues with 
the City of Burlington which has delayed the installation 
into early 2026.  The Main ACC entrance signage has 
entered fabrication and is scheduled to be installed early 
January as well.  Once both are complete, we will work to 
close out the project.

Veterinary Medical Technology Barn Project A formal design contract is currently being prepared 
by the State Construction office.  The project budget 
increase request for additional SCIF funding is on the State 
Board agenda for approval on 1/16/26.  Currently the 
tentative schedule received from Hobbs Architects shows 
design work to run from January 2026 through September 
2026 with the public bid for the project occurring in 
November/December 2026.

Third Floor Biotechnology COE Upfit Project A pre-bid meeting was held on December 9, 2025 
for general contractors.  A total of 17 companies were in 
attendance.  Bid packages are due to the College on 
January 9, 2026.  We hope to bring a contractor 
recommendation to the Board for approval the following 
week so that we can maintain our schedule to begin 
construction in March and complete the project in time for 
the fall semester.

Tech Infrastructure Replacement Project During the holiday break the firewall upgrade was 
completed with the 
network core scheduled for completion on January 16.

                                                 

Budgeted Capital Improvement Projects Equal to or Less than $50,000 Approved by the 
President (informational)
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• Powell Building – replacement of elevator door operator and related assemblies            
$25,299

• A Building – replacement of door operator and related assemblies                                  
$22,732
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Discover Your Passion

                                                                            Building & Grounds Committee

1247 Jimmie Kerr Road 
Graham, NC 27253-8000

Phone: (336) 506-4100

        www.alamancecc.edu

Building and Grounds Committee
Sponsor: 

Date: January 7, 2026
Title of Document: Building and Grounds Finance Report

Summary: A monthly report is submitted to the Board of Trustees providing an 
update on the financial status of the college’s capital projects 
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Alamance Community College
Buildings and Grounds Committee Meeting
Capital Project Budget Plan For Fiscal Year 2026  
As of December 31, 2025

1. County Capital Carryforward Budget Actual Remainder
a. Unspent 2025 Allocation            152,850                 2,989 149,861          

           152,850                 2,989            149,861 

2. County Capital--FY 2026 Allocation Budget Actual Remainder
a. Various Campus Renovations & Repairs 30,000             14,844             15,156            
b. Roofing Preventative Maintenance Year 5               17,000 -                        17,000            
c. Building Pressure Washing 50,000             48,957             1,043               
d. B Bldg Soffit Sealing Repair 7,750               7,750               -                       
e. Foundation Carpet 7,071               7,071               -                       
f. Public Relations Flooring 20,000             19,495             505                  
g. Chiller replacement 134,204           134,204          
h. Uncommitted Allocation 269,975           269,975          

536,000 98,117 437,883

3. County-State-Federal Projects Budget
Total 

Expended Remainder
a. Public Safety Training Center 24,607,664     22,468,205     2,139,459       
b. Main Powell Gee renovations 5,088,981       5,088,981       -                       

29,696,645 27,557,186 2,139,459

4. Non-County Projects Budget
Total 

Expended Remainder
a. Campus Exterior Wayfinding Project 302,600           199,323           103,277          
b. Veterinary Medical Technician Instr. Center 1,250,000       40,800             1,209,200       
c. Technology Infrastructure Project 1,500,000       808,650           691,350          
d. BioTech Center Third Floor Upfit 2,542,000       157,974           2,384,026       
e. Uncommitted Allocation 1,622,028       -                        1,622,028       

7,216,628       1,206,747       6,009,881       

TOTAL  CAPITAL PROJECTS 37,602,123     28,865,040     8,737,084       

Funds Available for Future Projects 2,041,864     
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Discover Your Passion

                                                                            Building & Grounds Committee

1247 Jimmie Kerr Road 
Graham, NC 27253-8000

Phone: (336) 506-4100

        www.alamancecc.edu

Building and Grounds Committee
Sponsor: Thomas Hartman

Date: January 7, 2026
Title of Document: List of Contracts Signed by President

Summary:

The list includes capital project contracts signed by the President as authorized per 
Board Policy.   The list is provided to inform the Board of Trustees of the execution 
date, purpose and value of the contracts.
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Capital Improvement Project Contracts/Amendments Signed by President

Date Project Vendor Description Amount

10/6/2021
Public Safety Training 
Center Project Moseley Architects Design services 586,716$                 

11/4/2021
Public Safety Training 
Center Project Samet Corporation Pre-Construction Services Agreement 135,668$                 

7/12/2022
Public Safety Training 
Center Project ESP Associates, Inc. Geotechnical services for soil conditions 29,500$                   

7/12/2022
Public Safety Training 
Center Project Withers Ravenel Additional surveying services 5,000$                     

11/18/2022
Wayfinding 
Masterplanning Project APCO Signs

Master planning and design of new interior and exterior signage and 
wayfinding 20,710$                   

1/13/2023
Public Safety Training 
Center Project Timmons Group Environmental permits - Riparian Buffer Permit processing 6,000$                     

2/3/2023
Public Safety Training 
Center Project Timmons Group Wetland/ Stream delineation and confirmation 6,800$                     

4/17/2023
Public Safety Training 
Center Project Withers Ravenel 

Additional topographic and wetland surveying services for permanent 
fencing 7,000$                     

7/25/2023
Public Safety Training 
Center Project Moseley Architects Design services amendment - commissioning services 22,340$                   

10/23/2023
Public Safety Training 
Center Project Samet Corporation Initial GMP Contract 12,966,867$           

1/30/2024
Public Safety Training 
Center Project Samet Corporation

Amended GMP contract to include (1) bid day reconciliation, (2) Firing 
Range (alt #1) and (3) Driving Pad Extension (alt #2) 6,986,801$             

2/22/2024
Public Safety Training 
Center Project ESP Associates, Inc Special inspections and construction materials testing contract 96,634$                   

5/14/2024
Public Safety Training 
Center Project Moseley Architects

Design services amendment - additional services for redesign, bidding, 
construction administration and closeout for Class A Burn Building in 
Burlington, NC 62,875$                   

12/19/2024
Public Safety Training 
Center Project Alfred Williams & Company Furniture for PSTC classroom building and firing range (State Contract) 362,821$                 

12/20/2024
Veterinary Medical Tech 
Inst Barn Project Studio 310 Design services contract (programming only) 23,400$                   

3/5/2025
BCOE - Third Floor Upfit 
Project Thoughtcraft Architects, PLLC Design services contract 220,900$                 

4/29/2025
Public Safety Training 
Center Project Moseley Architects

Design Amendment for providing construction administration services 
for water and sewer utilities (Timmons civil) 19,800$                   

6/27/2025
Veterinary Medical Tech 
Inst Barn Project Hobbs Architects Design services contract (programming only) 20,000$                   

6/30/2025
BCOE - Third Floor Upfit 
Project Thoughtcraft Architects, PLLC

Design amendment #1 for additional services in connection with 
providing design and construction administration services for 
improvements to existing HVAC system and associated electrical work. 10,600$                   

7/15/2025
Public Safety Training 
Center Project Moseley Architects

Design amendment #5 for additional potable waterline design and 
waterline permitting modifications. 14,300$                   

6/26/2025
Public Safety Training 
Center Project Central Builders of Mebane.Inc. Construction contract for PSTC Burn Building - Burlington site 734,000$                 

10/17/2025
AATC Chiller 
Replacement Project AC Corporation Daiken 80-ton replacement chiller and associated installation 119,832$                 

10/17/2025
AATC Chiller 
Replacement Project Hoffman Mechanical Chiller controls addition and installation 2,172$                     

10/27/2025
Public Safety Training 
Center Project Central Builders of Mebane.Inc. Sitework contract for PSTC Burn Building - Burlington site 175,000$                 
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ALAMANCE 
COMMUNITY COLLEGE 

ADMINISTRATIVE  
NAMING  

POLICY 
2.2.4 

 
Alamance Community College (ACC) trustees and president, as well as the directors of the 
Alamance Community College Foundation (Foundation) seek private funds to enhance the 
College’s ability to meet the higher education needs of its community. To that end, the College 
seeks to provide appropriate recognition to donors for their generosity. This policy seeks to 
establish procedures for the naming of buildings, portions of buildings, rooms, and other spaces 
and features on campus as a form of donor recognition. 
 
This policy exists to assure an appropriate reflection of the history of the College as well as 
consistency, fairness, fitting recognition and good value in exchange for the honor or privilege of 
name association with a physical aspect of the College, while also aligning with the institution’s 
financial goals. 
 
The primary intent of the naming process is to allow ACC to recognize significant donor 
contributions by naming physical property, if the donor desires such recognition. 
 

I. PURPOSE 
 
This policy serves as a guideline for the ACC Board of Trustees, the Alamance 
Community College Foundation (“ACC Foundation”) Board of Directors, other 
volunteers, and college employees who are involved in the solicitation of donations. It 
is established to assure consistency, fairness, fitting recognition, and positive value in 
exchange for the honor of name association with a physical aspect of ACC. 
 

II. RESPONSIBILITY FOR RAISING FUNDS 
 
The ACC Board of Trustees and the ACC President have the responsibility to ensure 
that the mission of the college is met. The mission of Alamance Community College 
is to provide the educational programs and services of a comprehensive community 
college that respond to our diverse community needs and empower life-long learners 
to participate in a global society. To successfully carry out the mission, the ACC 
President or designee may oversee the solicitation of public and private funds.   
 

III. NAMING TRIBUTES 
 
The primary circumstance that may give rise to a naming tribute is the provision of a 
monetary gift appropriate to the facility or physical aspect being named (See Giving 
Levels section). The Board of Trustees also has the sole discretion to recognize 
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extraordinary leadership and service to the College with an honorific naming 
opportunity. 

 
IV. DONOR RIGHTS AND RESPONSIBILITIES 

 
Donors to be honored with naming opportunities may reflect individuals, families, 
organizations, foundations, or corporations. The naming recognition will reflect the 
monetary gift appropriated to the facility or physical aspect being named. 
 
1. Naming recognition should enhance the reputation and prestige of the College and 

the donor. The ACC Board of Trustees reserves the right to withdraw the privilege 
of name association should future acts and circumstances warrant. 

2. The donor has up to five years to fulfill the naming rights pledge. 
3. It is the responsibility of individuals negotiating on behalf of the college to advise 

potential benefactors that a gift may be recognized by naming, subject to 
approvals and decisions consistent with this policy. 

4. In all cases, a signed agreement with the donor should be sought that details the 
gift’s purpose, payment schedule (where appropriate), acknowledgement and 
naming opportunities, fund management, and other relevant details. 
 

V. GIVING LEVEL GUIDELINES 
 
A. Giving levels for the naming of physical property should be established through 

consultation among the Budget and Finance Committee of the ACC Board of 
Trustees and the ACC President and/or designee. All potential gifts that will result 
in a naming will be brought to the Budget and Finance Committee of the ACC 
Board of Trustees by the ACC President or designee and voted on. Naming 
decisions involving gifts in excess of $750,000 and those recognizing 
distinguished service require a vote of the ACC Board of Trustees. Naming 
decisions involving gifts of $750,000 or less will be reviewed with the ACC 
Board of Trustees, but do not require a vote. 
 

B. Buildings 
 

In preparation for a specific fundraising initiative or in response to an unsolicited 
donation offer, the ACC President, or a committee appointed by the ACC 
President, will make a recommendation as to appropriate naming levels based on 
past precedents at ACC, potential giving levels, comparables from other 
community colleges and educational institutions, institutional needs, and market 
conditions. The guidelines below represent naming minimums. In preparation for 
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a specific fundraising initiative or in response to an unsolicited donation offer, the 
ACC President, or a committee appointed by the ACC President, will make a 
recommendation as to appropriate naming levels based on past precedents at 
ACC, comparables from other community colleges and educational institutions, 
institutional needs, and market conditions. Minimums indicated below may be 
overridden by a vote of the Building and Grounds Committee of the ACC 
Trustees and if the donation is over $750,000, by the full board. 
 

1. New buildings constructed with private funds: A minimum of 50% or 
more of the cost of construction is required to name a new building.  
Cost of construction includes, but is not limited to design, land  
acquisition, construction, and contingency expenses. 
 

2. New buildings constructed with public funds: A minimum of 10% or 
more of the cost of construction is required to name a new building. 
Cost of construction includes, but is not limited to design, land 
acquisition, construction, and contingency expenses. 
 

3. Existing buildings: Existing unnamed buildings may be named for  
donors in cases where substantial gifts are made by donors to  
programs conducted within those buildings or other appropriate  
purpose. The minimum amount is $1 million. 
 

4. Major renovations: In cases of major renovations which extend  
throughout an existing building, the building can be named for the  
donor provided that the donor’s gift covers at least one-half (1/2) of  
the total cost of the major renovation (including design, construction, 
and contingency costs). It is not possible to outline specifically what 
constitute a major renovation, but this is a matter which shall be 
resolved in each individual case. 

 
C. Spaces Within and Outside Buildings 

 
It is not possible to create a policy that covers the myriad opportunities for 
naming on a college campus, including, but not limited to, halls, auditoriums, 
centers, student spaces, lobbies, suites, libraries, breakrooms, labs, classrooms, 
conference rooms, exterior features such as gardens or fountains, courtyards, 
plazas, specialized teaching facilities such as a greenhouse or equipment room, or 
parking facility. 
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In preparation for a specific fundraising initiative or in response to a donation 
offer with an unsolicited naming request, the ACC President, or a committee 
appointed by the ACC President, will make a recommendation as to appropriate 
naming levels based on past precedents at ACC, comparables from other 
community colleges and educational institutions, institutional needs, and market 
conditions. The recommended naming levels for a specific facility will be brought 
to the Budget and Finance Committee of the ACC Board of Trustees. 
 

D. When a College Building or other space has been named, it is the intent to 
continue to use the name so long as the facility remains in use and serves its 
original function, or as otherwise may be provided for in the written agreement 
between the parties and as subject to North Carolina statutes that exist now or 
may exist in the future. For example, the College has the right to propose a 
duration of a certain number of years for a particular naming opportunity, but that 
will be specified in the proposal to the donor by way of a memorandum of 
understanding that will be prepared by the Foundation Office and signed by the 
donor. 
 

E. The guidelines will be reviewed annually and periodically by the Budget and 
Finance Committee of the ACC Board of Trustees, and the ACC President and/or 
designee. The donor and the ACC President or designee will jointly decide how 
funds donated are directed, invested, and spent, with the donor having ultimate 
authority if the gift is within the mission of ACC and the ACC Foundation as 
established by the ACC Board of Trustees and the ACC Foundation Board of 
Directors. 

 
VI. OTHER PROVISIONS 

 

A. Where a building or physical aspect has been named, the college will continue to 
use the name so long as the building, part, or facility remains in use and serves its 
original function, unless otherwise stipulated at the time of gift acceptance. If a 
named facility is destroyed due to forces of nature or when the use of a building, 
room, or facility is changed such that it must be demolished, substantially 
renovated, or rebuilt, the Budget and Finance Committee may name another 
comparable room or facility for the original donor or honoree. 
 

B. The ACC President, in consultation with the donor, the ACC Board of Trustees or 
the Budget and Finance Committee of the ACC Board of Trustees, the ACC 
Foundation Executive Committee and/or other appropriate parties shall make 
decisions related to naming, including but not limited to the following: public 
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announcements, physical markers and care and maintenance of the physical 
markers. 

 
C. Commitments made prior to adoption of this policy shall be honored. 

 
VII. FINAL AUTHORITY 

 
The final authority for any naming, memorial or tribute rests with the College’s Board 
of Trustees as recommended by the college President. The guidelines set forth in this 
policy are not to be deemed all-inclusive. Additionally, the College’s Board of 
Trustees reserves the right to withdraw the privilege of name association with the 
College.  

 

Adopted: April 14, 2014 

Revised: March 27, 2020; June 8, 2020; June 10, 2024; August 11, 2025; January 12, 2026 

(This policy replaces “Philanthropy at Alamance Community College and Naming Policy” 
adopted November 13, 2006.) 
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Discover Your Passion

                                                                          Budget and Finance Committee

1247 Jimmie Kerr Road 
Graham, NC 27253-8000

Phone: (336) 506-4100

        www.alamancecc.edu

Budget and Finance Committee
Sponsor: Elizabeth Thomas

Date: January 9, 2026
Title of Document:  Foundation Finance Report

Summary:   

§ 115D‑20 - The board of directors of each private, nonprofit corporation shall secure and pay 
for the services of the State Auditor's Office or employ a certified public accountant to conduct 
an annual audit of the financial accounts of the corporation. The board of directors shall 
transmit to the board of trustees a copy of the annual financial audit report of the private 
nonprofit corporation  

The Board of Directors of the Alamance Community College Foundation engaged Gilliam Bell 
Moser LLP to audit the ACCF Financial Statements for the period July 1, 2024 - June 30, 
2025.  

Gilliam Bell Moser has audited the accompanying financial statements of Alamance 
Community College Foundation, Inc. (a nonprofit organization), which comprise the 
statement of financial position as of June 30, 2025, and the related statements of 
activities, functional expenses, and cash flows for the year then ended, and the related 
notes to the financial statements.

Action needed:   Review the ACCF audit for 2024-2025.  
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Discover Your Passion 
 

                                                                            Budget and Finance Committee 
 

1247 Jimmie Kerr Road  
Graham, NC 27253-8000 

Phone: (336) 506-4100 

        www.alamancecc.edu 
 

 

Budget and Finance Committee 
Sponsor: Elizabeth Thomas 

Date: January 9, 2026 
Title of Document:  Foundation Finance Report 

 

Summary:    
 
§ 115D‑20 - The board of directors of each private, nonprofit corporation shall secure and pay 

for the services of the State Auditor's Office or employ a certified public accountant to conduct 

an annual audit of the financial accounts of the corporation. The board of directors shall 

transmit to the board of trustees a copy of the annual financial audit report of the private 

nonprofit corporation   
 
The Board of Directors of the Alamance Community College Foundation engaged Gilliam Bell 

Moser LLP to audit the ACCF Financial Statements for the period July 1, 2024 - June 30, 

2025.   

 
Gilliam Bell Moser has audited the accompanying financial statements of Alamance 

Community College Foundation, Inc. (a nonprofit organization), which comprise the 

statement of financial position as of June 30, 2025, and the related statements of 

activities, functional expenses, and cash flows for the year then ended, and the related 

notes to the financial statements. 
 

Action needed:   Review the ACCF audit for 2024-2025.   
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                                                                            Budget and Finance Committee 
 

1247 Jimmie Kerr Road  
Graham, NC 27253-8000 

Phone: (336) 506-4100 

        www.alamancecc.edu 
 

 

Budget and Finance Committee 
Sponsor: Elizabeth Thomas 

Date: January 9, 2026 
Title of Document: Finance Report for YTD December 2025 

 

Summary:  

This report is produced for the Board of Trustees of Alamance Community College 
and is intended to provide both budget and financial information for the month 
ending December 31, 2025. This report is unadjusted and unaudited, meaning that 
consistencies (e.g. due to timing), transfers, and other items may still need 
processing for accurate comparison to prior statements. This report includes the 
following exhibits: 
 

o Exhibit A - State Accounting Fund: Year-to-Date Budget Report    
     

o Exhibit B - County Accounting Fund: Year-to-Date Budget Report   
     

o Exhibit C – Institutional Accounting Fund: Year-to-Date Summary Report 
    

o Exhibit D – Institutional Accounting Fund: Year-to-Date Detail Report 
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Budget and Financial Information

For the 
Month Ending
December-25
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o Exhibit A - State Accounting Fund: Year-to-Date Budget Report  
o Exhibit B - County Accounting Fund: Year-to-Date Budget Report  
o Exhibit C – Institutional Accounting Fund: Year-to-Date Summary Report
o Exhibit D – Institutional Accounting Fund: Year-to-Date Detail Report

Report highlights include:

o

o

o

o

o Negative program balances: Planned negative balances appear in reports usually as a result of spending first, then 
receiving reimbursement later, such as with financial aid, grant programs, and capital projects.  There are no 
Instititutional funds with unplanned negative balances to report.

This report is produced for the Board of Trustees of Alamance Community College and is intended to provide both budget and 
financial information for the month ending December 31, 2025. This report is unadjusted and unaudited, meaning that 
consistencies (e.g. due to timing), transfers, and other items may still need processing for accurate comparison to prior 
statements. This report includes the following exhibits:

The college budget is strong with increased enrollment. Institutional funds also support the college should any 
unexpected expenses occur.

Exhibit A--State Accounting Fund:  The College has expensed 47.25% of the State budget with 50% of the year 
completed.  Continuing Education increased course offering this year by 15%, creating a 15% increase in estimated 
FTE's.
Exhibit B—County Accounting Fund: The College is on track for a balanced County budget in fiscal year 2025-
2026 with 48.90% spent through December.

Exhibit C— Institutional Accounting Fund Balance Summary Report: The College has Institutional funds 
available to support items not supported by state and county funds.  Funds are owed for federal grants and capital 
projects due to timing differences.

Exhibit D—Institutional Accounting Fund Balance Detail Report: The college spent 8.4 million in Institutional 
funds through December. The largest expenses include financial aid and construction projects.  
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Exhibit A - State Funds

Division Budget 7/1/25 Actual Remaining %  Prior Year

     Executive Management 1,587,213.00 764,668.99 822,544.01 48.18% 1,359,894.01

     Financial Services 1,525,480.00 837,076.98 688,403.02 54.87% 1,472,101.45

     General Administration 2,018,820.00 1,105,838.83 912,981.17 54.78% 1,815,793.09

    Information Systems 1,740,417.00 1,049,174.65 691,242.35 60.28% 1,426,370.30

Institutional Support 6,871,930.00 3,756,759.45 3,115,170.55 54.67% 6,074,158.85

     Curriculum Instruction 15,666,538.00 7,688,584.21 7,977,953.79 49.08% 14,484,552.48

     Curriculum Support 1,675,786.00 729,995.70 945,790.30 43.56% 1,270,617.51

     BioBetter 598,985.00 147,111.54 451,873.46 24.56% 459,975.06

Curriculum 17,941,309.00 8,565,691.45 9,375,617.55 47.74% 16,215,145.05

     Occupational Ext. Instruction 2,039,668.00 1,086,451.72 953,216.28 53.27% 1,666,536.95

     Occupational Ext. Support 1,274,058.00 638,663.48 635,394.52 50.13% 1,004,915.24

     Continuing Education Support 1,038,570.00 513,350.46 525,219.54 49.43% 1,008,506.94

Continuing Education 4,352,296.00 2,238,465.66 2,113,830.34 51.43% 3,679,959.13

     Adult Basic Education Title 2 1,450,820.00 670,628.31 780,191.69 46.22% 1,237,632.00

     Adult High School 206,240.00 92,503.96 113,736.04 44.85% 190,425.00

     Integrated Education(IET) 100,000.00 57,497.33 42,502.67 57.50% 94,720.39

     Literacy Special Programs 49,666.00 8,307.30 41,358.70 16.73% 22,884.27

College and Career Readiness 1,806,726.00 828,936.90 977,789.10 45.88% 1,545,661.66
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Exhibit A - State Funds

Division Budget 7/1/25 Actual Remaining %  Prior Year

     Small Business Centers 174,737.00 65,970.14 108,766.86 37.75% 170,494.19

     Customized Training 118,746.00 80,727.25 38,018.75 67.98% 190,400.64

     Apprenticeship 407,498.00 156,553.31 250,944.69 38.42% 58,235.48

Industry Support 700,981.00 303,250.70 397,730.30 43.26% 419,130.31

Library/Learning Center 565,996.00 262,436.28 303,559.72 46.37% 550,165.04

     Student Services 3,716,917.00 1,652,885.52 2,064,031.48 44.47% 2,657,812.61

     IDD Training (Devt Disab) 194,000.00 61,219.14 132,780.86 31.56% 111,768.46

     Childcare 56,641.00 6,755.00 49,886.00 11.93% 54,036.00

     Scholarships 42,669.00 10,129.21 32,539.79 23.74% 33,597.10

Student Services 4,010,227.00 1,730,988.87 2,279,238.13 43.16% 2,857,214.17

     Equipment 2,349,821.00 554,940.49 1,794,880.51 23.62% 948,505.49

     Books 46,188.00 16,888.02 29,299.98 36.56% 46,627.96

Capital Outlay 2,396,009.00 571,828.51 1,824,180.49 23.87% 995,133.45

Grand Total 38,645,474.00 18,258,357.82 20,387,116.18 47.25% 32,336,567.66
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Exhibit B - County Funds

Division Budget 7/1/25 Actual Remaining % Prior Year

Executive Management 658,685.00 475,594.19 183,090.81 72.20% 587,375.00

Plant Operations 3,517,712.00 1,753,934.25 1,763,777.75 49.86% 3,181,915.00

Plant Maintenance 759,785.00 407,335.85 352,449.15 53.61% 799,030.00

Facilities Services 4,277,497.00 2,161,270.10 2,116,226.90 50.53% 3,980,945.00

     Capital Projects 536,000.00 110,927.60 425,072.40 20.70% 355,618.00

     Capital Carryforward 152,650.00 2,989.00 149,661.00 1.96% 51,472.00

Capital Outlay 688,650.00 113,916.60 574,733.40 22.65% 407,090.00

Grand Total 5,624,832.00 2,750,780.89 2,874,051.11 48.90% 4,975,410.00

Page 124 of 146



Exhibit C

Department Beginning 7/1/25 Revenues Expenses Balance
Bookstore 1,624,297.92$         542,260.80$       545,983.06$          1,620,575.66$       
Proprietary Funds 21,276.38$               289.00$               30,769.36$            (9,203.98)$             
Unrestricted 667,683.42$            104,212.11$       (29,393.23)$           801,288.76$          
Vending 46,803.41$               8,055.30$            42,618.98$            12,239.73$             
     College Funds 2,360,061.13$         654,817.21$       589,978.17$          2,424,900.17$       
College Fees 644,503.95$            494,612.40$       455,409.19$          683,707.16$          
Course Fees 310,100.26$            266,097.17$       167,433.68$          408,763.75$          
Live Projects 312,071.97$            35,337.47$          45,459.84$            301,949.60$          
Self-Supporting 557,686.04$            71,051.03$          (38,165.94)$           666,903.01$          
     College Support Funds 1,824,362.22$         867,098.07$       630,136.77$          2,061,323.52$       
Federal Grants 33,923.50$               508,806.02$       502,702.54$          40,026.98$             
Grants 12,375.60$               -$                     13,585.56$            (1,209.96)$             
NCCCS Grant 682,961.00$            59.00$                 150,472.65$          532,547.35$          
State Grants 730,316.42$            28,590.86$          (1,611.16)$             760,518.44$          
     Grants 1,459,576.52$         537,455.88$       665,149.59$          1,331,882.81$       
Federal Scholarships (12,210.14)$             3,616,532.87$    3,938,719.08$      (334,396.35)$         
State Scholarships 226,967.05$            188,656.92$       270,555.73$          145,068.24$          
Federal Admininstrative Funds 175,504.92$            (59.00)$                1,079.79$              174,366.13$          
   Financial Aid and Scholarships 390,261.83$            3,805,130.79$    4,210,354.60$      (14,961.98)$           
Capital Assets 86,247,538.94$       490.00$               176,783.58$          86,071,245.36$     
Capital Projects (109,197.48)$           1,630,352.74$    2,202,574.16$      (681,418.90)$         
     Capital Funds 86,138,341.46$       1,630,842.74$    2,379,357.74$      85,389,826.46$     

Grand Total 92,172,603.16$       7,495,344.69$    8,474,976.87$      91,192,970.98$     
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Exhibit D
Department Beginning 7/1/25 Revenues Expenses Balance Notes

Biblui Bookstore Charges 27,690.00 531,281.11 473,312.00 85,659.11
Bookstore 1,596,607.92 10,979.69 72,671.06 1,534,916.55
Bookstore 1,624,297.92 542,260.80 545,983.06 1,620,575.66
Duplicating Center 17,720.45 289.00 5,741.83 12,267.62
Public Information & Marketing 3,555.93 0.00 25,027.53 -21,471.60
Proprietary 21,276.38 289.00 30,769.36 -9,203.98
Graduation 10,140.43 3,371.00 1,913.60 11,597.83
Administrative Services 98.30 5,000.00 951.96 4,146.34
Board of Trustees 0.00 0.00 1,346.36 -1,346.36
Capital Investments Fund 264,690.77 38,613.64 0.00 303,304.41
Continuing Education 564.45 8,000.00 500.00 8,064.45
Curriculum -1,017.41 20,000.00 13,099.19 5,883.40
Executive Vice President 4,576.84 0.00 1,022.62 3,554.22
Fiscal Services 313,421.72 9,227.47 64,356.02 258,293.17
Lost Revenues-Instituional 5,416.83 0.00 2,340.00 3,076.83
Lost State Revenue 38,582.27 0.00 15,563.23 23,019.04
Presidents Office -12,279.01 20,000.00 6,532.77 1,188.22
Thigpen Trust 43,488.23 0.00 15,974.54 27,513.69
Unrestricted 667,683.42 104,212.11 -29,393.23 801,288.76
Vending 46,803.41 8,055.30 42,618.98 12,239.73

College Funds 2,360,061.13 654,817.21 589,978.17 2,424,900.17
CE Technology Fee 152.59 0.00 0.00 152.59
Curriculum CAPS Fee 184,061.05 44,744.04 117,632.92 111,172.17
Curriculum Technology Fee 144,340.43 67,667.20 124,437.00 87,570.63
Excess Fees 0.00 270,000.00 0.00 270,000.00 Created from Excess Fees  in Accounts
Graduation 6,293.00 16,163.41 9,870.41 12,586.00
Learning Resource Center 1,074.70 354.28 32.42 1,396.56
Student Activity Fee - CU 236,743.49 89,517.78 203,436.44 122,824.83
Traffic Control, Parking and S 71,838.69 6,165.69 0.00 78,004.38
College Fees 644,503.95 494,612.40 455,409.19 683,707.16
Advertising Graphics Technolog 0.00 3,230.00 0.00 3,230.00
Agriculture 0.00 975.00 0.00 975.00
Automotive Technology 84.22 4,500.00 0.00 4,584.22
Beauty Professional 2,400.00 12,326.35 0.00 14,726.35
Biotechnology 3,574.37 2,092.88 318.74 5,348.51
BLET Uniforms 0.00 5,222.00 3,727.84 1,494.16
Computer Aided Drafting Tech 0.00 925.00 0.00 925.00
Con-Ed Fees - Public Safety 116,247.48 11,273.78 0.00 127,521.26
Con-Ed Fees - Special Programs 21,997.27 2,996.45 0.00 24,993.72
Cosmetology 0.00 28,466.29 17,904.60 10,561.69
Criminal Justice 700.00 2,650.00 0.00 3,350.00
Culinary Technology -869.29 2,011.00 660.85 480.86
Dental Assistant 20,039.71 10,033.50 3,559.08 26,514.13
Emergency Medical Science 16,015.00 -5,162.00 0.00 10,853.00
EMS-Graham 25,771.51 5,595.00 -5,870.50 37,237.01
Health Care 25.00 5,155.00 0.00 5,180.00
Humanities & Fine Arts 0.00 1,100.00 0.00 1,100.00
Law Enforcement - Cont Edu 0.00 0.00 6,453.39 -6,453.39
Machining 0.00 4,565.00 0.00 4,565.00
Massage Therapy 0.00 460.00 0.00 460.00
Mechatronic/Industrial Systems 0.00 1,042.62 0.00 1,042.62
Medical Assistant 17,549.68 6,487.00 121.20 23,915.48
Medical Lab Technician 6,234.18 1,204.73 0.00 7,438.91
Misc Curriculum Fees 12,256.09 7.00 0.00 12,263.09
Natural Sciences 17,992.83 15,510.00 6,408.00 27,094.83
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Department Beginning 7/1/25 Revenues Expenses Balance Notes

Nurse Aide 14,896.73 10,433.77 4,020.00 21,310.50
Nursing 34,073.48 77,769.26 130,130.48 -18,287.74
Pottery 330.00 4,675.00 0.00 5,005.00
Professional Development& CEUs 0.00 4,126.54 0.00 4,126.54
Professional Dog Grooming 782.00 11,730.00 0.00 12,512.00
Trade & Industry 0.00 510.00 0.00 510.00
Vet Tech - HCWF 0.00 650.00 0.00 650.00
Welding 0.00 33,536.00 0.00 33,536.00
Course Fees 310,100.26 266,097.17 167,433.68 408,763.75
Animal Care and Management 411.58 0.00 0.00 411.58
Automotive Technology -5,523.54 92.60 0.00 -5,430.94
Cosmetology 188,266.28 18,468.35 43,675.31 163,059.32
Culinary Food Service 33,264.70 2,603.00 23.79 35,843.91
Culinary Technology -869.29 0.00 6.69 -875.98
Dental Assistant 67,608.93 372.00 6.21 67,974.72
Massage Therapy 28,913.31 13,801.52 1,747.84 40,966.99
Live Projects 312,071.97 35,337.47 45,459.84 301,949.60
Comm Svc - Graham - Self Supp 164,942.51 32,347.89 -88,195.96 285,486.36
Continuing Educ Service Fees 44,652.25 10,991.43 0.00 55,643.68
Non-FTE/ Self-Supporting 0.00 2,780.00 13,978.08 -11,198.08
OE Self Supp 32,417.47 16,538.19 8,742.69 40,212.97
Occupational Extension 246,401.55 7,529.52 2,348.77 251,582.30
Public Offerings 0.00 0.00 1,278.91 -1,278.91
Special Programs 30,041.64 1,512.00 -2,625.29 34,178.93
Summer Camp 39,230.62 -648.00 26,306.86 12,275.76
Self-Supporting 557,686.04 71,051.03 -38,165.94 666,903.01

College Support Funds 1,824,362.22 867,098.07 630,136.77 2,061,323.52
Cyberskills Grant 704.28 0.00 0.00 704.28
Digital Navigator Grant 13,534.91 0.00 13,508.87 26.04
Firehouse Public Safety Grant -1,863.59 0.00 76.69 -1,940.28
College Grants 12,375.60 0.00 13,585.56 -1,209.96
ACE Grant 12,550.34 73,569.45 86,604.72 -484.93
AEFLA Section 243 -3,523.54 229.70 -3,753.24
AJOBS-JCPC Grant -29,414.55 58,975.38 45,695.14 -16,134.31 Due From Federal Government
AWESM Grant 0.00 0.00 -174.17 174.17
BioWorks Federal Grant -652.75 -985.65 0.00 -1,638.40
College Work Study 84,570.73 99,273.00 47,312.63 136,531.10
SIP - PACE Program 2,581.04 83,701.72 150,479.27 -64,196.51 Due From Federal Government
Steps4Growth Fed Grant (ARP) -12,217.67 70,509.56 43,058.26 15,233.63
TRIO Student Support Services -19,970.10 123,762.56 129,496.99 -25,704.53 Due From Federal Government
Federal Grants 33,923.50 508,806.02 502,702.54 40,026.98
America 250 Grant 4,494.55 3,000.00 1,635.41 5,859.14
C-Step Grant -8,052.83 10,000.00 1,088.89 858.28
TECAT State Funds 753,627.60 4,790.86 0.00 758,418.46
NSF Mentor Connect -526.10 0.00 305.39 -831.49
Governors Crime Commission -14,732.25 13,800.00 -3,005.44 2,073.19
State Grants 730,316.42 28,590.86 -1,611.16 760,518.44
Longleaf Commitment Grant 225,482.00 59.00 0.00 225,541.00
NC Community Colleges Boost 457,479.00 0.00 150,472.65 307,006.35
NCCCS Grants 682,961.00 59.00 150,472.65 532,547.35

Grants 1,459,576.52 537,455.88 665,149.59 1,331,882.81
Overhead Receipts - DOE 151,199.32 0.00 866.32 150,333.00
Overhead Receipts - VA 24,305.60 0.00 1,913.47 22,392.13
Federal Administrative Funds 175,504.92 0.00 2,779.79 172,725.13
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SEOG 21,178.18 69,147.00 50,501.53 39,823.65
Pell 2007 - 2008 15,812.28 0.00 0.00 15,812.28
Pell 2024 - 2025 -49,200.60 59,581.40 10,380.80 0.00
Pell 2025-2026 0.00 3,487,804.47 3,876,136.75 -388,332.28 Due from Federal Government

Federal Financial Aid -12,210.14 3,616,532.87 3,937,019.08 -332,696.35
Criminal Justice Fellow Scholarship 0.00 0.00 1,206.00 -1,206.00
FELS -807.00 0.00 0.00 -807.00
Golden Leaf Scholarships -14,250.02 5,500.00 18,500.00 -27,250.02 Due from Golden Leaf
Helene relief -926.00 0.00 269.00 -1,195.00
Less than Half Time Grants -13,299.00 9,819.00 1,900.00 -5,380.00
NC Guarantee 137,937.00 171,392.00 174,072.00 135,257.00
OSBM Student Support - 50223 96,380.36 623.92 67,231.73 29,772.55
Short-term Workforce Dev Grant 0.00 0.00 3,500.00 -3,500.00
Targeted Assistance Grant 21,931.71 1,263.00 3,877.00 19,317.71
State Scholarships 226,967.05 188,597.92 270,555.73 145,009.24

Financial Aid and Scholarships 390,261.83 3,805,130.79 4,210,354.60 -14,961.98
Expended Plant Fund 86,247,538.94 490.00 176,783.58 86,071,245.36
BioTech Third Floor Upfit -48,300.00 100,739.00 96,864.00 -44,425.00 Due From State SCIF
Covington Barn -23,400.00 23,400.00 17,400.00 -17,400.00
NCDEQ EV Grant -79,104.21 79,104.00 0.00 -0.21
Public Safety Training Center 311,606.74 947,786.74 1,888,987.16 -629,593.68 Due From State SCIF
Wayfinding Project 0.00 199,323.00 199,323.00 0.00
Welding Ventilation -270,000.01 280,000.00 0.00 9,999.99

Capital Funds 86,138,341.46 1,630,842.74 2,379,357.74 85,389,826.46

Total 92,172,603.16 7,495,344.69 8,474,976.87 91,192,970.98
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Discover Your Passion 
 

                                                          Curriculum & Student Engagement Committee 
 

1247 Jimmie Kerr Road  
Graham, NC 27253-8000 

Phone: (336) 506-4100 

        www.alamancecc.edu 
 

 

Curriculum & Student Engagement 
Sponsor: Sonya McCook 

Date: January 12, 2026 
Title of Document: Proposed revisions, additions, and terminations to programs of 

study 

 

Summary: 

The Curriculum and Instruction committee reviewed a broad set of curriculum 
updates across multiple divisions to improve student preparation for workforce 
entry and transfer pathways. Many programs proposed course replacements, 
removals, or additions to better align with industry needs, reduce redundancy, and 
strengthen elective options. Several low-enrollment or outdated certificates and 
diplomas—such as those in Industrial Systems Technology, Mechatronics, Business 
Administration, and Medical Auditing—are being discontinued. New certificates in 
fields such as Agribusiness, Graphic Design, Business Data Analytics, Biotechnology, 
and Medical Laboratory Technology will offer focused, in-demand skills and flexible 
pathways, including online options and Career and College Promise (CCP) 
alignment. 

Programs such as Automotive Systems, Computer-Integrated Machining, Culinary 
Arts, IT, and Medical Assisting added or revised courses to enhance hands-on 
learning, workplace readiness, and program relevance. Transfer-related updates 
include removing unnecessary prerequisites, adjusting course offerings tied to 
articulation agreements, and clarifying math and science pathways. Many changes 
aim to streamline catalogs, strengthen core requirements, and improve 
consistency across programs. Overall, the revisions support student success by 
modernizing curricula, expanding credential options, and ensuring alignment with 
industry expectations and transfer standards. 
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Action: Approve program additions, revisions, and deletions for Fall 2026.   
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Curriculum and Instruction Committee Approved Changes  
 

APPLIED ENGINEERING, AGRICULTURE & SKILLED TRADES DIVISION 

PROPOSED CHANGE  EXPLANATION 
AGRIBUSINESS TECHNOLOGY 

1. Agribusiness Technology AAS (A15100) 
• Remove- HOR 116- Landscape 

Management I 
FALL 2026 Implementation Date 
 

2. NEW Agribusiness Technology 
Certificate (C15100) 

FALL 2026 Implementation Date 
 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 
• HOR 116 will be removed from the 

picklist, making AGR 111 (Basic Farm 
Maintenance) a required course for the 
degree.  

• The Agribusiness Technology 
Certificate will be offered 100% online. 
This certificate is designed to meet the 
increasing demand from students for 
flexible credentials that can be earned 
alongside other Associate degrees.   

AIR CONDITIONING, HEATING, AND REFRIGERATION TECHNOLOGY 

3. Air Conditioning, Heating, and 
Refrigeration Certificate (C35100) 

• Remove- AHR-115- Refrigeration 
Systems 

 
FALL 2026 Implementation Date 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 
• The Curriculum Course Review 

Committee (CCRC) changed the 
contact and credit hours of AHR 115, so 
the certificate will be above the 
maximum credit hour limit (18 credit 
hours) 

AUTOMOTIVE SYSTEMS TECHNOLOGY 

4. Automotive Systems Technology AAS 
(A60160) 

• Add- WBL-111- Work-Based Learning I as 
a requirement  

FALL 2026 Implementation Date 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 
• Adding WBL-111 to the Automotive 

Systems Technology AAS will allow 
students to be able to be in a garage 
setting and prepare students for 
workforce.   

COMPUTER-INTEGRATED MACHINING 
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5. Computer-Integrated Machining 
(A50210) 

• Remove- MAC-222- Advanced CNC 
Turning from electives, MAC-224- 
Advanced CNC Milling from electives, 
MAC 231-CNC Graphics Prog: Milling 
from electives 

• Add- MAC-114- Intro to Metrology to 
requirements from elective picklist, ISC-
112- Industrial Safety to requirements 
from elective picklist 

FALL 2026 Implementation Date 
 

6. Computer-Integrated Machining 
(A50210) and its subset: (A50210M) 
• Remove- MAC 231- CNC Graphics 

Prog: Turning and MAC 232- CNC 
Graphics Prog: Milling from ACC 
Catalog. 

• Add- WBL 111- Work-based learning, 
WBL 112- Work-based learning, and 
EGR 285- Design Project to picklist 
requirements.  

FALL 2026 Implementation Date 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 
• MAC 222, MAC 224, and MAC 231 can be 

included in regular Turning and Milling, 
so these courses become redundant. 
Adding MAC 114 (New Course) and ISC 
112 to the elective picklist will allow 
students options that are more 
relevant to future job experience and 
related to their program of study.   

• Removing MAC 231 and MAC 232 from 
the ACC catalog since we will not offer 
these courses anymore. Both courses 
are only offered in the Computer-
Integrated Machining Program. If a 
student transfers to ACC with these 
courses, we will accept those credits.  

CULINARY ARTS 

7. Culinary Arts AAS (A55150) 
• Remove- WBL-110-World of Work 

and CUL-280-Pastry and Confections 
• Replace with CUL-283- Farm to 

Table (new course) 
FALL 2026 Implementation Date 
 

8. NEW: Culinary Arts Diploma (D55150), 
Culinary Arts Fundamentals Certificate 
(C55150F), Baking Certificate (C55150B), 
Cold Food Certificate (C55150C), Line 
Cook Certificate 

 
FALL 2026 Implementation Date 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 
• Removing CUL 280 since it is a high-

level baking course and not a culinary 
course. Replacing CUL-280 with CUL 
283 students from the culinary 
program as well as the agricultural 
science program will work together for 
the Farm to Table course. This allows 
students to gain a new set of skills for 
workplace or further education paths.  

• Adding these new Culinary credentials 
allows students to hone in on specific 
skills within the Culinary program. 
These credentials will meet industry 
needs without having to obtain an 
Associate’s degree and allowing 
students to enter the workforce 
sooner.  
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• diplomas and certificates will allow 
students to obtain a diploma or 
certificate and allow them to enter the 
workforce sooner.  

GRAPHIC DESIGN 

9. Graphic Design AAS (A30100) 
• Remove- GRD-180 Interactive Design 

and Replace with GRD-184- Content 
Creation (New Course) in elective 
picklist.  

FALL 2026 Implementation Date 
 

10. NEW: Graphic Design Diploma, Graphic 
Design Essential Certificate- 16 credit 
hours, Intermediate Design Certificate, 
Graphic Design for Content Creators 
Certificate, and Graphic Design for 
Content Creators CCP Pathway (replica) 

FALL 2026 Implementation Date 
 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 
• Replacing GRD 180 with GRD 184 will 

be an optional elective that has no pre 
requisites and that caters to the 
growing of social media marketing and 
content creation within graphic 
design. 

• Adding these new Graphic Design 
diplomas and certificates will allow 
students to have more options within 
the graphic design program. It also 
allows students to obtain a diploma or 
certificate sooner and be able to enter 
the workforce sooner.  

HORTICULTURE TECHNOLOGY 

11. Horticulture Technology AAS (A15240) 
• Add-AGR-265- Organic Crop 

Production: Spring to elective picklist 
FALL 2026 Implementation Date 
 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 

• This allows students to gain 
knowledge in Spring Crop 
Production and use this knowledge 
in the workplace or in their 
education path. Students have 
been requesting this as an elective 
and vegetable production is a key 
part of the horticulture industry.   

INDUSTRIAL SYSTEMS TECHNOLOGY 

12. Industrial Systems Technology Basic 
Certificate (C50240) 
• Terminate Industrial Systems 

Technology Basic Certificate  
FALL 2026 Implementation Date 
 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 
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• This program has low enrollment 
and is not currently recognized by 
the industry  

MECHANICAL ENGINEERING TECHNOLOGY 

13. Mechanical Engineering Technology 
AAS (A40320) 
• Add- ISC-112-Industrial Safety as a 

requirement and MEC-130-
Mechanisms to elective picklist 

• Create picklist in requirements 
select one:  

• -DFT-259- CAD Project 
• -EGR-285- Design Project 
• -WBL-112- Work Based Learning I 
• Create picklist in requirements 

select one:  
• -ELC-128-Intro to PLC’s 
• CIS-115-Intro to Programming and 

Logic 
FALL 2026 Implementation Date 
 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 

• The addition of ISC 112 and MEC 130 
will allow students to gain a skillset 
for future employment or 
educational pathway.  

 

MECHATRONICS ENGINEERING TECHNOLOGY 

14. Mechatronics Engineering Technology 
Basic Certificate (C50240) 

• Terminate- Mechatronics Engineering 
Technology Basic Certificate 

FALL 2026 Implementation Date 
 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 

• This certificate has very low 
enrollment and is not currently 
recognized by industry as useful. 
Students cannot obtain employment 
or advance in their careers with this 
certificate.  

BUSINESS, ARTS AND SCIENCES DIVISION 
PROPOSED CHANGE  EXPLANATION 

BUSINESS ADMINISTRATION 

15. Business Administration AAS (A25120)-
Parent Program 

• ADD HUM-230- Leadership 
development to Humanities/Fine Arts 
picklist 

FALL 2026 Implementation Date 
 

16. Business Administration AAS (A25120)-
Parent Program and its child programs 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 

• HUM 230 is directly relevant to 
Business Administration students. 
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• Remove- CIS-110 Introduction to 
Computers  

• Replace with OST-137 Office 
Applications I as the required 
Computer Application course 

FALL 2026 Implementation Date 
 

17. Business Administration-General 
Business Administration AAS 
(A25120B), Business Administration- 
Human Resource Management AAS 
(A25120A) 
• Remove- BUS-135 Prin of Supervision 

from elective picklist 
• Replace- with BAS-120 Intro to 

Analytics to elective picklist 
FALL 2026 Implementation Date 
 

18. NEW Business Data Analytics 
Certificate (C25120D) 

FALL 2026 Implementation Date 
 

19. TERMINATE Business Administration 
Diploma (D25120) 

FALL 2026 Implementation Date 
 

20. TERMINATE-Business Administration-
Supervision Certificate (C25120S) 

FALL 2026 Implementation Date 
 

21. REMOVE-BUS-135 Prin of Supervision 
from ACC Catalog  
• Is only in the Business Administration 

program 
FALL 2026 Implementation Date 
 

22. REMOVE- MKT-223 Customer 
Experience from ACC Catalog 
• Is in Business Administration 

programs and Artificial Intelligence 
AAS 

FALL 2026 Implementation Date 
 

• Replacing CIS 110 with OST 137 will 
allow students to gain knowledge 
on specific software applications 
they will use in the workforce.  

• Removing BUS 135 from the 
elective picklist since the principles 
of supervision will be incorporated 
all business administration courses. 
Adding BAS 120 as an elective 
option will allow students to learn 
this highly in-demand skill set they 
can use in the workforce.  

• The new Business Data Analytics 
Certificate will take the core 
courses from the Business 
Administration-Data Analytics AAS 
and place them in a certificate 
program. This will offer students an 
alternative credential and allow 
students to obtain this certificate 
while pursuing another degree or 
allow them to enter the workforce 
sooner.  

• The Business Administration AAS 
and the Business Administration 
Supervision Certificate both had 
low enrollment. The diploma is not 
recognized by the industry as most 
positions require an AAS or skills 
specific to a certificate.  

• Business Administration courses 
will teach the principles of 
supervision and customer 
experience so BUS 135 and MKT 223 
can be removed from the course 
catalog.  

CAREER AND COLLEGE READY PATHWAY 

23. NEW Career and College Ready 
Pathway (C90990A) 

 
FALL 2026 Implementation Date 

 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 
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• This pathway will allow CCP 
students who do not meet GPA or 
other eligibility requirements to 
take supplemental and career 
preparatory courses. If completed 
students can then qualify for 
another CCP pathway.  

INFORMATION TECHNOLOGY 

24. NEW Data Analysis CCP Pathway 
(C25590SP) 

FALL 2026 Implementation Date 
 

25. IT- Computer Programing and 
Development AAS (A25590P) 
• ADD- ELC-128- Intro to PLC 

Programming to elective picklist 
• ADD-CSC-113- Artificial Intelligence 

Fundamentals to elective picklist 
FALL 2026 Implementation Date 
 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 

• As a CCP Pathway, this will provide 
students with knowledge of data 
analysis that can help them if seeking 
a career in business administration, 
engineering, or information sciences.  
 

• Adding ELC-128 and CSC-113 to the 
elective picklist will allow students to 
take courses as an elective that is more 
aligned directly with their field of study 
and will better prepare them for future 
workforce or further education.  

UNIVERSITY TRANSFER 

26. TERMINATE Associate in Arts- Online 
(A10100I) 

FALL 2026 Implementation Date 
 

27. Associate in Fine Arts-Music (A10700) 
• REMOVE ACC Pre-requisite MUS 111 

Fundamentals of Music for MUS 121 
Music Theory I and MUS-125 Aural Skills I 

FALL 2026 Implementation Date 
 

28. Associate in Arts (A10100), Associate in 
Science (A10400), Associate in Fine 
Arts- Music(A10700), Associate in Fine 
Arts- Visual Arts (A10600) 

• ADD- to elective picklist- MUS-133 Band I 
(New Course), MUS-134 Band II (New 
Course), MUS-135 Jazz Ensemble I (New 
Course), MUS-136 Jazz Ensemble II (New 
Course) 

FALL 2026 Implementation Date 
 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 
• The Associate in Arts-Online is 

redundant. Students can earn an 
Associates in Arts and take courses 
fully online, in person, or a combination 
of both.  

• Removal of pre-requisite MUS 111, the 
state does not require this pre-
requisite anymore. The instructors will 
assess students individually and 
provide support as needed.  

• MUS-133, MUS-134, MUS-135, and MUS-
136 are all apart of the Articulation 
Agreement with Elon University. 
Students that are registered for these 
courses will take them at Elon 
University. 

• Students who are planning on taking 
CHM 131/131A will have the option of 
taking a pre-requisite course of MAT 
025, MAT 045 OR MAT 110. 
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29. ADD- ACC Pre-requisite MAT-110 Math 
Measurement and Literacy as an 
alternative pre-requisite (“OR”) to the 
existing Developmental Math pre-
requisites for CHM131/131A Introduction 
to Chemistry and Lab 

FALL 2026 Implementation Date 
 

HEALTH AND PUBLIC SERVICES DIVISION 
PROPOSED CHANGE  EXPLANATION 

BIOTECHNOLOGY 

30. Bioanalytical Lab Technology AAS 
(A20100B) 
• ADD- ENV-218 Environmental Health 

(NEW Course) in elective picklist 
• REMOVE-BIO-110 Prin of Biology as 

an option in the Biology requirement 
FALL 2026 Implementation Date 
 

31. Advance Lab Techniques Diploma 
(D20100) 
• ADD-BIO-250 Genetics as an option 

in Genetics requirement  
FALL 2026 Implementation Date 
 

32. NEW Biotechnology-Environmental 
Health Certificate (C20100E) and NEW 
Biotechnology-Environmental Health 
CCP Pathway (Replica) (C20100PE) 
• Contains NEW Course to ACC- ENV-

218 Environmental Health 
FALL 2026 Implementation Date 
 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 

• Adding ENV-218 to the elective 
picklist in the AAS program will 
allow students that are completing 
C20100E certificate to apply the 
credits towards the AAS program.  

• BIO-111 is the UGETC course which 
is the best option for students 
completing the AAS degree.  

• BIO-250 is the lab version of BTC-
250 Principles of Genetics. This will 
allow students to gain more hands-
on experiences.  

• Adding these new certificates and 
CCP pathway will allow students 
that are already completing the 
AAS program to gain an additional 
certificate. This will help them gain 
more skills for the workforce. 
Aligning the CCP Pathway with the 
Biotechnology-Environmental 
Health Certificate should lead to 
more CCP student success.  

DENTAL ASSISTING 

33. Dental Assisting Diploma (D45440) 
and its child programs: (D45240E, 
D45240U)  
• REDUCE- Social/Behavioral Science 

Gen Ed requirement picklist to only 
PSY-150 General Psychology  

• ADD-BIO-169 Anatomy and 
Physiology II to Biology Requirement 
picklist 

FALL 2026 Implementation Date 
 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 
• PSY-150 is required for accreditation in 

the Dental Assisting Program. 
Students that transfer in will have to 
complete this course.  
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• Accepting both sets of Anatomy and 
Physiology will allow students 
additional pathways for diploma 
completion. Students that transfer in 
will have to take these courses.  

HEALTH CARE MANAGEMENT TECHNOLOGY 

34. Healthcare Management Technology 
AAS (A25200) 
• REMOVE-CIS-110 Intro to Computers 

from requirement picklist 
• REMOVE-MED-118 Medical Law and 

Ethics from requirement picklist 
FALL 2026 Implementation Date 
 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 
• Removing CIS-110 and MED-118 will 

allow a more consistent set of course 
offerings and concentrate student 
enrollment in fewer Core classes. This 
will allow stronger enrollment 
numbers and more efficient use of 
instructional resources.  

MEDICAL ASSISTING 

35. Medical Assisting AAS (A45400)  
• ADD-MED-138 Infection/Hazard Control 

to requirements 
• ADD-MED-274 Diet Therapy/Nutrition to 

requirements 
• ADD- to elective picklist- OST-134 Text 

Entry and Formatting, OST-136 Word 
Processing, OST-137 Office Application I, 
OST-143 Dental Office Terminology, OST-
147 Dental Billing and Coding, OST-153 
Office Finance Solutions, OST-171 Intro to 
Virtual Office, OST-181  Office Procedures 

FALL 2026 Implementation Date 
 

36. Medical Assisting Diploma (D45400) 
• REMOVE-MED-118 Medical Law and 

Ethics from requirement picklist 
FALL 2026 Implementation Date 
 

37. Medical Assisting CCP Pathway 
(C45400P) 
• REMOVE- OST-148 Med Ins and 

Billing 
• ADD-OST-149 Med Legal Issues 

FALL 2026 Implementation Date 
 

38. TERMINATE- Medical Assisting Basic 
Certificate (C45400B) 

FALL 2026 Implementation Date 
 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 
• Adding MED 138 will allow students to 

gain knowledge and skills in safety and 
infection which is vital to know before 
taking MED 150 and MED 272. 

• Adding MED 274 will allow students to 
gain knowledge in diet therapy/ 
nutrition.  

• Adding OST 134, 136, 137, 143, 147, 153, 
171, and 181 will allow students with 
more options and if they are dual 
enrolled they can use these courses for 
more than one program.  

• The content that is covered in MED 118 
is also covered in OST 149. OST 149 
provides more credit hours and we can 
use that course for various programs.  

• OST 148 was added by mistake when 
CIS 110 was removed, therefore we no 
longer need this course in this 
program.  

• Adding OST 149 aligns better with the 
CCP pathway which should lead to 
more student success.  
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• Medical Assisting Basic Certificate was 
created for the CCP Pathway. A 
corresponding CCP Pathway 
(C45400P) will meet the curriculum 
standard of 12 credit hours from the 
Core, so we no longer need a replica. 
This certificate is not recognized or in 
demand in the industry.  

MEDICAL LABORATORY TECHNOLOGY 

39. NEW Medical Laboratory Technology 
CCP Pathway (C45420P) 

FALL 2026 Implementation Date 
 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 
• Adding this CCP Pathway will increase 

enrollment and this set of courses 
provides a solid foundation for 
students seeking to advance their 
skills.  

MEDICAL OFFICE ADMINISTRATION 

40. Medical Office Administration AAS 
(A25310) 

• REMOVE- OST-135 Adv Text Entry and 
Format from Concentration requirement 
picklist 

• REMOVE-OST-286 Professional 
Development from requirements 

• ADD-OST-249 Medical Coding 
Certification Prep (NEW Course) as 
requirement 

FALL 2026 Implementation Date 
 

41. Medical Office Administration AAS 
(A25310) and its child program: 
(C25310H) 
• REMOVE- WBL-111, WBL-112, WBL-

121, and WBL-122 Work-Based 
Learning I and II from Work-Based 
Learning requirement picklist 

FALL 2026 Implementation Date 
 

42. Medical Office Administration AAS 
(A25310) and its child program: 
(C25310H, C25310BP) 
• REMOVE-OST-244 Med Document 

Processing from concentration 
requirement picklist 

FALL 2026 Implementation Date 
 

43. Healthcare Clerical Certificate 
(C23510H), Healthcare Clerical CCP 
Pathway (C25310BP) 

Enhance resources and 
programming to help students 
transition successfully from ACC to 
the workplace and four-year 
institutions. 

• OST 135 was part of the Office 
Systems Technology which is now a 
discontinued program.  

• The content is OST 286 is covered in 
other relevant courses (OST 181, 149, 
243) 

• Adding OST-249 as a required 
course will prepare students with a 
capstone to prepare for the Coding 
Certification.  

• Removing the Work-Based 
Learning options since we do not 
currently have the industry 
connections to manage these 
courses.  

• Removing OST 244 is a skill that is 
no longer needed in the industry 
and students will still receive 
documentation skills in OST-134.  

• Adding OST-181 will replace OST 
244 and will add more relevance to 
the certificate.  
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• ADD-OST-181 Office Procedures 
FALL 2026 Implementation Date 
 

44. TERMINATE- Medical Auditing AAS 
(A23510A)  

FALL 2026 Implementation Date 
 

45. TERMINATE- Medical Auditing Diploma 
(D25310A) 

FALL 2026 Implementation Date 
 

46. ADD- ACC Pre-requisite OST-148 Med 
Ins & Billing for OST-243 Med Office 
Simulation 

47. ADD- ACC pre-requisites OST-148 Med 
Ins & Billing and MED-122 Medical 
Terminology II for OST-247 Procedure 
Coding 

48. ADD-ACC pre-requisites OST-148 Med 
Ins & Billing and MED-122 Medical 
Terminology II for OST-248 Diagnostic 
Coding 

FALL 2026 Implementation Date 
 

• Terminating Medical Auditing AAS 
and Diploma due to low enrollment 
and completion rates (Will need a 
teachout for AAS). Enrollment and 
Completion Rates 

• Adding pre-requisites will ensure a 
sequence of learning where 
students will be able to develop a 
solid foundation before advancing 
to high-level concepts.  
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Discover Your Passion

                                                              Curriculum & Student Engagement Committee

1247 Jimmie Kerr Road 
Graham, NC 27253-8000

Phone: (336) 506-4100

        www.alamancecc.edu

Curriculum & Student Engagement
Sponsor: Justin Snyder
Date: January 7, 2026

Title of Document: Final Fall 2025 FTE & Enrollment

Summary:

Final FTE Numbers for Fall 2025 and preliminary curriculum numbers for Spring 
2026.
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 ​ ​ ​ ​ ​ ​            Office of the Senior Vice President of 
​ ​ ​ ​ ​       Student Learning & Workforce Development 
 ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​           PO BOX 8000 

1247 Jimmie Kerr Road  
Graham, NC 27253-8000 

www.alamancecc.edu 
 

 
Final Fall 2025 FTE & Enrollment - Continuing Education & Curriculum 
 

Curriculum and Continuing Education FTE 2024FA % Change 2025FA 

Workforce Development (CE)    

Number of Course Sections 667 -2% 651 

Unduplicated Headcount 3,700 6% 3,937 

Estimated FTE 418 7% 449 

Student Learning (CU)    

Number of Course Sections 857 6% 911 

Unduplicated Headcount 4,769 4% 4,980 

Estimated FTE 1,775 6% 1,892 

Overall Totals    

Number of Course Sections 1,524 2% 1,562 

Unduplicated Headcount 8,469 5% 8,917 

Estimated FTE 2,193 6% 2,341 

 
Spring 2026 Estimated FTE & Enrollment - Curriculum 
 

 
End of 

Spring 2025 
% 

Change 
Estimate for 
Spring 2026 

Curriculum Estimated FTE 1,662.67 6.4% 1,776.20 

Curriculum Estimated Enrollment 4,490 -2% 4,396 
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Discover Your Passion

                                                                                                     Board of Trustees

1247 Jimmie Kerr Road 
Graham, NC 27253-8000

Phone: (336) 506-4100

        www.alamancecc.edu

Board of Trustees
Sponsor: Katherine Hackney

Date: January 12, 2026
Title of Document: SGA President’s Report

Summary: This past month has given the SGA Executive Board and myself  a much needed break 
from both SGA responsibilities and our academic commitments.  As we move through the spring 
semester, we are committed to finishing strong and maintaining meaningful engagement with students 
across all campuses.  

Campus & Community Events 

General Assembly Meeting 

Date: December 2, 2025 

The SGA general assembly held the final meeting of the year at 3:00pm.  During this meeting the SGA 
moved forward with adopting a letter from Operation Santa to help a NC child with Christmas.  Nicole 
Gutierrez of Crossroads, Burlington, came to discuss volunteer opportunities, and we reviewed 
proposed changes to the constitution, Article VII, Section 4-D, and a vote will take place during the 
January meeting. The meeting concluded and we enjoyed refreshments and a fun game of White 
Elephant/Dirty Santa. 

Date: December 4, 2025 

The SGA Executive Board hosted Sock-it to stress for students on the Main campus. Snacks were 
handed out, therapy animals were present and the massage therapy students provided chair massages 
to help students de-stress during final exams.  

N4CSGA Engagement  

Date: December 3, 2025 

GS115 Committee Meeting 

Meeting the N4CSGA Trustee to discuss the planning for the upcoming division meetings in February.  
An outline of the day was made and programs of interest to students were discussed. 
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Date: December 8, 2025 

The Parliamentary and Constitution Ad-hoc committee meeting 

Date: December 13, 2025 

N4CSGA Executive Board meeting  

Conclusion 

The past month has been filled with leadership development, advocacy, and community connection. I 
am proud of the progress we’ve made at both the campus and state levels. Our continued collaboration 
with N4CSGA and commitment to service ensure that ACC remains a place where students feel 
empowered to lead and succeed. 

Respectfully submitted, 
Katherine Hackney 
President, Alamance Community College SGA 
Central Division Representative, N4CSGA Executive Board
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Alamance Community College
Board of Trustees

SEI Filing & Ethics Education

Report of SEI Filing & Ethics Education

Full Name Appointment Start Date Appointment End Date Last SEI Received Date Last Education Received Date Next Education Due Date

Steven Carter 07/01/2021 06/30/2029 03/11/2025 09/13/2024 09/13/2026

Sylvia Munoz 07/20/2022 06/30/2026 04/14/2025 07/25/2024 07/25/2026

James Butler 07/01/2024 06/30/2028 01/21/2025 08/26/2024 08/26/2026

Kenneth Walker 07/03/2023 06/30/2027 03/13/2025 03/31/2025 03/31/2027

Grantlin Brooks 07/01/2025 06/30/2026 07/23/2025 12/26/2025 12/26/2027

Roslyn Crisp 07/01/2025 06/30/2029 07/09/2025 02/06/2025 02/06/2027

Blake Williams 07/01/2015 06/30/2027 03/06/2025 09/12/2025 09/12/2027

William Gomory 07/01/2012 06/30/2028 01/15/2025 03/15/2024 03/15/2026

Powell Glidewell 8/29/2019 6/30/2027 4/4/2025 08/15/2024 08/15/2026

Ana Fleeman(EL) 07/24/2024 07/24/2026

Julie Emmons 07/01/2024 06/30/2028 04/10/2025 08/22/2024 08/22/2026

Tammy Karnes 01/27/2025 06/30/2026 02/05/2025 05/20/2025 05/20/2027

Walter Britt 07/01/2025 06/30/2029 06/30/2025 09/12/2025 09/12/2027
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                                                                                                     Board of Trustees

1247 Jimmie Kerr Road 
Graham, NC 27253-8000

Phone: (336) 506-4100

        www.alamancecc.edu

Board of Trustees
Sponsor: Sarah Barham
Date: January 12, 2026

Title of Document: Staff Association

Summary:

Staff Association will now oversee both Full-Time and Part-Time Staff Member of 
the Year awards. A subcommittee will be formed; more information forthcoming.

Subcommittee to be formed for monthly staff certificates and recognition 
processes. Above and beyond certificates were well received by the staff.

Received positive feedback from the staff association about the “all in” taskforces 
and their current movement and plans thus far.
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